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ANNUAL PARISH MEETING

January 19, 2014

 1.     Welcome and Call to Order

 2.     Opening Prayer

 3.     Appointment of Clerk for the Meeting

 4.     Recognition of Outgoing Vestry Members

 5.     Election of 2014 Vestry by Acclamation

 6.     Announcement of 2014 Senior Warden

 7.     Rector’s Report

 8.     Senior Warden’s Report

 9.    Treasurer’s Report and Presentation of 2014 Budget

10.    Closing Prayer & Doxology
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PARISH STATISTICS

        
  2013 2012 2011 2010

Average Sunday Attendance 156-5.5% 165-7.5% 178+12% 159+9%

Easter Day Attendance 307 389 431 366

Sunday Eucharists 149 155 158 112

Weekday Eucharists 12 9 12 9

Private/Home Eucharists 59 70 101 62

Daily Office  198 27 7 45

Marriages  5 2 5 5

Burials  5 6 8 2

Baptisms  4 11 8 6

Confirmation/Reception/Reaffirm 23 12 43 9

Baptized Members 516 491 518 472

Transfers In  4 4 11 14

Transfers Out  8 16 5 4
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CANDIDATES FOR VESTRY
Three-Year Term

Mary Fadal
In April of this year, I will celebrate fifty years as a  
member of St. Alban’s Episcopal Church, in addition to 
fifty years of marriage to my husband, Ron.  We have 
twin adult sons, Ronald and wife Jennifer, who have 
two daughters, and Robin and wife Rita who have three 
sons.
During my fifty years at St. Alban’s, I have taught  
Sunday School, served on the Vestry, served twice as 
President of St. Alban’s & St. Catherine’s Guild, served 
on the Search Committee in 2013, and just completed a 
term as President of the ECW Board.  I have also assisted 
with the annual Stewardship Campaign, regularly  
attended Sunday School, and hosted many social  

David Tekell
David is a lawyer in private practice here in Waco.  He 
joined St. Alban’s in 1986.  He serves as a Eucharistic 
Minister and Layreader. He currently serves on the 
Endowment Fund Committee.  David has been on the 
Vestry twice before and was Senior Warden for two 
years under both Rev. Cotton Timmons and then Rev. 
Jeff Fisher. David was Chairman of the Search  
Committee which called Rev. Zimmerman in 2013.   
David is married to Angela Tekell.  

They have two children: Coleman, 23, and Marshall 17. 

---------------------------------------------------------------------------
THANK YOU TO OUR OUTGOING VESTRY MEMBERS

James Sartwelle III, JoAnn Stringer, Paula Campbell & Erin Skelton

activities for the church.  For twelve years, I proudly served as Headmistress of St. 
Alban’s School, earning the school its first ten year accreditation in the Southwestern 
Association of Episcopal Schools (SAES).
For Ron and me, St. Alban’s is truly a fulfilling and sustaining church home.
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Sue Parrigin 

Born and raised in Lubbock, Texas.  Graduated from 
Texas Tech with a BSN in nursing.  I worked as a travel-
ing nurse for several years and enjoyed  
working in many different parts of the country.  My 
most interesting assignment took me to Yellowstone 
National Park.  I feel in love with the area and lived 
and worked in Idaho for 10 years.  Much of my  
career has been as a helicopter flight nurse. Now I do 
training and development for an Air Medical  
Company.  I work as a volunteer for West EMS and 
Mission Waco Clinic.  I’m single and have a poodle mix 
named Grant who rules the roost.  I started  
attending St. Alban’s in 2011 during the Lenten  

Series.  I immediately felt like I had found a Church home.  I was confirmed in 2012 and 
attended the 5 pm service.  I have really enjoyed attending and meeting new people at the 
morning service.  I have served on the Altar Guild for the past year and this has been a 
wonderful experience.  My vision for St. Alban’s is for each member to feel empowered to 
grow in their faith and contribute to the success of our Church as a whole.  I hope to see us 
continue to reach out and connect with the Waco community and provide a safe, inviting 
place for all who want to worship God.  I recently read in a devotional: “God never works 
with individuals in isolation, but always with people in a community.”  My hope is for St. 
Alban’s to grow as a community and offer comfort and support to anyone who needs it.

Jeremy Uecker 
My family and I moved to Waco in the summer of 2012 
and began attending St. Alban’s at that time. My wife 
Elisabeth and I have two daughters, Annie (4) and Sally 
(2), and a third child due in June. I am a  
sociology professor at Baylor. At St. Alban’s, I serve as a 
Children’s Chapel minister. My hope for St.  
Alban’s is that we (continue to) glorify God by  
becoming a community characterized by its love for 
God and others, strengthened and sustained by God’s 
grace via the rich resources of the Episcopal tradition. 
I particularly hope to see St. Alban’s love and serve its 
immediate neighbors in the Austin  
Avenue, Brookview, and Sanger Heights  
neighborhoods.

---------------------------------------------------------------------------
2014 DIOCESAN COUNCIL DELEGATES

Jacqueline Frahm, Carol Melis, Ric Peavy, & Philip Price
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RECTOR’S ANNUAL REPORT

The Rev. Aaron M. G. Zimmerman

A PRAYER FOR THE PARISH

Almighty and everliving God, ruler of all things in heaven and earth, hear our prayers for this par-
ish family. Strengthen the faithful, arouse the careless, and restore the penitent. Grant us all things 
necessary for our common life, and bring us all to be of one heart and mind within your holy Church; 
through Jesus Christ our Lord. Amen. (Book of Common Prayer 817)

A YEAR OF CHANGE 
This has been a year of major change for St. Alban’s. A year ago, at the last Annual Meeting, 
the Rev. Canon David Holland was serving as your Interim Rector. You were still grieving the 
loss of the dynamic duo of Jeff and Jimmy, while remembering the wonderful adventures and 
events from their time here. Even during that transitional time, David Holland baptized, mar-
ried, buried, preached, celebrated, and welcomed new members and confirmands. 

At the same time, under David Tekell’s leadership, the Search Committee was working and 
praying to find the person who fit the vision that came out of the October 2012 visioning pro-
cess. As the committee’s work progressed (slowly, I’m sure some felt), David Holland’s tenure 
ended in May, and your Senior Warden and Vestry led the parish, with the help of local clergy. 

Some of the changes were unwelcome—the end of Furaha Fridays, the breakdown of the 
HVAC system in the Parish Hall and Sunday School building, and the departure of members 
who relocated to other cities. The hardest changes of all, of course, were the losses of beloved 
members through death.

But St. Alban’s soldiered on, faithfully. Good things happened. Lay Eucharistic Visitors tend-
ed to our home-bound members, the congregation stepped up with the mission market, so 
many of you participated in the Parish Work Day in March, and a team went to Malawi dur-
ing the summer. And all the while, and the congregation worshiped, served, sang, prayed, 
and supported each other.

And then, in August, a new rector arrived. A lot has happened in the five months since (more 
on that later). So as I said: 2013 was a year of change for St. Alban’s.

But change is not new. Change is a constant in church life. In this report, I want to talk about 
changes in my time here. But before I do that, I want to take this opportunity to look back. 
Doing does two things: it lowers our fear of change, as we see how much God-given change 
has already taken place. And second, it helps us understand what has remained constant: 
who God has called us to be as a parish. Remembering these truths prepares us well for 
what’s ahead. 
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So let’s remember our story. I’ve compiled this information from minutes of vestry meetings, 
written accounts, and snooping around our archives. I’ve arranged it in Q&A format.

A LOOK BACK: OUR STORY

Why was St. Alban’s started? 
In 1945, Waco had a population of 80,000 and only one Episcopal Church, St. Paul’s. At the 
urging of the Rector of St. Paul’s, Robert Brown, twenty-five communicants of that church left 
to start a new church in Waco. The mission was to reach a growing part of Waco that at that 
time had no church of any kind, much less an Episcopal Church.

Why was it named St. Alban’s?
The church was named for Rev. Brown’s first church in Harlingen, Texas. It’s worth noting 
that Alban, with George, is one of the patron saints of England. He was a Roman soldier who 
converted to Christianity and became the first English martyr. Having Alban as our patron 
grounds us in the Anglican tradition and inspires us with his witness of sacrifice and self-less 
service. 

What were the early days of St. Alban’s like?
Our founding Rector and his wife, Charles and Mary Higgins, arrived in Waco in March 1946. 
The first service of the fledgling parish was held only a month later on Palm Sunday, April 
14, 1946, in the Hamilton House (currently the home of Covet antique store on Austin Av-
enue). Under Charlie Higgins’ leadership, St. Alban’s started a school, built the parish hall, 
the church building (in 1952), and the school building (with generous help from St. Paul’s). 
Higgins wrote of these years that “the congregation was made up almost entirely of young 
married couples.” He noted that in its first decade, the parish characteristically “catered to 
families with young children; and such families have responded to its programs in increas-
ing numbers.” This remained true under subsequent leaders like Wayne Mahan, G.C. “Father 
Mac” McElyea, Fred Kneipp, Graham Cliff, Everett Cain, and Paul Taft.

What kind of ministries has St. Alban’s been involved in?
In 1957, St. Alban’s had over 800 baptized members, a vibrant youth program, a very active 
ECW and Men’s Ministry, and more. The church supported missionaries in Japan and Hong 
Kong, had a large ministry to the local (now closed) Air Force base, supported seminarians, 
had a large Boy Scout troop, and was involved in evangelism and service through the Broth-
erhood of St. Andrew.  By 1969, the church had over 1,300 members on the rolls. In the 1970s 
and 1980s, St. Alban’s was highly involved in Diocesan activities, and hosted nationally rec-
ognized speakers, and was part of the renewal movement taking place in the Diocese of Texas 
and the national Church. In 1996, under Doug Tucker’s leadership, Average Sunday Atten-
dance (ASA) peaked at 233, with 191 pledges and over 600 members. This represented the 
high-water mark of St. Alban’s statistics over the last two decades. 
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What about the more recent history of St. Alban’s?
The late 1990s began a time of transition for St. Alban’s. Demographic changes in Waco, con-
tentious national church politics, and leadership transitions in the parish proved challenging 
for St. Alban’s. From its peak in 1996, ASA fell 58% to 97 by 2005, membership dropped 34%, 
and we went from 192 pledges to 112 (See Table 1). The parish experienced a great deal of 
anxiety and uncertainty. 

When Jeff Fisher was called as Rector in May 2006, the decline began to reverse. In 2011, the 
last full year the Jeff Fisher was here (he was called to be Bishop Suffragan of Texas in 2012), 
ASA had grown 83% to 178, Membership had increased 27%, and there were 124 pledges (See 
Table 1). Bishop Fisher’s tenure was clearly a time of healing, growth, and a return to vibrant 
parish life. 

 Table 1: St. Alban’s Parish Statistics (1996, 2005, 2011)
1996 2005 2011

ASA   233     97   178
Membership   617   409    518
Pledges   191   112    124

THE HERE AND NOW

After God called Jeff Fisher to be a bishop in 2012, we entered the transitional period I de-
scribed above. Which brings me to the beginning of my tenure.

Tuesday, August 13, 2013, was my first day in the office. I found a vestry, staff, and congrega-
tion who were excited about the future, deeply committed to St. Alban’s, and willing to roll 
up their sleeves and serve. But there was some anxiety: attendance had dipped, people were 
not paying their pledges, and the church was financially squeezed. In addition, there was 
some natural apprehension: “What is this new guy going to be like?”

There were some immediate concerns: 
• The Parish Hall was unusable due to the failure of the HVAC system. Repairs would   
 cost $127, 000. 
• The church had taken on $45,000 in short-term debt to cover expenses during the  
 transitional period.
• The church continued to feel the burden of the remaining $137,000 of the building debt. 
• A search process for a youth minister had stalled. Parents and youth alike really wanted  
 youth ministry and were frustrated.
• A Stewardship Campaign had to be conducted immediately to ensure the mission and  
 ministry of the parish for the coming year.
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As I set about the work before me, something quickly became apparent: the people, the funds, 
and the gumption to address these issues were already present. They were like water built up 
behind a dam, waiting to be released. Folks, the dam has burst, releasing tremendous energy 
and life in this parish. 

Here’s what we accomplished:
 HVAC Repair

In cooperation with the Endowment Fund, we secured a loan for the HVAC repairs, 
implemented a plan to service the debt while maintaining the fund’s corpus, and com-
pleted the insulation and HVAC repair. The Parish Hall is now getting heavy use, again 
becoming a hub for parish events.

 Short-term Debt
We conducted a targeted campaign to retire the short-term debt. Consequently, we have 
received enough gifts and pledges (over-and-above people’s normal pledges to our  
operating budget) to eliminate this debt. Of the $45,000 we borrowed, we’ve already 
paid back just over $20,000. The remaining pledges, once received, will quickly  
eliminate this debt.

 Building Debt
Some pillars of this parish made generous contributions towards the building debt. The 
balance is now $83K (down from $137K), and we have $41K in the bank designated for 
repayment of this loan.

 Youth Ministry
We’ve hired Grace Brown as our youth minister, and she’s off to a great start. We now 
have weekly evening meetings for Junior and Senior High students, a Youth Sunday 
School class, and a team of volunteers helping Grace in this ministry. 

 Stewardship Campaign: Renewing Our Strength
Under the leadership of Stewardship Chair Jeff Tanner, and with the help of our  
congregational speakers, this was one of the most successful campaigns in St. Alban’s 
history. 

We had 136 pledges (the most since 2004)• 
We saw 48 increased pledges (the most since 2007). • 
The total amount pledged was $411,504, 14% higher than last year and  • 
the highest amount pledged in the history of St. Alban’s Church. 
As a result, our budget for 2014 is $516,999 (an 11%, or $50,000, increase over    • 
2013). This is the largest budget in St. Alban’s history, just edging out 2012’s  
budget of $516, 360. This increased budget means we can staff and resource  
towards more ministry and mission, as well as steward our physical plant and  
assets. 
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So those are the financial numbers. Let’s turn our attention to the people. Average Sunday 
Attendance (ASA) for this year was 156. This represents a slight drop from 2012, which had 
already seen a decline from 2011, owing to the uncertainty that comes with a rector’s depar-
ture. To put this in context, see Table 2. For a visual representation of ASA, see Fig. 1. 

 Table 2: St. Alban’s Parish Statistics (select years from 1996-2013)
1996 2005 2011 2012 2013

ASA 233 97 178 165 156
Membership 617 409 518 491 516
Pledges 191 112 124 131 136

    
 Fig. 1: St. Alban’s Average Sunday Attendance (Select Years from 1996-2013)

But that only tells part of the story. As I said, 2013’s ASA was 156. But if you compare the first 
half of the year to the second, quite a different picture emerges (See Table 3). 

 Table 3: St. Alban’s 2013 Average Sunday Attendance
Full Year Jan-Jul Aug-Dec

ASA 156 129 191
 

In other words, from January to July, ASA was 129. This reflects the instability that often 
comes in a time of transition. But from August to December, ASA jumped to 191. For you 
visual folks, see Fig. 2 on the next page.
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Fig. 2: St. Alban’s Historical ASA (Select Years from 1996-2013)

The numbers certainly tell a story. We are on solid ground numerically and financially. St. 
Alban’s has returned to stability—and more than that—we’re not just stable, we’re growing. 
And I haven’t even mentioned the robust attendance at our Wednesday evening Advent  
series (with 75-90 people each night), our children’s choir (over a dozen participating), our 
Sunday School (with 30-40 or more in attendance), or the simple fact that we are going 
through more bread and wine each month. We truly have renewed our strength.

But numbers aren’t everything. There is also an intangible, non-quantifiable sense of joy,  
excitement, and life. So many folks came and worked hard on our parish work day in  
September. So many volunteered under Cathy Ratcliff’s leadership for the Fall Festival. As I 
look out from the pulpit, there are new faces almost every Sunday. Under Howard  
Thompson’s direction, the choir loft is bursting at the seams. The dedicated children’s  
ministry team is seeing more kids. After services, people linger outside the church, laughing, 
talking, and—thanks to the Vestry—enjoying delicious refreshments. There is a feeling that 
people can’t wait to arrive and don’t want to leave. This is a sure sign of church health. 

The Lord has certainly brought us to a “good and pleasant” place (Psalm 133:1).  It is to him 
we give thanks and praise. And he has done it through all of us—through a committed corps 
of volunteers, a hard working staff, an innovative and supportive vestry, sacrificially gener-
ous pledgers, and a faithful congregation who shows up, prays, and gives. I want to express 
my profound thanks to all of you who have made St. Alban’s what it is. And join me in pray-
ing for God’s continued blessing on this congregation. 
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LOOKING AHEAD

Finding ourselves blessed to be on such solid ground, where do we go from here? What is  
the vision? The picture God has given me is from the description of the early church in  
Acts 2:46-47. This is what the a healthy church looked like two millennia ago, and it’s what a 
healthy church looks like today: 

44 All who believed were together and had all things in common; 45 they would sell their  
possessions and goods and distribute the proceeds to all, as any had need. 46 Day by day, as they 
spent much time together in the temple, they broke bread at home and ate their food with glad 
and generous hearts, 47 praising God and having the goodwill of all the people. And day by day 
the Lord added to their number those who were being saved.

Notice five things:
1. They take care of each other and those in the wider community (“had all things  
 in common,” “generous hearts,” and “distribute the proceeds to all”). This is  
 pastoral care and outreach. 
2. People are worshiping (“in the temple,” “praising God”).
3. People are spending time together in their homes and as families (“they spent  
 much time together” and “broke bread at home”). This is fellowship. 
4. The outside world notices (“having the goodwill of all the people”). People see  
 Christ in the community. This is evangelism. 
5. The community grows. Outsiders are drawn in (“the Lord added to their  
 numbers those who were being saved”). This is hospitality and welcome. 

This passage just fleshes out what our God-given vision already is: “A family of God welcom-
ing everyone home.” 

Thus, in 2014, I have four priorities for this parish:
1. Family and Youth
2. Drawing In
3. Reaching Out
4. Loving Our Own

Let me say a little about each.

FAMILY AND YOUTH

It’s obvious but worth saying: young people are the future of the church. Charlie Higgins 
understood this. And this has been a key piece of St. Alban’s DNA from the beginning. The 
years of childhood are the years of the most spiritual openness. Jesus loved children and calls 
his church to do the same. 
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We are already doing a lot of things right in this area. 
• We’ve added information in our print materials and signage on our campus to  
 help people find our children and youth rooms. 
• We expanded our Kids’ Sunday School offerings, adding “What’s In the Bible?”  
 for 7-10-year-olds. 
• Our Children’s Chapel team, our Kids Sunday School volunteers, and our  
 Nursery staff work every Sunday to create a safe and fun environment where  
 kids experience God’s love. 
• Grace Brown is leading a wonderful nascent Youth Ministry and will take it to  
 the next level. 

Things we’ll do this year to strengthen this ministry include 
• Updating our nursery and Godly Kids room
• Recruiting and training new volunteers
• Completing the renovation of our new Youth Room in the Outreach Center to  
 make it a fun, awesome space where students want to be.
• Adding Sunday School opportunities on parenting and family life
• Looking ahead to the not-too-distant future, there will likely be a staff person,  
 clergy or lay, to oversee family ministry. 

DRAWING IN

Quite simply: I want to be the best church in Waco in attracting, welcoming, and drawing in 
new people. We are already really good at this. Mostly because we have people, staff and vol-
unteers and committed members, who have made it their responsibility to welcome any new 
faces. 

But I want to make sure that in 100% of cases, when a new person sets foot on our campus, 
they feel like they belong. Why? Because that’s how Jesus made people feel. To paraphrase 
the words of 20th century Archbishop of Canterbury Michael Ramsey, “The church is the only 
organization that exists essentially for those who are not members.” We exist for others. This 
is central to our mission as a Christian community. I cannot overstate this.

That’s why we’ve beautified our campus, and will continue to add signage and lighting—so 
people never feel anxious or lost. This is why I’ve increased the hours of our hard-working 
sexton, Gabino Sanchez, so we can make sure our facilities are sparkling and ready on Sun-
day morning. We added visitor parking spots, with brand new signs. We replaced our faded 
and worn handicap parking signs. We added baby-changing stations in all our most-used 
restrooms (including the Men’s Rooms—daddies change diapers too!) And we’ve added more 
welcoming and informational language to our Sunday bulletins so people know how to fol-
low along. 

Rebekah Hughes (our Newcomer Coordinator) and I updated our Newcomer Welcome Pack-
ets, and are following up via phone and email with each and every visitor that comes through 
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our doors. And I’ll be working with ushers and other volunteers to make sure people feel 
welcome.

I have contracted with local graphic design firm Deuxtone to update our website, logo, and 
print materials. Our materials will look inviting, fresh, and will be both utilitarian and  
beautiful. And we will update our IT capabilities to improve communications via web, email, 
and social media. 

Over the long term, the vestry and I will explore ways to make our campus more inviting, 
user-friendly, and conducive to fellowship and community growth. 

REACHING OUT

The St. Alban’s Outreach Center is the centerpiece of how we serve Waco. While some of our 
outreach partners, like Avance and Campfire, have come and gone, CTSA and WCT are sill 
there, and still doing great work. And our Twelve Step groups operate quietly, almost invis-
ibly, as powerful places of healing and transformation. See page 21 for Elaine Karban’s excel-
lent report on all that goes on in the Outreach Center. You’ll be surprised. And you’ll want to 
join me in thanking God for how he’s using the ORC to help hundreds of people. 

In 2014, I have one goal for Outreach: start and build an ongoing local mission project, run 
and staffed by St. Alban’s members. In other words, I want a homegrown ministry in the 
Outreach Center that we can call our own. We did this so well with Furaha Fridays. And I 
know we can do it again. I am currently talking to local mission leaders in Waco, and will put 
together a discernment team to guide us in this endeavor. 

Christian communities that don’t reach out ultimately wither. Christ calls us to serve. Join me 
in praying for God’s guidance in how we wants us to use the Outreach Center to serve Waco. 
And let me know if you want to be a part of it!

LOVING OUR OWN

Pastoral care is foundational to the life of the church. If we’re not looking after our own, we 
are at odds with Christ’s call to us. I have been working to visit all our home-bound and  
hospitalized members. And under the leadership of Mike and Kathy Davidson, our Lay Eu-
charistic Visitors will continue make sure these folks are cared for well. The pastoral needs 
of this congregation are great. Please pray about the addition of another priest on staff in the 
coming years.

Mike and Kathy have also agreed to head up the Safe Church program here at St. Alban’s. 
This is the Diocesan program to prevent sexual abuse of children and sexual harassment of 
adults. This program ensures that our church will be a safe place for all.

Finally, I am working with the Vestry to develop a team of people to serve as a Hospitality 
Committee, to provide refreshments and oversee set-up for events like funeral receptions, 
when we have lots of visitors on our campus. 
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CONCLUSION

I’ve talked about a lot of changes. But for the 68 years St. Alban’s has been here at the corner 
of 30th and Columbus, some things have remained—and will remain—constant. People have 
been married, baptized, confirmed, and buried. People have laughed, wept, rejoiced, and 
grieved. We’ve worshiped God through beautiful music and in well-ordered liturgy. People 
have found God (or been found by him). People have been fed, clothed, healed, and consoled. 
People have had their faith renewed, restored, and sometimes even rescued. People have felt 
the movement of the Holy Spirit in loud praise and in quiet whispers.

We will continue to do all these things. And through them, St. Alban’s will be a place where I 
honor my ordination vows to proclaim the Word of God and rightly and duly administer the 
sacraments. And it will continue to be a place where we fulfill our baptismal promises (BCP 
305-305) to proclaim the Good News of God in Christ, to seek and serve Christ in all persons, 
to strive for justice and peace, and to respect the dignity of every human being. 

But here’s a secret: those things are impossible. We cannot do them. At least, not on our own 
strength. That’s why when we make those promises we always say, “I will, with God’s help” 
(italics mine). This is all by God’s grace. So in all these things that we do here at St. Alban’s—
all this preaching, praying, teaching, serving, welcoming, singing, working, playing, count-
ing, comforting, and building—we ultimately are seeking to do One Thing: proclaim the 
earth-shaking good news that “God so loved the world, that he gave his only-begotten Son, 
to the end that all that believe in Him should not perish, but have everlasting life” (John 3:16; 
also found in the Book of Common Prayer, 332).

In other words, it’s all God’s grace. That’s all I’ve got, folks. And it’s all St. Alban’s will give. 
But as one of my friends has written: Jesus + Nothing = Everything.

May God bless each one of you richly with his grace.

RECTOR’S DISCRETIONARY ACCOUNT SUMMARY

                Beginning Balance 12/31/2012                                         $ 2,264.95

Income
Operating Budget $  1,200.00   
Gifts 3,930.00  
Total Income $  5,130.00   
Total Available  $ 7,394.95

Expenses
Outreach Assistance $     935.00 
Activities/Programs 3,279.49 
Total Expenses $  4,214.49

Balance as of 12/31/13  $  3,180.46
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SENIOR WARDEN’S REPORT

Jim Sartwelle

This report will be brief compared with last year’s.  I could write “what a difference a new 
year makes!” and be done.  St. Alban’s entered a new phase with our new rector, but much 
happened before calling Aaron Zimmerman in mid-July.  Certainly much has happened since.

The chief difference between now and two years ago is the financial condition of the parish.  
Here at the dawn of 2014, the long-term building debt is just about wiped out, thanks largely 
to the work of a small handful of dedicated and highly generous parishioners.  The sizable 
short-term debt your Vestry took on last year has been liquidated in short order this winter—
again, due to a relatively small group of generous folks.  Pledges for 2014 increased markedly 
from 2013, a great aid to planning a budget for a growing, increasingly active parish.

I’d like to center the remainder of my comments around the remarkable parish family of St. 
Alban’s.  You—WE—are an amazing, dedicated group.  We share a mission, a focus, and are 
ready to move forward with the work God has for us here at the corner of 30th and  
Columbus.  Our ability to hold together as one throughout our transition between rectors 
speaks volumes to the spirit that has existed in this place for two-thirds of a century.  That 
cohesiveness serves as the springboard that is propelling us headlong into Aaron’s rectorship.  
Your last two Vestries have felt every prayer and good wish you have offered up on our  
behalf.

On a final personal note, I offer a special thank you to my 19 fellow vestry men and women 
with whom I’ve had the pleasure to serve the past three years.  You each have special talents 
and gifts, but the love you hold for this church and her people is your greatest gift of all.  May 
God continue to bless each of you, and may God bless St. Alban’s always.

JUNIOR WARDEN’S REPORT

JoAnn Stringer

As most of you know, 2013 saw a major work to the air conditioning and heating system in 
the Parish Hall, offices and classrooms.  A systems engineer surveyed the existing systems 
and found them to be mostly old, inadequate and the duct work deteriorating. Based on this 
survey and recommendations of the HVAC contractor, the hodge-podge of existing units 
were removed as was the old insulation and ductwork. Foam insulation was sprayed on the 
underside of the roof decking which will keep the attic area cooler and allow the units to be 
more efficient. After the new ductwork and units were installed, the parish hall ceiling was 
re-gridded and new ceiling tiles were installed. The cost of the project was approximately 
$123,000 and will be financed over a five year period under an agreement with the  
Endowment Committee and the Vestry.
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Other maintenance items included repair to the refrigerator; stripping and waxing of the 
floors in the Parish Hall, Kitchen and Outreach Center; improved signage for visitors in the 
parking lot and in front of the Outreach Center; tile repair to the front of the church; carpet 
cleaning in the Outreach Center, Mahan Commons, and the Sanctuary; window replaced in 
the Parish Hall; downspouts replaced in the courtyard and around the Church; the double 
doors to the old Youth Room replaced; and some roof repairs. We have had several work days 
for the outside as well as the inside of our facility.

There have been some changes in the Outreach Center. After reviewing our income and  
expenses, we increased the room rentals for our current outreach partners effective  
September 1 since their revenue is tied to school year tuition. During the summer, we were 
pleased to have Kids & Co.’s summer program. Waco Family Abuse Center’s grant writer 
ended their stay with us and that room has now become a permanent home for AA groups. 
Currently underway is the renovation of Room 13 in the Outreach Center for use as a Middle 
School and High School Youth Room under the direction of our new Youth Minister. My hope 
for the future of the Outreach Center is the responsibility for its mission as well as  
maintenance will be in the hands of a commission and not just fall on the Junior Warden as it 
is a large responsibility as well a great opportunity.

In closing let me say that all of the changes as well as the day to day up-keep of St. Alban’s 
would not be possible without the wonderful staff at St. Alban’s, vestry members and  
concerned parishioners. I have never been involved with such a caring group of people who 
go above and beyond. It has made my year as Junior Warden a pleasure, even in its most  
challenging times. 

MUSIC DEPARTMENT

Howard L. Thompson

The music department of St. Alban’s Parish had a busy and successful year in 2013.  The 
Chancel Choir provided musical leadership for service music and anthems or solos for all 
10:00 services throughout the year.  The choir also participated in special services on Ash 
Wednesday, Maundy Thursday, Good Friday and both services on Easter day.   In December 
the Chancel Choir presented the “Gloria in D” by Vivaldi accompanied by students from the 
Central Texas String Academy.  Attendance was over 200 for this event.  The annual concert of 
Christmas music was presented at 10:30 on Christmas Eve prior to the 11:00 service.

A children’s choir (St. Alban’s Choristers) rehearsed during the Wednesday Advent series and 
sang for the Dec. 22 service.  The choir was under the direction of Dennis Guill and Amy Lan-
ford.  Plans are for this to continue and grow during the coming year.

The music program is lead by the Choirmaster; Organist, Mr. David Gilbreath; and our Caril-
lonneurs, Mary Ann and Howard Thompson. The carillon is played before and after the 10:00 
service most weeks. There are also 6 choir scholarship singers who provide great assistance to 
the choir and the church. 
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We have a tuner/technician for our organ who does maintenance as well as tuning. We com-
pleted the first phase of the organ maintenance project with the removal and cleaning of each 
pipe in the organ.  Many pipes were returned to the Reuter Organ factory in Kansas for re-
furbishment, then replaced in the organ. Phase two includes the replacement of the leather 
pouches under each pipe which opens and closes the airflow to the pipe. These are beginning 
to fail after 50+ years of use. Consideration is also being given to relocating some pipes to im-
prove the aesthetics of the instrument as well as improve the sound in the Sanctuary.

Plans for 2014 include continued service leadership, special services and a major work with 
orchestra next Advent season.

EPISCOPAL CHURCH WOMEN (ECW)
Jeanine Cobb

The Episcopal Church Women is an organization whose membership consists of every  
woman who is a member of St. Alban’s Church.

We are the Women of the Episcopal Church:  rooted in our past and growing into God’s  
future.  The purpose of this organization is to relate the women of the parish to the whole task 
of the Church, through a program of Worship, Study, Service, Gifts and Fellowship in the five 
fields of service; the Parish, the Community, the Diocese, the Nation, and the World.

Our big fund raiser for 2013 was a “Stay-at-Home Tea” and we netted $1,235.00.  As of  
September 1, 2013, we have a balance of $727.30.  Expenditures to date:

Fair share to the Diocese  $   572.00 
Cross (being made)       352.00 
Stamps, tea bags & envelopes        83.70 
Total    $1,007.70

Through the rest of the year we spent $100.00 for a floral arrangement for Jeff Fisher’s home 
in celebration of his consecration as Bishop.  We donatged $300.00 to Aaron’s discretionary 
fund.  Another $100.00 fee payment to submit our nominee for “Honored Woman of the Year” 
from St. Alban’s.  Our nominee was Mary Lois Fadal, who certainly deserves this honor.  We 
also donated $200.00 toward the purchase of a microphone/receiver for Aaron to use as he 
walks around during the services.

New officers for 2014 will be:

President       Carol Melis     
Vice President      Jackie Frahm  
Secretary       Caren Hollis  
Treasurer       Karen Tanner 
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These officers will also be the officers of the ECW of St. Alban’s (formerly St. Alban’s &  
St. Catherine’s Guild.)

A huge thank you to all who helped me so graciously during 2012 and 2013.  A big thank you 
to all the women of St. Alban’s that gave so generously of their time, talent, and money.  A 
special thanks to Aaron for his support of ECW.  

Let the New Year begin!

ST. ALBAN’S & ST. CATHERINE’S GUILD

Mary Fadal

The ladies of St. Alban’s & St. Catherine’s Guild met at 10:00 A.M. on the third Thursday of 
each month in the music room.  The meetings were opened with a special prayer and  
devotional.  

      Officers for 2013 were:

   President                     Mary Fadal 
   Vice-President and Program Chair         Jackie Frahm 
   Secretary                     Joan Kneipp 
   Treasurer                     Ouida Hinsley 
   Corresponding Secretary        Rosemary Williams & Barbara Brunson

The members planned and discussed church projects and activities for the year.  They also  
enjoyed educational and musical programs by parishioners and other people in the  
community.  We were fortunate to have the following men and women present informative 
and entertaining programs during the year:  Clint Capers, David Gilbreath, David Nealy, Kim 
Salome, Erin Skelton, Doris Scott and June Shipper, Jeff Tanner, and Aaron Zimmerman. 

After each meeting adjourned, the members and their guests enjoyed lunch at a restaurant 
selected by the month’s birthday honoree(s).  In  December, the members and St. Alban’s 
Church staff attended their annual Christmas luncheon at the Women’s Federated Clubhouse.  

It is the intent of the Guild to recruit and welcome new members and to support the Rector in 
his endeavors to serve and to grow membership at St. Alban’s.

We sincerely invite all women of St. Alban’s to join us for fellowship, service, and fun.
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DAUGHTERS OF THE KING

Mary Hearn

The Order of the Daughters of the King is for women who are communicants of the  
Episcopal Church and feel called to undertake a Rule of Life, which requires a spiritual  
discipline of daily prayer, service and evangelism. We find the Order of the Daughters of the 
King to be a safe place, in a busy world, where we can be together to pray together and be a 
support for one another in Christ’s love.

Our Bishop’s Chapter has members from all three Waco Episcopal churches. We meet the first 
Sunday of every month at 1:00 pm in the library of Holy Spirit Episcopal Church. A prepara-
tion course of eight weeks is required to become a member.

We completed the 12 chapters of our Spiritual Formation Guide, provided lunch for the  
students at Christian Women’s Job Corps, and met our goal of filling 100 shoeboxes for the 
Operation Christmas Child service project. Our service project started with a packing party 
in August held at Judy Bauer’s home. We had two more packing parties at Holy Spirit, one in 
September and one in October. We were able to buy many items for the shoeboxes because of 
generous donors. Church of the Holy Spirit filled 104 shoeboxes and St. Alban’s filled 19 so 
our grand total was 123 shoeboxes!

Eight of the Daughters attended the Spring Assembly in Austin at St. Dunstan’s Episcopal 
Church and five attended the Fall Assembly at Camp Allen. 

One of our members, Alice Morris, went to be with the Lord May 31. Cathy Dolen moved to 
Dallas and Sue Wolfe, Jackie Orsag, Carolyn Scheel and Jill Stout resigned. Suzanne Acevedo 
will be transferring her membership to the Bishop’s Chapter. We presently have 26 members.

Last summer we met at The Egg and I for brunch and fellowship. We ended the year with 
a Christmas party at Bill and Judy Bauer’s. If you are interested in knowing more about us, 
please ask one of us or attend one of our meetings the first Sunday of each month. Everyone 
is welcome!
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ALTAR GUILD

Jacqueline Frahm - Director

The Altar Guild had another busy year in 2013 making sure the Church sanctuary and related 
venues were properly set up for the many regular and special services our interim Rector, the 
Reverend Canon David Holland, and our new Rector, the Reverend Aaron M. G. Zimmer-
man, conducted for the parish, including the very special service conducted by Bishop Suf-
fragan Dena Harrison installing the Reverend Mr. Zimmerman as our new Rector. Notwith-
standing the changes in leadership, the members of the altar guild provided the same high 
quality of services throughout the year. 

The annual conference for altar guild members from throughout the Texas Diocese was held 
at Camp Allen in March with approximately 40 representatives from Churches throughout 
the Diocese in attendance, including your altar guild director. The conference was very pro-
ductive with priests from throughout the Convocation presenting programs to challenge each 
altar guild in its mission to serve its home church. The information that is shared is always 
useful because it gives each person in attendance more resources in serving his or her church.

Cathy Ratcliff and Peggy Aston again honored St. Alban’s by making and repairing fair lin-
ens, and making silencers for the alms basins. We sincerely appreciate and thank them for 
their generous gifts of time and talent.

After 34 year of service to the Church as wedding coordination, Peggy Aston has relinquished 
that assignment to Jole Cromwell as of January 1, 2014. Many thanks to both Peggy and Jole 
for their service.

Higgins Chapel has a new look with the addition of lovely new celebration fair linens and 
Paraments. We sincerely thank the donors for their generous gifts that enhance the beauty of 
the chapel.

St. Alban’s Altar Guild will host a regional Altar Guild seminar and workshop on May 10, 
2014, with Bishop Jeff Fisher in attendance. We will offer educational lectures and workshops 
oriented toward altar guild service and look forward to having altar guild representatives 
from many of the other Churches in the convocation.

As the representative for Province VII to the National Altar Guild Association (NAGA) efforts 
are being made to organize an Altar Guild Association in Province VII with a periodic infor-
mational newsletter and annual retreats. This will bring together altar guild representatives 
from Churches throughout the several states that make up Province VII. 

We added several new members to the altar guild in 2013 and, as always, extend our thanks 
to the many continuing members of the altar guild for their silent service to the parish. We 
always welcome others who care to join this very important group of dedicated individuals. 
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ST. ALBAN’S OUTREACH CENTER

Elaine Karban - Director

With a total of sixteen different groups using the Outreach Center in various capacities, 
2013 was a busy year. Those groups include the following: 

AA – three separate groups, one of which meets every day  
Al Anon – meets twice a week  
Alateen – meets once a week 
AA Conference Committee – meets once a month 
AA District 91 – meets quarterly 
AA Step Study – meets twice a year for three-month-long sessions 
Austin Avenue Neighborhood Association – meets five times a year 
Central Texas String Academy – meets three days a week in addition to individual lessons 
Community Race Relations Coalition – meets once a month plus a larger quarterly meet-
ing 
Exercise – meets twice a week in Rm. 15 
Family Abuse Center – had an office here through August  
Kids & Co. – held their summer program for 24 children using three ORC rooms 
Waco Children’s Theater 
Yoga – we were able to add another yoga group for a total of two, meeting Mon. and Wed.

The group that uses the ORC most is the Central Texas String Academy (CTSA). In 2013, 
CTSA served over 100 students ages three through high school with private lessons, in-
strument specific classes, two levels of string orchestra and chamber music coaching. In 
addition to several recitals held in the Mahan Commons, nine recitals were held in our 
sanctuary. A highlight was playing the Vivaldi Gloria with the St. Alban’s Choir at the Ad-
vent Service on Dec. 8th. Nineteen upper level CTSA students participated. Two CTSA stu-
dents in particular had exceptional achievements in 2013. Twelve-year-old twins, Hayoung 
(cello) and Haeun (violin) Moon, both performed in Carnegie Hall. In addition, Haeun 
was declared the State Winner of the Music Teachers National Association’s Junior String 
Competition. 

St. Alban’s hosts several AA and Al Anon groups which used to use the Mahan Commons. 
Except for the AA Step Study, these groups now use their own designated room upstairs. 
This move allowed us to add an additional AA group, plus it frees up the Commons for 
other church related activities. The various AA groups we host are extremely appreciative 
to St. Alban’s for the use of our facilities. 

Another of our long-time ORC partners, the Waco Children’s Theater, served over 250 
children ages four through high school in 2013. Under the direction of Linda Haskett, 
WCT teaches creative dramatics through individual and group classes and various work-
shops including costume production, make-up, dance, art, voice and show choir.  One of 
the highlights for WCT in 2013 was their collaboration with Historic Waco and Christmas 
performance featuring the Tiffany Angels.  
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ST. ALBAN’S DEBT RETIREMENT FUND

Balance as of 12/31/2012 $ 51,898.70

Contributions $ 61,866.00 
   
Debt Reduction - Interest Only 7,058.04 

Principle payments (40,000.00)    
Loan Payments (39,600.00)

Balance as of 12/31/2013 $ 41,222.74

DEBT/BUILDING LOAN

Balance as of 12/31/2012 $  156,049.44

Principle Payments (65,091.72)            
Interest Payments (7,058 in Church Budget)   (7,254.14)

Balance as of 12/31/2013 $ 83,703.58

ST. ALBAN’S MEMORIAL FUND

Balance as of 12/31/2012 $  3,351.82

Gifts $  3,525.00            
Interest Earned 2.32    
Expense:  Painting of Rector’s Office,

   Flagon, Altar Book  (2,503.00)

Balance as of 12/31/2013 $  4,376.14

VALDA MCWHIRTER SCHOLARSHIP FUND
Managed by the Diocese of Texas

St. Alban’s is the Named Successor to St. George’s, Gatesville

Balance as of 12/31/2012 $ 401,390.35

Net Earnings 4,483.38
Net Capital Gains/Losses 35,918.40            
Scholarship Distributions     (13,000.00)

Balance as of 11/30/2013 $ 428,792.13
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ST. ALBAN’S ORGAN FUND

Balance as of 12/31/2012 $ 60,497.23

Gifts $  3,630.00            
Expense:  First Phase of Renovation  (36,698.00)

Balance as of 12/31/2013 $  27,429.23

ST. ALBAN’S ENDOWMENT FUND

Robert Frahm - Committee Chair

The Endowment Fund experienced another profitable year in 2013. Thanks to the contribu-
tions of generous donors, earnings, and increases in the market value of the investment port-
folio, the Fund experienced a net increase in market value of 15.2% before distributions are 
taken into account for the year. The percentage of increase was 11% after distributions to the 
Church of 4.72% of the market value of the Fund as of the beginning as of the year. 

The total amount distributed to the Church in 2013 was $27,098.94. Donations received 
amounted to $1,090, and earned dividends plus market value increases less UBS fees amount-
ed to $87,116.91. This performance represents the kind of activity your Endowment Fund 
Committee and investment advisor have strived for as stated in the investment policy for the 
Fund.  

Your Endowment Fund Committee, following a request from the Vestry, agreed to underwrite 
the cost of installing new air conditioning and heating equipment in the Parish Hall, meeting 
rooms and business offices, by pledging assets of the Endowment Fund as collateral for an in-
stallment loan from Community Bank to the Church in the principal amount of $127,430. The 
Fund distributed $15,098.94 for application to the cost of installation of the equipment and 
debt service in 2013, and has agreed to distribute $28,829.53 to the Church for debt service 
on the loan in 2014. It is anticipated that the Fund will continue making distributions to the 
Church in 2015 through 2018 for debt service on the loan in those years.   

In addition to the distributions discussed above, the Fund distributed $12,000 in undesignat-
ed funds to the Church in 2013.

Accompanying this report is a Statement of Increases and Decreases in the Fund for the year 
ending December 31, 2013. The Fund continues to be fully invested in publically traded 
American Fund Mutual Funds. 

Members of the Church are encouraged to consider remembering the Endowment Fund when 
preparing a Will or estate plan, in addition to remembering the Fund when it is appropriate to 
honor a person or occasion with a charitable contribution to the Church. With continued Par-
ish support and a healthy investment return, the Fund will continue to represent a meaning-
ful economic contributor to the mission of the Church.
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Thanks to the Committee members for their service in the operations and administration of 
the Endowment Fund and to Joe Bozarth, the Committee’s investment advisor, for his service 
in overseeing the investment program.

               

2013 Committee Members:

Rev. Aaron M. G. Zimmerman            Jeff Tanner  Hugh Henson                  
David Tekell    Kay Olsen   Bob Ratcliff   

ST. ALBAN’S EPISCOPAL CHURCH ENDOWMENT FUND

UBS INVESTMENT ACCOUNT

Statement of Increases and Decreases
Year Ending December 31, 2013

            -------Unrestricted Fund-------          -------Restricted Fund------
Assets at Market Value    $581,834.26 
12/31/2012
Partition 9/30/2013   (198,693.60)  198,693.60  
 Increases
Donations     $    1,090.00  $        0.00      
Dividends   17,021.64 18,111.64  3,379.92 3,379.92

Decreases
UBS Fee   ( 150.00)   (150.00)
Distribution to Church  ( $27,098.94) ( 27,248.94) 0.00      (150.00)

Unrealized gain    60,376.74            6,638.61     
 
Assets at Market Value     $434,380.10                        $ 208,562.13
12/31/13    

Consolidated Total Assets at Market Value 12-31-13     $642,942.23

* The Restricted Fund is pledged to Community Bank in Waco as collateral to secure a loan to the 
Church dated September 20, 2013 in the amount of $127,430.00 that was incurred and applied 
to the costs of installing new air conditioning and heating equipment in the Church Parish Hall, 
meeting rooms, and offices. The restriction is that no withdrawals may be made from that portion 

of the Fund without the prior written consent of an officer of the Bank.
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ST. ALBAN’S EPISCOPAL CHURCH 2014 BUDGET

ACCOUNT NAME 2013 2014
Non Pledged Receipts 23,000 24,000

IN
C

O
M

E
Plate Receipts 10,000 10,000
Endowment Distribution 12,000 28,830
Pledged Receipts 360,605 448,548
Interest Earned 0 0
Miscellaneous Income 4,000 4,000
Altar Guild 3,500 3,500
Outreach 500 500
ECW 1,500 1,500
Gifts 0 0
Rental-Outreach Center 12,000 18,000
Strategic Mission Grant 4,760 6,540

Income Total 431,865 545,418

E
X

P
E

N
S

E

Diocesan Assessment 25,737 38,096
Diocesan Insurance 29,504 662
Worship Ministers 0 500
Altar Guild-Worship 1,500 2,000
Altar Guild-Flowers 1,500 2,000
Nursery Salaries 4,175 4,682
Nursery Supplies 200 200
Supply Clergy 1,500 1,500
Seminarian 0 1,000
Stewardship 1,000 1,500
Worship Materials 3,300 3,300
Music Ministry 45,830 50,041
Youth 2,000 12,688
Christian Education 1,500 1,500
ECW 1,500 1,500
Kitchen 500 500
Liturgical Events 500 500
Parish Events 2,300 3,000
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ST. ALBAN’S EPISCOPAL CHURCH 2014 BUDGET

ACCOUNT NAME 2013 2014

E
X

P
E

N
S

E
Rector 60,000 137,188
Rector's Office 2,400 7,400
Interim Rector 62,836 0
Staff 64,270 87,266
Debt Reduction Interest Only 12,000 4,800
A/C Loan 0 28,830
Insurance 21,000 21,000
Maintenance/Repairs - Church 10,000 10,000
Supplies-Church 3,000 2,000
Utilities - Church 38,000 36,000
Bank Charges 2,000 2,000
Diocesan Council 1,000 1,000
Search Committee 5,000 0
Employee Mileage 100 100
Office-Supplies 2,200 2,000
Copier 7,500 7,000
Computer Hardware & Software 1,000 3,000
Postage 2,200 2,200
Publicity 2,650 5,150
Diocese Missionary Asking 11,144 0
Outreach 1,000 1,000
Utilities-Outreach Center 16,000 15,000
Maintenance/Repairs Outreach Center 6,000 6,000
Strategic Mission Grant Salary 4,751 4,894
Outreach Center Salary 7,127 7,340
Gifts 0 0
RLC-Debt 0 500

Expense Total 465,423 516,837
Excess Income/Expense 28,419

NOTE: Revised January 28, 2014 to reflect increased pledges.
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ST. ALBAN’S EPISCOPAL CHURCH
St. Alban’s is a Family of God Welcoming Everyone Home.

305 NORTH 30TH STREET

WACO, TEXAS 76710
254-752-1773

www.stalbanswaco.org

THE REV. AARON M. G. ZIMMERMAN, RECTOR

SUNDAYS AT ST. ALBAN’S
7:30 AM - HOLY EUCHARIST, RITE II

9:00 AM - SUNDAY SCHOOL FOR ADULTS, YOUTH, AND CHILDREN

10:00 AM - HOLY EUCHARIST, RITE II, WITH CHOIR & MUSIC

 


