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JANUARY 24, 2021
ANNUAL MEETING AGENDA

1. Welcome and Call to Order

2. Adoption of Agenda confirming 
 that this is an online Parish meeting 
 via Zoom videoconference and all 
 votes will be taken electronically; 
 appointing clerk for the meeting. 
 (must receive approval 
 from 2/3 of voting members)

3. Opening Prayer

4. Recognition of Outgoing 
 Vestry Members

5. Election of 2021-2024 Vestry Members
 
6. Announcement of 
 2021 Senior Warden

7. Senior Warden’s Report

8. Treasurer’s Report, Stewardship 
 Summary & Presentation 
 of 2021 Budget

9. Report from Building 
 Committee Chair

10. Presentation of 2021 TCB Award

11. Rector’s Report

12. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  
hear our prayers for this parish family. Strengthen the faithful, arouse the careless, and 
restore the penitent. Grant us all things necessary for our common life, and bring us all to 
be of one heart and mind within your holy Church; through Jesus Christ our Lord. Amen.
 

The Book of Common Prayer, p. 817
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 2020 2019 2018 2017 2016

Average Sunday Attendance 448* +49% 299 +18% 254 +9% 234 +20% 195 +11% 
(with % change over previous year)

Easter Attendance 1,107* 628 457 457 406

Christmas Eve Attendance 234 569 533 443 413
 (in-person only)

Sunday Eucharists 55 159 152 143 111

Weekday Eucharists 43 46 42 49 50

Private/Home Eucharists 28 119 179 182 52

Daily Office 189 143 159 139 186
(Morning & Evening Prayer)

Marriages 2 1 2 1 2

Burials 10 8 7 5 6

Baptisms 4 10 17 12 17

Confirmation/Reception/Reaffirm 29 12 45 20 18

Baptized Members 773 +5% 738 +5% 700 +7% 655 +10% 594 +3%

(with % change over previous year)

Transferred In 13 36 20 37 4

Transferred Out 0 12 16 3 17

Parish Statistics

* Includes in-person, livestream, and recorded broadcast attendance.



Candidates for Vestry 

 Liz Fraley Victor Galvan Jason Milam Josh Ritter
 Term: 2021-2024 Term: 2021-2024 Term: 2021-2024 Term: 2021-2024

Thank You Outgoing Vestry Members
Amy Sielaff, Darren Metting, Meghan Watkins, Donna Leas
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Elizabeth M. Fraley (Liz)
Law Professor, Baylor Law School

When did you join St. Alban’s?  2017

What excites you about serving on St. Alban’s 
Vestry? I am excited to help guide St. Alban’s 
through this challenging period of growth and 
strengthen the relationships that make St. Alban’s 
special.

Victor Galvan
IT Director, Quest Diagnostics

What year did you join St. Alban’s? April 2019

What excites you most about serving on St. 
Alban’s Vestry?  I am excited to be part of this 
wonderful period of growth at St Alban’s. I look 
forward to being included in the St. Alban’s Vestry 
to continue the remarkable groundwork that has 
been established to further the church’s mission, and 
to continue community outreach programs while 
maintaining the day-to-day work of the church. 

Jason M. Milam
Attorney and Managing Partner, 
Milam & Fanning, PLLC

What year did you join St. Alban’s? 2016

What excites you most about serving on St. Alban’s 
Vestry? I’m excited to help support the mission 
of the church alongside fellow church-members. 
I look forward to learning from the experience of 
our clergy and the rest of the vestry and growing 
through service to the Lord and our community.

Josh Ritter
Assistant Director of Spirituality and Public Life, 
Baylor University

When did you join St. Alban’s?  2017

What excites you about serving on St. Alban’s 
Vestry? I am eager to meet some new folks 
and contribute to the Church community in a 
meaningful way.
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Jerrie Callan
Retired Teacher
When did you join St. Alban’s? 2017
Ministry Involvement: Usher, Altar Guild, Vestry, Senior 
Warden
What excites you about serving at the Episcopal 
Diocese of Texas Council in February? Excited to learn 
more about the work of the Diocese and especially its 
outreach and service during the year of Covid 19.

Erin Lange
Assistant Principal at Cedar Ridge PDS Elementary 
School
When did you join St. Alban’s? August of 2018
Ministry involvement: I've been involved in Small 
Groups for two years and I help out with the Children's 
Ministry as well.
What excites you about serving at the Episcopal 
Diocese of Texas Council in February? Since I am not 
a cradle Episcopalian, I am so excited to learn more 
about the Episcopal Diocese and church as a whole as 
well as how to better serve St. Alban's. I feel so blessed 
to have found St. Alban's, I want to do what I can to 
support the church and other members of it.

Esther Hooley
Psychologist
When did you join St. Alban’s? 2018
Ministry involvement: Vestry member, Usher
What excites you about serving at the Episcopal 
Diocese of Texas Council in February? The opportunity 
to learn more about EDOT and to connect with other 
Episcopalians. 

Josh Ritter
Assistant Director of Spirituality and Public Life, 
Baylor University
When did you join St. Alban’s?  2017
What excites you about serving at the Episcopal 
Diocese of Texas Council in February? I am excited to 
serve as delegate to represent St. Albans well and to 
meet other delegates across Texas. I am also eager to 
learn more about the diocese and to serve in the life 
of my church community. I hope to engage more with 
the diocese in a meaningful way during these difficult 
times and further the ministries and mission of the 
Church and of St. Alban's. 

2021 Episcopal Diocese of Texas
Council Delegates

 Jerrie Callan Erin Lange Esther Hooley  Josh Ritter

This year our Diocesan Council will be held online on
February 26. Here are St. Alban’s delegates to council. 

Alternate Delegate: Karen Pettit
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Above: Bishop Ryan lead us in our service of Parish Hall 
Dedication on Shrove Tuesday, February 25. 

2020 Snapshots 

Above:  Mission Waco Banquet. In February, St. 
Alban’s held a table at Mission Waco’s annual 
banquet. We were so happy to continue to 
support our mission partner Mission Waco! 
Pictured here from left to right are Larry Adams-
Thompson, Meghan Watkins, Steven Reilly, Amy 
Sielaff, and the Rev. Kara Leslie. 

Above: Bishop Alinafe Kalemba from the 
Anglican diocese of Southern Malawi visited 
Waco at the beginning of the year. Pictured at 
right, touring some of Waco’s sights.  

Above: Children leading a parade 
to the courtyard to bury the Alleluia 
banner at our Parish Hall Dedication.

Above, right: A highlight of 2020 was increased participation in Morning Prayer. Here 
the Rev. Neal McGowan leads Morning Prayer using new technology for St. Alban’s. 

Left: Ministry kept on going in 2020 despite Covid-19. We had 
around 29 people confirmed and received in an outdoor joint 
service with St. Paul’s.

Above: The pandemic forced all of us to learn to 
worship in new ways. Here Sharon Lavery leads 
us in the Gloria via Facebook and Youtube live.

Right: The Engebretsons 
in costumes and ready for 
our Halloween party in the 
parking lot. 
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2020
Rector's Report

Alban’s Ark

 The part of a church building where the congregation 
sits is called a nave.1  The word comes from the Latin navis, 
meaning ship; when you sit in the pews and look up, the 
interior of a church looks like a boat turned upside down. 
This is especially apparent in the nave of St. Alban’s, with 
our great wooden rafters which look like the ribs of a 
ship’s hull. 
 But the word also has theological significance. The 
nave reminds us of the ark, the boat which Noah and his 
family used to escape the great flood of Genesis 6-8. When 
we sit in the nave, we are reminded that we are beloved 
passengers on God’s boat, sheltered from the storm, on our 
way to a new world. 
 Sunday, March 8, 2020, was the last time our nave was 
full of worshipers, the last time we were all in our boat. For 
the rest of the year, our nave has been empty due to the 
COVID-19 pandemic. 
 And yet! The church continued to be a shelter from the 
storm, just in a different way.
 The ministry reports you will read in this annual report 
will tell you that story of how our great Alban’s Ark has 
navigated these stormy seas. You will see incredible 
creativity, flexibility, and wisdom in how our ministry leaders 
moved to online worship, adopted new ways of doing 
ministry, and served the community in a time of great need. 
 As you read, it will be evident that while 2020 was one of 
the most tumultuous and challenging years that St. Alban’s 
has faced since our 1946 founding, our Lord Jesus Christ 
has kept the promise he made to his disciples: “I am with 
you always” (Matthew 28:20). 

The following report has five sections: 
 • Pandemic Providence
 • Cheerful Givers and Landmark Projects
 • Social Media and Digital Church
 • Attendance and Growth
 • Looking Back and Looking Ahead

Pandemic Providence 

 I describe below how God’s gracious providence had 
already given us many of the resources we would need in 
2020, before the pandemic became a reality. 
 

WiFi

 Part of the Our One Foundation building project, Phase 
1 of our Master Plan, involved extending WiFi throughout 
our campus, including the nave. This was completed in late 
2019. As a result, when the pandemic suspended in-person 
worship in March, we were immediately prepared to pivot 

to livestream Sunday worship on March 15, 2020, the third 
Sunday in Lent. 

Surprising Spaces 

 When Bishop Kai Ryan consecrated our new Welcome 
Center on Shrove Tuesday, February 25, 2020, none of us 
knew it would turn out to be a perfect place to store the 
equipment needed for outdoor worship. Similarly, we didn’t 
know the porte-cochere was actually an open-air church 
and small group meeting space. Finally, our re-surfaced 
parking lot, now with landscaping and lighting, ended up 
as an ideal place to hold large worship services (and Family 
Bike Nights, Halloween Costume Contests, and Christmas 
Eve Services). 

Hidden Talents: Digital Church

 As we turned to digital worship, it turned out that our 
ministry staff were highly gifted in ministry for a digital 
age. Our Director of Ministry to Children, Youth & Family, 
Stephanie Drum, emerged as a talented digital film 
producer, creating a high-quality Vacation Bible Camp 
on YouTube this summer. She has continued with weekly 
YouTube content for children throughout the pandemic. 
Additionally, Eugene Lavery, Organist and Director of 
Music, demonstrated real acumen at filming and producing 
recorded choral performances for use in livestream worship. 
 The Rev. Neal McGowan, Associate Rector, realized that 
online Sunday School meant we were no longer limited by 
geography in bringing in guest speakers. Over this year, 
we welcomed New York Times columnist the Rev. Dr. Esau 
McCaulley, bestselling English novelist Francis Spufford, and 
Canon of Ely Cathedral (UK) the Rev. Cn. Jessica Martin. For 
our annual Christmas Lessons & Carols service this year, the 
livestream format allowed us to invite readers like the Very 

¹ Many people incorrectly call it a sanctuary, but that word refers only to the area around the altar.
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Rector's Report (Continued)

Rev. Dr. Jeffrey John, Dean of St. Alban’s Cathedral, UK. 
 Rebekah Hughes, Connection Coordinator, was deeply 
involved in transitioning to a new website, built with donated 
hours by parishioner and tech whiz Robert Brown, allowing 
us to digitize our Visitor Card and create an online RSVP 
system for outdoor worship.
 Hilary Gardner, Parish Administrator, used her technical 
savvy to make the seamless transition to managing parish 
emails, phone inquiries, altar flowers, and thousands of 
other details, all from home. 
 Nancy Bennett, business manager, effectively managed 
a major increase in online giving. In 2019, only a third of 
total contributions were given online. In 2020, online giving 
made up over half of all contributions. We went from 756 
individual online transactions to 1,606. See Figure 1.

Cheerful Givers and
Landmark Projects

Operating Finances & Stewardship

 The Lord loves a cheerful giver, St. Paul reminds us (2 
Cor. 9:7). We saw a lot of such cheer this year. 
 The 2020 Annual Stewardship Committee, led by Chair 
Doug Smith, ran a successful campaign in fall 2019. The 
congregation’s generous response enabled the Vestry to 
adopt the largest operating budget in our history, one that 
would give the parish the staff and resources needed for 
ministry in a unique year. 
 Nevertheless, when the pandemic hit in March, we knew 
that many of our members would feel economic pressure. 
We knew this would impact giving. When Congress passed 
the CARES act on March 27, 2020, churches and other non-
profits were advised to take advantage of the Paycheck 
Protection Program (PPP). This provided an amount equal 
to two months of payroll, ensuring employers would be able 
to continue to pay staff in the event of revenue decline. Our 
PPP loan was just under $100,000. By year end, we saw that 
our pledges came up short. Without the PPP loan, we would 
have ended the year with a $100,000 operating deficit. 

 While technically a loan, Congress has indicated that 
loans under $150,000, like ours, will be converted into grants 
and will not have to be repaid. Alongside the generous giving 
from our members, support from the Diocese of Texas, and 
a record-level of non-pledged giving by non-members and 
new members, we ended 2020 with a small surplus. This is 
nothing short of astounding in a time like this. 
 As we look ahead to 2021, another successful fall 
stewardship campaign, led by 2021 Stewardship Chair 
Dean Riley, has ensured we will continue our ministry 
this year without missing a beat. I am grateful to Dean, 
the Stewardship Committee, and this faithful and 
generous parish. 

Major Gift & Capital Campaign 

 At the end of March, St. Alban’s received word of an 
anonymous $3 million unrestricted gift from a generous 
Episcopalian. This stunning news was a total surprise, as 
God’s grace always is. As I shared with the congregation 
in our first-ever Zoom webinar Parish Town Hall on August 
27, 2020, the vestry first used these funds to pay off the 
remaining $98,999 mortgage debt on the Annex (323 N. 
29th S.). The vestry then used the remaining $2.87 million 
towards the outstanding construction debt from the 
recently-completed first phase of our Master Plan (Parish 
Hall & Welcome Center). 
 This saved the church over $500,000 in future interest 
payments. It also allowed us to accelerate the plans 
for Phase 2 of our Master Plan: Renew & Restore. This 
landmark gift will benefit untold future generations of St. 
Alban’s members and the entire city of Waco. Its impact 
cannot be overstated. 
 The Renew & Restore project will renovate the 
interior of the church (the nave!) and install a new 
organ from Schoenstein & Co, a world-class builder. The 
total cost is estimated at $2.5 million. With the existing 
pledges from Our One Foundation and additional gifts 
of $600,000 from advance donors, we needed to raise 
an additional $650,000. 
 Under the leadership of campaign co-chairs Doug Smith 

Figure 1: Online Transactions and Contributions in 2020 vs. 2019

Source: RebelGive and Tithe.ly.



and Stephanie Kucera, the church conducted a capital 
campaign in November 2020. Over two weeks, a total 
of 125 households made a gift or pledge, with the total 
coming to $736,755, or 113% of our goal. This represents 
a major accomplishment for our parish. To successfully 
complete a campaign of this size in the midst of a pandemic 
demonstrates the commitment and love our parishioners 
have for our church and its ministry. 

Social Media & Digital Church 

 St. Alban’s already had an active and engaged social 
media presence long before the pandemic. This foundation 
allowed us, over the course of the year, to expand our 
online ministry in dramatic ways. 
 Our online ministry was (and is) a work in progress, ever-
evolving as we seek to meet the challenge of engaging our 
existing members while also reaching out to new people 
with the Gospel. In many respects, the move to a primarily 
online model of ministry opened us to a wider group of 
people than our previous in-person-only model. From a 
retiree in Florida to a young family in Colorado to a lawyer 
in Seattle, people all over the country have become regular 
participants of our online ministry and worship, as well as 
financial givers to the parish. The analysis below shows the 
impact of our online ministry. 

Twitter & TikTok

 Allow me to start with our oldest and newest social 
media accounts.
 We have had a Twitter profile (@stalbanswaco) since 
October 2010 and use it primarily for posting parish updates 
to our 421 followers. It would be fair to say that we merely 
“dabble” in Twitter; it is has not been a priority of our social 
media. Twitter is largely devoted to sports, celebrities, 

public intellectuals, and political figures, and is not used by 
many of our church members. Nevertheless, we added a 
total of 34 followers this year, tweeted 224 times, gained an 
average of 6,500 impressions per month, had 1,293 people 
visit our Twitter profile, and got mentioned 100 times. If you 
are an active Twitter user, we encourage you to follow us 
and mention us in your tweets. 
 Out with the old and in with the new, as they say. 2020 
marked our foray into the big new social media app, TikTok. 
We have barely put our toe into the water, posting two 
TikToks and gaining five followers. This is a new horizon 
for us, and I look forward to seeing how it expands. Even 
though our TikTok presence is miniscule, it allowed us to 
produce a video of the church after the January 10, 2021, 
snowfall, and then to cross-post this video on Facebook 
and Instagram, where it reached 1,036 and got 969 people, 
respectively. Thus, even with a small presence on TikTok, 
the synergies across social media platforms allowed us to 
connect with almost 2,000 people. 

Facebook

We had around 800 “Likes” of our Facebook page prior to 
the pandemic. That number now stands at 1,158. Figure 2, 
below, shows how Likes skyrocketed in March 2020. (In early 
2021, Facebook removed the option for “Likes” on a page, 
switching to “Followers.” Our page has nearly 1,400 followers.) 
Additionally, the “Reach” of our content went from an average 
of 524 people per post to 815 people per post. 
 When we began livestreaming Sunday services to 
Facebook on March 15, 2020, we saw a huge spike in the 
“Views” metric. Those Views leveled off when we launched 
our YouTube channel in April 2020, as some viewers switched 
to that platform. There may have also been internal changes 
to Facebook’s algorithms that lowered the number of users 
that saw our livestream show up in their feed. Nevertheless, 

Rector's Report (Continued)

Figure 2: Facebook Likes in 2020

Source: https://www.facebook.com/stalbanswaco/insights/ retrieved January 10, 2021. 
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Rector's Report (Continued)

apart from that initial spike, our Facebook video Views have 
remained consistent. You can see this trend in Figure 3, 
above. Note that each spike represents a Sunday livestream.
 Facebook contines to be the flagship of our social media 
presence. By allowing us to post photos, videos, text, and 
events, it is the most versatile social platform. We also have 
a congregation that is highly engaged on Facebook. 
 Already having so many people interacting with us on 
Facebook was a significant blessing when the pandemic 
forced the suspension of in-person worship and ministry. 
Those were confusing, difficult, and 
scary days. One of the first things 
we did was to launch a daily service 
of Morning Prayer via Facebook 
Live. Before the pandemic, our 
live in-person services of Morning 
Prayer attracted three people at 
most. Now, our Morning Prayer 
livestreams draw around twelve 
people on Facebook (and another 
two or three on YouTube), in 
addition to those who watch 
after the broadcast. This online 
community of prayer has become 
deeply important to those who lead 
it and to those who join us every 
day. It has also drawn regulars from 
around Texas and the rest of the 
country, including Arizona, Florida, 
South Carolina, and Washington. 
I count our little Morning Prayer 
group as one of the major blessings 
of the pandemic. 

Instagram 

 We witnessed an enormous 
growth in our Instagram enagement 
in 2020. We began the year with 
fewer than 200 followers, a number 
that has now rocketed to 1,528. 
Our top twelve Instagram posts 

of 2020 reached an average of 746 people per post. While 
the majority of our online engagement still comes from 
Facebook, Instragram is the primary mode of engagement 
for many of our newer members. Figure 4.

YouTube 

 Another success in our online evolution in 2020 was 
the launch of our YouTube channel in April. We did this 
primarily to increase accessibility for our Sunday morning 

livestreams. Initially, we only 
livestreamed on Facebook. This 
was a quick and effective way to 
leverage our existing social media 
presence to move to online worship. 
Many of our members, however, do 
not use Facebook and found the 
interface cumbersome. 
 Additionally, YouTube represents 
a mission field. With 2 billion users 
worldwide, it is the global leader in 
online video content and counts for 
37% of all mobile internet traffic. 
After Google, it is the second 
most popular website in the world. 
Candidly, we should have been on 
YouTube long before 2020, and 
I am grateful that the pandemic 
pushed us to launch our channel. 
 We now livestream our Sunday 
morning services both on 
Facebook and YouTube, along with 
our Wednesday Bible Study, Sacred 
Music Series, and other content. 
 Our YouTube channel now has 
341 subscribers (larger than our 
Average Sunday Attendance in 
2019). As Figure 5 shows, our 
content has generated almost 
15,000 views in its first nine months 
of existence. See Figure 6 for our 
top videos of 2020. 

Figure 4: Top Instagram Posts 
for 2020 (by reach)

Source: https://www.facebook.com/stalbanswaco/
insights/ retrieved January 10, 2021. 

Figure 3: Views of Videos on St. Alban’s Facebook Page in 2020

Source: https://www.facebook.com/stalbanswaco/insights/ retrieved January 10, 2021. 
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 Our church’s mission is to proclaim to all, in word and 
deed, the grace of God in Jesus Christ. Perhaps after 2020, 
we should update it as follows: Proclaim to all—in word, 
deed, post, gram, story, and tweet—the grace of God in 
Jesus Christ. 

Attendance & Church Growth

 In years past, calculating the attendance for our worship 
services was straightforward. This year presented more of 
a challenge. Our last normal Sunday was March 8, 2020, 
the second Sunday in Lent. Up to that point, here is how 
we looked, with some numbers for comparison: 

 Average Sunday Attendance (ASA) 
 2020 Before Pandemic 
 (Jan 1-March 8, 2020):  340
 Same Period in 2019:  290
 Entire Year in 2019:  270

 2020 was off to a great start and by all appearances, 
looked like it would be a banner year of continued growth. 
 On March 15, however, following the wise directive of 
Bishop Andy Doyle, all Sunday worship in the Diocese 
of Texas went online. As we all adjusted to life in a time 
of pandemic, in the summer of 2020 the Diocese invited 
parishes to submit plans to safely re-gather for worship. 
 The Rev. Neal McGowan worked to develop our plan, 

Figure 5: Cumulative St. Alban’s Views on YouTube in 2020

Source:  https://studio.youtube.com/channel/ retrieved January 10, 2020. 

Figure 6: Top Six St. Alban’s YouTube Videos in 2020

Source:  https://studio.youtube.com/channel/ retrieved January 10, 2020. 
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approved by Suffragan Bishop Kai Ryan, which involved 
first restarting our Wednesday noon service of Holy 
Eucharist, but doing so outdoors in the porte-cochere 
instead of in the church. This would be something of a 
trial run for outdoor worship. If it proved successful, we 
planned to re-start Sunday services outdoors. Ultimately, 
the plan proposes a return to indoor worship when the 
COVID-19 positivity rate in McLennan Country falls below 
5%. We have still not reached that point, with rates now 
above 20% and hospitals full at the time of this writing. 
 Starting Sunday, October 4, we began offering outdoor 
worship on Sundays at 7:30 and 11:15 AM. The new parking 
lot, porte-cochère, and Welcome Center proved to be an 
ideal venue for conducting outdoor worship. Our sexton, 
Rick Gamble, worked diligently early on Sunday mornings 
in setting up equipment for these services. The Rev. Neal 
McGowan recruited a team of lay volunteers to help as 
well. Altar Guild, under the direction of Carol Melis and 
Kenn Harding, set up a mini-sacristy in the Welcome 
Center’s kitchenette. Rebekah Stille recruited ushers, 
greeters, and acolytes. Eugene Lavery wheeled out a 
piano and ensured music would still be a part of worship 
at St. Alban’s. The outdoor setting proved quite beautiful. 
A particular highlight was our Christmas Eve services. One 
new member has even told me that when we return to 
regular indoor worship, she hopes we continue to provide 
an outdoor option. 
 Surprisingly, when we moved outdoors, we saw a 
marked increase in attendance at our 7:30 AM service. Prior 
to the pandemic, from January through March 8, 2020, this 
service was quite small, averaging 18 people when it was 
held indoors. When we re-started it outdoors in October 
2020, our first 7:30 service welcomed 29 people, with a 
peak of 37 people on November 8. For the first time I can 
recall, families with young children attended on a regular 
basis. The average attendance at our 7:30 service from 
October through December was 24 people. 
 Our 11:15 service pre-pandemic averaged 129 people. 
Our first outdoor 11:15 service welcomed 65 people, with 
outdoor attendance numbers between 50 and 70 people, 
averaging 56 people. Though a decrease from “the old 
days,” the service has felt well-attended, and has been 
a weekly moment of joy. Even with masks, distancing, 

Communion in one kind, and all the other precautions, a 
gathering of Christians in such a difficult time—to hear the 
word of God and to receive the Gospel in the sermon and 
the Sacrament—is a testimony to the persistent power of 
God to redeem the world. 
 This brings us to the 9:00 AM service, and by extension, 
total ASA for St. Alban’s in 2020. In-person average 
attendance for the first ten Sundays of the year came to 
173 people for our 9:00 AM service. After going online, the 
only people who would attend this service for the rest of 
the year would be the clergy, staff, and volunteers who 
conducted it. The post March 8 ASA for the 9:00 AM 
service came to 8. 
 Now we come to total ASA for 2020, in-person and 
online. For the entire year, our total in-person ASA, by 
service, is shown below in Table 1, along with average 
online worship attendance, with data for the past three 
years listed for comparison.
 Table 1, below, shows Online Worship Attendance 
(OWA) at 442. This gives us an annual ASA of 448, the 
highest in our history by a longshot. The previous record 
was in 1955 with an ASA of 330. 
 This enormous number indicates how significant the 
transition to online worship has been for St. Alban’s. It also 
warrants some explanation. Counting online attendance 
is notoriously complex. Early in the pandemic, parishes 
across the Diocese of Texas were unsure how to measure 
it. I attempt below to explain both the complexities and 
the methodology used to calculate online attendance. 
 First, we must note that without actually contacting 
every household watching our services online, it is 
impossible to know how many people in a household were 
actually watching the livestream. A “viewer” might be a 
family of five or a household of one. With OWA, there will 
always be some noise in the signal. 
 An additional wrinkle is how to include people who watch 
the livestream after the conclusion of the broadcast. Every 
livestreamed service on Facebook or YouTube remains on 
that site as a recorded video. I know from conversations 
with our members that many choose to watch the 9:00 
AM service at a later time. Further, how do we count 
someone who not only watches the recording after the 
service, but only watches part of it, fast-forwarding to the 

Table 1: Average Sunday Attendance 2017-2020

Source: Parish register, YouTube and Facebook analytics, author’s calculations. 
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sermon and the anthem? Facebook tracks three-second 
views, one-minute views, and three-minute views. Which 
one do we count?
 In light of these complexities and to ensure 
consistency across the parishes of the Diocese, the 
Episcopal Diocese of Texas advised us to count 1-minute 
views and to multiply every online viewer (for live and 
recorded broadcasts) by 1.5. 
 Following these guidelines, attendance for online 
worship was calculated as follows:

 • Number of Live views multiplied 
  by 1.5 (Facebook and YouTube)
 • Number of one-minute views after 
  livestream multiplied by 1.5 
  (Facebook and YouTube)
 • The sum of the above metrics 
  is the total online attendance. 

 There is no doubt that this measure is not 100% 

accurate. It overcounts some households and undercounts 
others. It also may give undue weight to brief viewers. 
But counting even a one-minute view is recognizing that 
someone is engaging with our content for more than just 
a brief glimpse. In the age of TikTok, a one-minute view 
represents an eternity in digital timescales. I think of our 
one-minute viewers as visitors, checking us out for a 
moment, and who very well may come back for a longer 
time in the future. 
 Typically, for each Sunday service, we see an average 
of 64 live viewers on Facebook and an average of 43 on 
YouTube, for a total average of 107 live viewers. Multiplying 
by 1.5, that gives us online live attendance of 160 on a 
typical Sunday. We often see the same amount, if not 
more, watching the service after the livestream. Adding in 
the one-minute views after the service and multiplying by 
1.5, our OWA averaged at 442 for the year. 
 Figure 7, below, shows the online attendance (viewers 
multiplied by 1.5) for each Sunday of 2020 beginning on 
March 15. You can see a spike in April for Easter when 

Figure 7: 2020 Total Online Attendance per Sunday

Source: Parish register, YouTube and Facebook analytics, 
author’s calculations.

Figure 9: Weekly Sunday Attendance, 2019 vs. 2020

Source: Parish register, YouTube and Facebook analytics, 
author’s calculations.

Figure 8: Weekly Sunday Attendance (In-Person & Online) 

Source: Parish register, YouTube and Facebook analytics, author’s calculations.
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online worship attendance was 1,107. While it may look like 
our numbers are low after Easter, note that the OWA holds 
steady at just under 400 for the remainder of the year. This 
is significantly higher than our in-person ASA in any prior 
year.
 Additionally, Figure 8 shows both in-person and online 
attendance for each Sunday of the year. Impressively, 
our online attendance dwarfs our in-person attendance 
from the first ten weeks of the year. If you were attending 
St. Alban’s then, you may remember that those Sundays 
felt well-attended. Nevertheless, our online engagement 
exceeds all in-person attendance.
 Turning to year-over-year comparisons, Figure 9, 
below, shows that 2020 far surpassed 2019 in attendance. 
Obviously, this is due to the inclusion of online worship 
data, which, as discussed, are not as concrete as 
people in pews. Nevertheless, even if we remove the 1.5 
multiplication factor, and just count each online view as 
one viewer, our online worship for 2020 averages at a 
still-very-high 294, and our TOTAL ASA including online 
worship, comes to 329, a 17% increase over 2019’s ASA. 
 When we look at 2020’s attendance numbers over 
the past nine years (Figure 10), we see that ASA for 
2020 is more than double every prior year except for 
2018 and 2019. 
 While acknowledging some of the messiness in 
calculating online attendance, 2020 appears to be a 
year in which St. Alban’s has continued to grow in spite 
of unprecedented challenges. Indeed, one of the more 
remarkable events of this year was our first-ever outdoor 
service of Confirmation with the Rt. Rev. Kai Ryan. Held 
at our mother church of St. Paul’s, with confirmands and 
clergy from both St. Alban’s and St. Paul’s, on December 
2, 2020, we witnessed twenty-nine people get confirmed 
or received into the Episcopal Church. This would be 
an impressive number even in a normal year, but in a 
pandemic it is truly a sign of the grace of God. 

Looking Back & Looking Ahead

 If 2020 showed us anything, it is that planning ahead is 
an uncertain business at best. We entered 2020 thinking it 
would be another year of normal ministry and continued 
growth, enjoying our new buildings and launching a few 
new programs. As we all know, it didn’t turn out that way. 
 The U.S. Army teaches “The 5 P’s”: Prior Planning 
Prevents Poor Performance. While we did not plan ahead 
for a global pandemic, there were some things we had put 
in place that allowed us to make real gains in 2020, even as 
the year threw us curveball after curveball.
 First, the generous giving of this congregation ensured 
we had both the people and the facilities to manage this 
crisis. The Master Plan and capital campaign begun in 
2016, and construction begun in 2018, led to us having 
the infrastructure and physical plant for both online and 
outdoor worship. 
 The Vestry’s budget, supported by the congregation’s 
annual pledging for 2020, made sure we had the talented 
people on staff who could lead us through this. I cannot say 
it enough: your staff turned on a dime, nimbly moving from a 
well-established in-person ministry model to all-online model 
without missing a beat. 
 Additionally, the church office had long ago moved to 
online cloud-based data storage system, which allowed 
us to access our work from anywhere. In 2019 we updated 
our twenty-year-old phone system to a VOIP system, which 
meant we could check our voicemails and make calls from our 
smartphones from anywhere in the world. 
 Since 2013, we had been intentionally growing our social 
media presence, and in 2020, transitioned Rebekah Stille from 
part-time to full-time, giving her the responsibility to manage 
our social media. This proved crucial in the ministry landscape 
of 2020. 
 Again, while no one saw 2020 coming, we had people, 
processes, and property in place to weather the storm. 
 As we look to 2021, I am cautious about making predictions. 

Rector's Report (Continued)

Figure 10: Nine-Year Average Sunday Attendance (ASA), 2012-2020

Source: Parish register, YouTube and Facebook analytics, author’s calculations.
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Indeed, no one knows what this year will look like. I am 
reminded of the wise words of St. James:
 Come now, you who say, “Today or tomorrow we will go to 
such and such a town and spend a year there, doing business 
and making money.” Yet you do not even know what tomorrow 
will bring. What is your life? For you are a mist that appears for 
a little while and then vanishes. Instead you ought to say, “If the 
Lord wishes, we will live and do this or that.” (James 4:13-15)
 So, if the Lord wishes, I see ahead a year of continued 
growth and creativity, with significant milestones for the 
parish. Here are five specific items I see on the horizon 
for 2021. 

Re-Gathering Indoors for Worship

 First, at some point, Lord willing, we will emerge 
from our online-and-outdoor-worship-only and return to 
worshiping indoors (likely with some continued safety 
protocols due to COVID-19). I can say with almost total 
certainty that indoor worship will first take place in the 
Parish Hall. The reason is two-fold. First, starting after 
Easter Sunday, the nave will be closed for renovations 
for the Renew & Restore project. Second, the Parish Hall 
is bigger than the nave and will allow for greater social 
distancing, assuming COVID-19 protocols are still in place. 
My word to you is this: be patient, be flexible, and stay in 
the boat!

A Changed Congregation 

 Second, when we begin to re-gather indoors, and as 
things return to something approaching normal, we will 
be a new congregation. Every time we have expanded our 
in-person offerings—going to outdoor worship, having a 
family bike night in the parking lot, or our recent camel-
laden Epiphany Festival, we have seen new people show 
up. Many of these folks are people who, unbeknownst to 
us, started watching our content online. They get to know 
us and then decide they want to get more involved. I have 
a sense we will see many of these people. Sadly, there may 
be people who have gotten out of the habit of church, 
or who have become unable to attend over the last ten 
months, whom we will not see again. Be in prayer for our 
church, for God is making us anew. 
 Do not fear, however. God has always used trials to 
grow and strengthen the church. I am confident we will 
see the same as a result of the challenges of this year.  

The Rector’s Sabbatical

 Third, from mid-May to mid-September, I will take a 
four-month sabbatical. After seven years at St. Alban’s, this 
time of rest, renewal, and study—which is required by the 
Diocese for all full-time clergy—will help me prepare for 
our next season of ministry together. Part of this sabbatical 
will involve time for prayer and study as I go on personal 
retreat. I also plan visits to my extended family in North 
and South Carolina. The centerpiece of the sabbatical, 
however, is an eight-week trip to Europe with Andrea and 

our children, visiting France, Italy, Switzerland, England, 
Scotland, Sweden, and Iceland. We will gaze at priceless 
works of art, explore ancient cities, and fill ourselves with 
the cuisine of Europe.
 Along the way, I will take opportunities to do one of my 
favorite things: trail running. From a large forested park 
in the city of Paris to the Scottish Highlands, I will take 
to the trails. The high point (literally and metaphorically) 
will be a seven-day hundred-mile run around Mont Blanc, 
the highest point in Western Europe. The trail begins in 
Chamonix, France, and winds through Italy and Switzerland. 
The group run and all logistics will be coordinated by Run 
The Alps (www.runthealps.com, if you are interested). This 
will be the trip of a lifetime for my whole family. 
 Per Diocesan guidelines, clergy continue to receive 
their salary while on sabbatical leave. Funding for the trip 
itself will come primarily from a $50,000 grant awarded to 
St. Alban’s from the Clergy Renewal Program of the Lilly 
Endowment, Inc. St. Alban’s was one of 140 congregations 
around the country to receive this highly sought-after 
grant.2 Additionally, the Diocese of Texas has provided 
a grant of $7,500 from the Quin Foundation and an 
additional $3,000 will come from St. Alban’s. I am grateful 
for the support of the Vestry, especially Senior Warden 
Jerrie Callan, and the Sabbatical Committee: Larry Adams-
Thompson (chair), Lynn Wisely, and John Wood. 
 Not only will the sabbatical be a time of rest and renewal 
for me and my family, it will be a time for the parish to 
explore new territory. It is good for a parish to remember 
it is not wrapped up in the leadership of just one person. It 
is good for the staff to look at things with fresh eyes. The 
sabbatical is for the congregation, as much as it is for the 
pastor on leave. 
 The Rev. Neal McGowan, our Associate Rector as of 
January 1, 2021, will assume greater responsibility during 
my leave. I have every confidence in his ability. Additionally, 
the highly-capable staff, Vestry, and lay leadership will 
continue their excellent work. Planning for the sabbatical 
began in mid-2020, with the Vestry, Sabbatical Committee, 
and clergy of the parish. Even now, staff members are 
clarifying roles while lay teams form, all planning ahead 
for the programs and events of 2021. St. Alban’s is healthy, 
strong, and vibrant, even in these challenging times. And, 
of course, God promises to care for his church. All will be 
well. Please pray for me and my family and the parish as 
we all step into this sabbatical gift. 

Under Construction to Renew & Restore 

 Fourth, beginning in April and running through 
November 2021, the church will be under construction. It 
will not be as obvious as the building of the new Parish Hall. 
But make no mistake, things will be happening inside and 
around the church. Under the coordination of the Building 
Committee (ably chaired by Florence Scattergood), with 
the design of Heimsath Architects and the supervision of 
Barsh Construction, our beloved parish will be renovated 
and renewed.
 As a result, towards the end of 2021, we will enter a 

Rector's Report (Continued)

2 The Rev. Jimmy Abbott, our former curate, and his parish of Holy Comforter, Spring, TX, also received this grant for his 2019 sabbatical.
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beautifully renewed church that glorifies God in stone, 
glass, tile, metal, and wood, as we praise God with our 
voices and lives. 
 Additionally, during 2021, we will complete some of 
the leftover portions of the Our One Foundation (Phase 
1) project: a new playground, fencing on Waco Drive, and 
furnishings and ornamentations in the new Parish Hall.

Happy Birthday, St. Alban’s!

 Fifth and finally, in 2021 we will turn seventy-five years 
old. We celebrated our first service on Palm Sunday, April 
14, 1946, at the Hamilton House on Austin Avenue. Our 
founding rector, the Rev. Charles A. Higgins, and a small 
number of families wrote the first chapter of a story that is 
still going, three quarters of a century later.  
 It will be a great joy to celebrate this milestone over the 
course of this year. We are planning a celebration for the 
entire congregation to coincide with the re-opening of the 
church and the dedication of the new organ. Stay tuned. 

 As I think of the twenty-nine people who were 
confirmed in December, or the three children we baptized 
that month, it struck me that many of these people will 
be part of the 100th anniversary of St. Alban’s when we 
celebrate in 2046. God is always renewing, building, and 
growing God’s church. 

Sailing God’s Boat 

 It is fitting that, as the Ark of St. Alban’s has carried us 
through this year, we prepare to renovate the nave, the 
boat God has called us to. I am mindful of how Noah and 
his family emerged after their storm, finding safety and a 
renewed Earth on which to rebuild. I am mindful also of 
our Lord Jesus, who spent a lot of time on a fishing boat 
with his disciples. He knew both calm waters and storm-
tossed waves. But he and his disciples always reached 
their destination. Whatever 2021 brings, I am confident 
that Christ, the one who tells storms to “Hush up!”, will 
lead us safely to a new shore. 

Rector's Report (Continued)

 
And when he got into the boat, his disciples followed him. And behold, there arose 
a great storm on the sea, so that the boat was being swamped by the waves; but he 
was asleep. And they went and woke him, saying, “Save us, Lord; we are perishing.” 
And he said to them, “Why are you afraid, O you of little faith?” Then he rose and 
rebuked the winds and the sea, and there was a great calm. And the men marveled, 
saying, “What sort of man is this, that even winds and sea obey him?”

Matthew 8:23-27
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Senior Warden's Report 
Jerrie Callan

Junior Warden's Report
Larry Adams-Thompson

 Scripture reminds us of the 
connection between the physical temple 
and the Temple represented by the Body 
of Christ. This year we have completed 
construction on Phase I and tended to 
the care of our existing structures and 
equipment.
 Out-of-sight, out-of-mind is often at 
work. “If it ain’t broke, don’t fix it” can 
be an ill-fated mantra. This year we have 
worked on old things still working and 
some that are not. Rains early in 2020 
found their way through the cracks and 
seams around the Outreach Center roof. 
We had the roof assessed and repaired 
in these areas and as of the writing, 
there are no current leaks. 
 One of our large air conditioners in 
that same location quit working and 
in exploring the possible causes we 
decided that it was just old and seen 
its days (my kids say that about me 
sometimes). On further investigation 
we found three other units of the same 

age that we felt we could not count on 
long-term. All four A/C units are in the 
process of replacement.
 Additionally, we have continued work 
under the Parish Hall to install a system 
that will reduce the humidity in the 
crawlspace. This will ensure that space 
remains dry during the hot and humid 
summers.
 As 2020 closes out we will begin 
some minor repair and painting on the 
exterior of the office building on the 
corner of Waco Dr. and 29th. 
 I am thankful for the members of 
the Buildings and Grounds Committee; 
Cathy Ratcliff, John Wood, David Callan, 
Donna Leas (former Jr. Warden) and 
Mike Davidson.  It takes a team and 
everyone has contributed to the care 
and maintenance of this temple, St. 
Alban’s Episcopal Church. We remain 
thankful for God’s provision.

  St. Alban’s Vestry members began 2020 
with the excitement of preparing for the 
opening event of our new building:  a 
formal dedication ceremony and a grand 
Mardi Gras celebration with lots of good 
food and music.  Our plan then was to 
work toward a smooth transition into the 
full use of our new campus.  Obviously, 
those plans had to change with the 
arrival of Covid 19 in our community.  
This reversal of plans was not easy 
for anyone, but what I saw as Senior 
Warden was swift action on the part of 
clergy, staff, and members to confront 
this challenge and maintain the spirit of 
St. Alban’s expressed so joyfully in our 
new Parish Hall on that Shrove Tuesday 
event.
  Faced with closing the actual building, 
clergy and staff never closed the door 
to worship with their immediate shift to 
online streaming of services; Music and 
Children’s ministries found creative ways 

to reach and minister to us all;  office 
staff worked from home to maintain 
the business of the church while also 
protecting their and our health; and 
many of us  learned to Zoom to ensure 
the programs, finances, and future 
planning of St. Alban’s remained on 
track.  A highlight of the Vestry year 
came in the spring with the oversight 
of the most generous financial gift in 
St. Alban’s history (a process involving 
several meetings seeking guidance of 
longtime members and financial experts 
before making decisions).  And, now, 
we are moving into a new year with 
the excitement of watching the Phase 
2 Renew and Restore Plan become 
a reality.   During this year as Senior 
Warden,  the resilience of all those who 
serve this church has inspired me and 
strengthened my faith and I am blessed 
to have served with them.
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Children, Youth & Family Ministry
Stephanie Drum

February
    The Move: We started the year strong with our big 
move. We successfully moved three children and youth 
classrooms, as well as moving into our new nursery. We 
also held a Craft Day for kids, as well as buried the Alleluia 
Banner on Shrove Tuesday.

In Person Children’s
Chapel + Sunday School

 We started the year off strong, and enjoyed our new 
classrooms and children’s chapel space. We are very thankful 
for all our teachers, adult or youth helpers, and nursery 
workers. In November, we began offering Children’s Chapel 
in person again, meeting in the courtyard. We’ve had a good 
number of children who we are always grateful to see! We 
continue to enjoy the gifts of musical leadership from Sharon 
Lavery, Eugene Lavery, or another music leaders for a portion 
of our worship time.

Online Worship and Lessons
 Once we began worshipping from home in mid-March, a 
weekly lesson and worship guide/service was sent to parents 
for their family to use at home. This is sent via email as well 
as posted openly on social media.
 On Easter, in addition to the weekly lesson & worship 
guide, we began weekly a video of the lessons that are 
posted weekly on our YouTube channel. 

o These videos & lesson guides continue each 
    week in addition to in-person Children’s Chapel.
o Our YouTube channel not only has lessons, but 
    music videos, craft tutorials, as well as our entire 
    VBC from the summer.

 In lieu of in person activities, we provided lots of fun 
resources for families, such as an Easter scavenger hunt, a 
Palm Cross tutorial video, and more. We continue to provide 
printable resources such as coloring pages and activity 
sheets. We also offered periodic Tween Zoom calls so that 
students grades 4-6 could see each other and hang out. 
At the beginning of Advent, we sent out Advent packages 
to families that included an Advent devotional for families, 
simple crafts, hot chocolate, a DIY Advent wreath, and 
other fun, simple activities to do together as a family during 
those 4 weeks.

Events
 Vacation Bible Camp: We had a FULLY ONLINE, free 
VBC this year over the course of 5 summer weeks. We had 
a total of 29 children register, including some outside of 
Waco, or even Texas. Our theme was “Who Is My Neighbor?” 
We learned about the 2 greatest commandments, and 
Bible stories that teach us more about love of God and 
neighbor. Family Bike Night: Play to your strengths, right? 
This was a wonderful way to meet in a safe way, enjoy 
our great outdoor space, eat some Gelu Italian Ice, and 

have a great time seeing other families. Halloween: We 
met in the parking lot with Guess BBQ, more bike riding, a 
costume contest, and candy for kids to take home! Mission 
Waco Toy Drive: We again participated in the annual Toy 
Drive benefitting the Mission Waco’s gift store. We are very 
grateful for our church’s generosity.

Youth Midweek
 Youth began the year with an in depth study on Faith 
& Art, examining different types of art and exploring 
the meaning of creativity and beauty. We moved online 
beginning in March, where we had various Bible studies, got 
to hear from each other during a difficult and strange time, 
and pray Compline together online. Beginning mid-Fall, we 
began meeting outside in person again on a weekly basis. 
We’ve focused largely on connecting and have a good time 
together. We have also focused on the season of Advent 
during the weeks leading up to Christmas. At the beginning 
of Advent, each youth received an Illustrated Devotional 
to do throughout those four weeks and a package of fun 
Christmas snacks.

Youth Events
 In April, we had a virtual Scavenger Hunt contest. The 
winner received a prize! We also took a trip as a group to the 
Cameron Park Zoo for a behind-the-scenes tour at nighttime!

Not Home Alone Podcast
 We began a podcast for the family ministry, our first 
series topic being the Love & Logic parenting technique. 
We discuss the Love & Logic philosophy and the 9 skills 
they teach.
    • Host: Stephanie Drum
  o Co-hosts: Aaron Zimmerman, Neal McGowan
  o Guest: Andrea Zimmerman
    • Available on Apple podcasts and on our website

Luke and Ada Larsen had a great time at the youth outing 
at the zoo.
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Music Ministry 
Eugene Lavery

Music Ministry in the
time of COVID-19

    The COVID-19 pandemic made music ministry extremely 
challenging in 2020. Choirs depend on gathering groups 
of people together at the same time emitting aerosols, an 
activity that within a couple of weeks became recognized 
as one of the riskiest exposure points for contracting 
coronavirus. Despite the restrictions brought about by the 
pandemic, the St. Alban’s music ministry has reshaped itself 
to the temporary “new normal” and continues to remain 
integral to the parish.

Parish Choir
    Prior to the pandemic in March, the adult choir numbered 
28 regular singers. This level of commitment helped ensure 
we were able to sing two identical services every Sunday 
morning and Choral Evensongs on the fourth Sunday 
evening of each month. St. Alban’s was fortunate to welcome 
Maxine Thévenot (Director of Music, Cathedral of St. John, 
Albuquerque, NM) as a guest conductor and organ recitalist 
in February. Since the onset of the pandemic in March, 
the full choir has been on hiatus apart from our outdoor 
in-person Christmas Eve services. The staff singers have 
continued to gather (mostly outdoors) and record material 
for live-streamed services, including our annual Festival of 
Nine Lessons and Carols. I am thankful for the willingness 
and flexibility of our staff singers to continue singing and 
observe necessary safety protocols. The work of Assistant 
Organist Holden Miller also deserves mention as without his 
accompanying much of our music would not be possible.

Chorister Program
    Despite the pandemic, the Chorister Program has continued 
its steady growth with 27 children singing across two choirs 
– a 42% increase from the year before. The Choristers 
(ages 9-17) and Cherub Choir (ages 5-8) have continued to 
rehearse every Wednesday outside in the porte-cochère and 
record material for live-streamed services. Both choirs also 
joined with adults for the in-person Christmas Eve services.
    The number of children from within the parish opting to 
participate in the chorister program remains steady while the 
number of participating children from outside the parish has 
grown. What is most encouraging is that after three years 
we are now seeing children aging out of the Cherub Choir 
and making the step up into the more-advanced Choristers. 
I would like to thank Sharon Lavery for her continued work 
with the Cherubs and Choristers and continuing to be a 
key factor in the attractiveness of the program to the wider 
community.

Sacred Arts Series
    The Sacred Arts Series has continued to be an important 
method of musical outreach for the parish, with the monthly 
concert/liturgy series transitioning to an online-only format 
which has allowed us to reach a wider audience. This series 

would not be possible without the generous donations of 
many parish members. Over $25,000 was raised in 2020 
which was invaluable in covering the costs of this series and 
supporting many aspects of the music program

Schoenstein Organ
    The installation of the new Schoenstein Organ is now less 
than a year away! We will have the best return possible to the 
church post-pandemic with a renovated chancel and nave, 
and a new world-class organ. Plans are well under way for 
how we will celebrate the arrival of this landmark instrument 
in early late 2021/early 2022. I would like to commend the 
Phase Two building committee for making the important and 
necessary decisions to ensure the renovation and acoustical 
improvements of the church space will happen in a timeline 
agreeable with the installation of the new organ.

Carillon
    The Carillon continues to be rung for every Sunday service 
and for many other special events. My thanks to Florence 
Scattergood and her team of ringers for ensuring this most-
public advertisement for the church continues to be utilized. 
2021 will see the renovation and long overdue maintenance 
of the Carillon, helping to ensure it will be rung for decades 
to come.

New Choir Room
    2020 saw the choir make the move into a renovated 
Mahan Music Room (formerly Mahan Commons) as our new 
rehearsal space. While the pandemic has mostly prevented 
us from taking advantage of this room, this new space will 
serve the choir well for the long term. 

    In closing, I would like to thank all those who support 
the music ministry at St. Alban’s. Whether you sing, play, 
ring, donate, or simply attend (in-person or online), you all 
make great music possible. 2020 has presented me with 
professional challenges I never thought I would face that 
have often been quite demoralizing. I know brighter days 
are ahead for all of us and I look forward to 2021 and all the 
new opportunities it will bring.

Eugene Lavery directs choristers outside in our porte-cochère.
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Women's Ministry
The Rev. Neal McGowan

Men's Ministry 
The Rev. Neal McGowan

 Our men’s ministry began 2020 assisting at our 
Consecration and Dedication of our new Parish Hall 
of Shrove Tuesday, February 25. St. Alban’s men 
inaugurated the new kitchen, cooking the first meal 
on our stove, and slinging the first pancakes on our 
new griddles. However, because of the pandemic 
which followed three weeks later, we were not able to 
have our typical Men’s Chill Grill events. (These events 
are fairly simple: we meet at someone’s home, food 
is grilled, and we hang out). The loss has been real! 
However, we have continued to meet via Zoom to 
gather as our Men’s Bible Study. We have a group of 
around ten men who meet every Thursday morning at 
7:30 AM via Zoom to discuss the Scriptures. In 2020 
we read 1 Corinthians and the book of Genesis. We 
look forward to reading the book of Acts this year. 
We are always glad to have newcomers. You don’t 
have to know much about the Bible to join, and you 
can join at any time!

 St. Alban’s Women’s Ministry is committed to 
creating a place of fellowship among women of 
all ages at St. Alban’s, service in the Church and 
community, and encouragement through life’s 
challenges. In the past, the Women’s Ministry has 
held monthly socials at various homes which was a 
great way to meet new people and to be encouraged 
over food and relaxation. The Women’s Ministry also 

hosted a spiritual retreat each fall to grow deeper 
in your relationship with God and one another. 
While the pandemic forced us to cancel our social 
gatherings and retreat for 2020, we look forward to 
meeting in person again this year, and are especially 
excited for our retreat this fall. Look for more details 
later in the year. We invite your participation in this 
wonderful ministry.

Here you can see some of the men of St. Alban's serving the 
parish food during our dedication service for our new parish 
hall in February. 

Women from St. Alban's gathered for a time of fellowship and prayer prior to the pandemic.
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    The past year has been challenging for everyone, 
but maintaining existing connections and building 
new ones has been a wonderful thing to experience. 
Throughout 2020, St. Alban’s saw a 75% increase 
in social media followership and website traffic, 
a heartening example of flexibility in moving to 
digital evangelism. During a diocesan zoom last fall, 
I listened to other parishes talk about their struggles 
to engage long-time members and reach out to new 
ones; I felt so fortunate that rather than struggle 
with keeping our members, we welcomed nearly 30 

confirmands to St. Alban’s at our first joint-parish 
Confirmation service with Bishop Ryan.
    I look forward to helping all of those new members 
find their place at St. Alban’s by getting to know 
them and introducing them to all of you as they 
join our ushers, altar guild, and small groups. And I 
encourage anyone who may not currently be serving 
in a ministry to let me know so I can help you find 
your place as well. If you’re looking to deepen your 
connection to the parish, there is no better way to 
do that than serve with your fellow members. 

Newcomer & Worship Ministry
Rebekah Stille

Christian Formation
The Rev. Neal McGowan

    One of the blessings of 2020 was that we 
were able to experiment with our Sunday 
school classes and invite guests from around 
the US and Europe. We finished our Old 
Testament survey Sunday school class with 
guest teachers from Baylor via Zoom. For 
our Summer Sunday school, we invited six 
different authors to join us for a conversation 
about their recently published works. Our 
Books & Authors series included a seminary 
dean, a bishop, a novelist, a canon theologian, 
a professor, and a New York Times opinion 
columnist. All of these distinguished guests 
wrote inspiring books that fueled some great 
conversations. In particular, we were fortunate 
to have the novelist Francis Spufford speak 
with us from Cambridge, United Kingdom 
about his award-winning novel Golden Hill, and 
theologian, priest, New York Times columnist, 
The Rev. Esau McCaulley talk with us about his 
recent book Reading While Black.
    Dr. Stephen B. Reid taught a class exploring 
the Lectionary Psalms via Zoom. We finished 
the year with a live-streamed exploration of 
the Advent Collects. Though the pandemic 
forced us to re-think how we offered Christian 
Formation, St. Alban’s remained committed to 
quality, thoughtful, and spiritually nourishing 
formation opportunities. 

Connection in Coronatide

Our authors included: The Right Reverend C. Andrew Doyle, bishop diocesan 
of the Episcopal Diocese of Texas; The Very Reverend Cynthia Briggs Kittredge, 
dean and president of Seminary of the Southwest; Francis Spufford, novelist 
from the UK; Dr. Natalie Carnes, Associate Professor of Theology at Baylor 
University; The Rev. Dr. Esau McCaulley, Assistant Professor of New Testament 
at Wheaton College; The Reverend Canon Dr. Jessica Martin from Ely Cathedral 
in the UK. 
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Mission and Outreach
The Rev. Alberto Melis

 The start of the pandemic interrupted most of the 

outreach programs that we have successfully carried out 

over the years. We are still connected and in contact with 

these partners. We have every intention to restart these and 

hit the ground running as soon as we get clearance to do so. 

Please contact me if you have any ideas for outreach.  

 Thanks to your giving, we gave $2,000 each to the 

following mission partners: The Cove; reVision; Cedar Ridge 

Elementary; Mission Waco; and All Saints, our sister parish in 

Nambiti, Malawi. We were also able to give $3,000 towards 

COVID-19 relief in Waco. We have $4,002.60 remaining in 

our COVID relief fund for 2021.

Cedar Ridge Elementary
Carol Melis

 The School was closed for periods during the ongoing 

pandemic. During 2020 we continued to be as active as 

we could, an involved partner with Cedar Ridge Elementary. 

Members of the Parish donated backpacks and school 

supplies, and donated snacks and money for Packs of Hope.

 We also donated snacks for Teachers Appreciation week. 

Parishioners were also involved in writing appreciation 

letters to the teachers and staff to remind them that we 

care and how important they are. 

Please contact Gail Baird gwbaird@hot.rr.com
or Carol Melis carol_melis@yahoo.com

reVision

 This program is on hold until the quarantine is lifted. 

reVision is a non-profit organization, based in Houston, 

which provided one-on-one mentoring to incarcerated 

youths. Various parishioners mentor youths at the Mart 

Detention Center (Texas Juvenile Justice Department). For 

most of the youth, this is the first time that they have sat in 

front of an adult who cares from them, or in the words of 

one youth: “who is not lying to me”. In the words of another 

youth: “I look forward the whole week to your visit.”

 It takes a while to build trust and rapport, but it is

one of the most rewarding things one can do.

Please contact: John Merkh at (254) 716-0259
or john.merkh@gmail.com

The Cove

 This program is on hold until the quarantine is lifted. The 

Cove is an organization designed to provide guidance, 

mentoring and a safe shelter to homeless teens in the Waco 

Independent School District. We have parishioners who 

have helped with donations, financial and supplies, as well 

with their time in tutoring.

Please contact The Rev. Alberto Melis
alberto@stalbanswaco.org

My Brother’s Keeper

 This program is on hold until the quarantine is lifted. 

My Brother’s Keeper is Mission Waco’s homeless shelter. 

Drs. Ronda and Sean McCarthy and other parishioners 

lead a devotion for residents of the shelter. The number of 

residents vary, and need is often greater during the cooler 

months, Different organizations take other time slots 

throughout the month.

For information please contact
ronda.b.mccarthy@gmail.com

Mission Waco

 Under the umbrella of Mission Waco fall many ministries. 

Waco parishioners are involved in several and contribute 

time, effort and often other gifts. We are involved in My 

Brother’s Keeper, already mentioned, and in gathering toys 

at Christmas with the Biker Toy Drive. They work holistically 

with the poor, the marginalized and the underserved. This 

year we gathered toys at Christmas, and we had the Biker 

Toy Drive in the Parking Lot. 

Please contact the Rev. Alberto Melis
alberto@stalbanswaco.org

Outreach committee: Amy Sielaff (Chair), Grace Brown, 

Alberto Melis, Sue Parrigin, Jeff Raimondo, and Larry Smith.

Altar Guild
Carol Melis

 Altar guild 2020 was no different than anything else 
in the world. It was a case of "look at the new reality and 
punt." When we shut down totally in March our duties 
were scaled back to light a few candles and try not to 
trip over the cables in the church. Things changed again 
when we started conducting outdoor services and we 

had to change to an entirely new venue with an altar 
on wheels and winds that blow through the parking lot 
every Sunday morning without fail.
 Thank you to my fellow members of the Altar Guild 
for your adaptability and hard work this year. Happy 
New Year! I look forward to working with you in 2021.



Small Group Ministry
The Rev. Neal McGowan
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College Ministry @escwaco
The Rev. Keith Pozzuto : Campus Missioner in Waco

    Covid- Covid- Covid, blah, blah, blah.  This year 
began with the Students going to Camp Allen for 
a retreat and having a splendid time with seven 
graduating seniors. Then the scourge began; we 
quickly went online and had a great series of 
conversations, welcomed new members, and grew in 
size and relationships as we went Zooming into a new 
world.  As contagion and apocalypse now became 
our new anthem, we welcomed a smaller crew back 
virtually in the fall. We did get a few new members 
and had a splendid time examining everyone’s 
dorm rooms and getting to know the suitemates.  
Jesus was worshipped, students talked about racial 
reconciliation, and we are off to a new year.

    St. Alban’s Small Groups meet in homes, restaurants, 
the church, and online to share life together. In the 
past, groups have focused on fellowship, prayer, and 
conversations about a book. During the pandemic, 
small groups became places of encouragement, 
connection, and prayer in even more profound ways! 
Groups met via zoom, or in-person, distanced and 
wearing masks. Please continue to pray for our groups 
as they navigate a new and uncertain year. Especially 
pray for new groups to emerge out of the pandemic 
when we can gather in-person again.

Young Adults Ministry 
The Rev. Neal McGowan

    Our Young Adults ministry had begun the habit 
of meeting at Pinewood Coffee House and Pub once 
a month for a time of fellowship. As a result of the 
pandemic, we continued to meet outside on the 
parish lawn. These were times of intentional prayer 
using liturgies from The Book of Common Prayer and 
fellowship. We don’t know what this year will hold, but 
we will continue to meet for prayer and fellowship at 
least once a month. If you are in your 20’s or 30’s we 
invite you to join us! Email the Rev. Neal McGowan at 
neal@stalbanswaco.org for more information.
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Stewardship 2021

Committee
Dean Riley (Chair)

Neal McGowan
Kristyn Miller
Chris Pieper
Amy Sielaff

Aaron Zimmerman 
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The Committee
 Consistency and continuity have been coupled with 
enthusiasm and expertise as St. Alban’s has transitioned 
from Phase 1 “Our One Foundation” into Phase 2 “Renew 
and Restore” capital campaigns. Our buiding committee 
is comprised of several who are continuing from phase 1 
(Stewart Kelly, Kay Olson, Cathy Ratcliff) and new additions 
(Eugene Lavery, Tom Porter, Angela Tekell, John Wood) 
thereby giving us a balance of skill sets for strong consensus 
building. Among the members are those experienced in 
real estate, law, liturgy, church history, aesthetics, buidling 
maintenance, and construction. The Wardens and the Rector 
(Jerrie Callan, Larry Adams-Thompson, Aaron Zimmerman) 
lend their counsel as well.

Phase 1.5
 Items that were slated for Phase 1 but not completed 
before the February 25, 2020, dedication are now considered 
Phase 1.5 and include a perimeter fence along Waco 
Drive, a playground, parking lot signage, and basement 
improvements. Oversight of these projects has been divided 
between the church wardens and building committee. 
Drawings, bids, and timelines are in place, and work is slated 
for completion spring 2021. The renovation and conversion of 

Mahan Commons into Mahan Music Room and the acoustical 
paneling for the Parish Hall are already complete.

Phase 2 Renew & Restore
 The Building Committee’s first task was to review the 
wish list compiled by the congregation during the Master 
Planning phase. Prioritizing and pricing of various projects 
gave us a clearer understanding of the necessary renovations 
and desired scope of work. We then set about the task of 
assembling the experts needed to bring the project to life.
 General improvements will include an update in all MEP 
systems and audio/video technology, the conversion of 
a current women’s lounge into an ADA compliant family 
restroom, and the renovation of existing sacristy storage 
and the addition of new vesting spaces. Also on the list 
are improvements to our courtyard and the realization of 
the long-held desire to build a columbarium. Consult our 
Renew & Restore brochure to see a more comprehensive 
list and renderings.
 Special attention is being given to the walls and floors 
throughout the space as we seek to create a more resonant 
space for our new organ. The new floor design references 
the original pattern and draws attention to the recently 
installed side entrance and creates a new more centralized 

Florence Scattergood
Building Committee Chair
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(Continued)

home for our baptismal font. The stained glass window and 
carillon restoration projects will be completed prior to organ 
installation as well.
 The selection of a Heimsath Architects in May 2020 
was driven by their obvious passion for and specialization 
in the renovation of historic churches and their dedication 
to the seamless integration of the old with the new. Ben 
and Eric have been very respectful of our wishes as they 
provide thoughtful and creative solutions to some of the 
challenges we face in our space. Both listen to our priorities 
and produce amazing renderings right before our eyes.
 We are delighted to be continuing with Richard Mason of 
Barsh Construction. Having been project manager for Phase 
1, he has invaluable knowledge of the campus. His dedication 
to our vision makes working with him a real pleasure. He too 
is at the ready with clever and cost efficient solutions.
 The signing of a contract in August 2019 with Schoenstein 
& Company set the time line for Phase 2 Renew and Restore 
in motion. This new instrument will envelop the nave in a 
warm sound for enhanced congregational singing and 
worship. The moveable console will enable us to reconfigure 
the arrangement of the chancel for organ recitals and 
concerts. Organ builders and acousticians have been on site 
and continue to meet with us via Zoom, coordinating with 
the architects and contractor as well as local craftsmen and 
our organist as they move forward with their design. Special 
attention has been given to preserve and incorporate Camille 
Ward’s historic woodcarvings that encase the display pipes 
in the chancel area.
 Stanton Glass Studios began removing, repairing, 
restoring, and reinstalling our unique stained glass windows 

in November. Each of these was designed by Ernst Jansen 
Winkeln and fabricated by Oidtmann Glass of Germany. The 
first Senior Warden, Marshall Saunders, oversaw this project 
for 19 years. St. Alban’s is only one of six churches in the US 
with windows by this artist. The installation of protective 
isothermal glazing is also a part of this project.
 Being one of roughly 180 carillons in the United States, 
the St. Alban’s Memorial Carillon is unique in that each bell 
is dedicated to an individual with the largest being similar in 
size to the Liberty Bell and the smallest the size of a pumpkin. 
Tim Verdin commented after his visit to our belltower that 
the good news was that our 67-year old 36-bell carillon is 
in original condition and that the bad news was that the 
carillon is in original condition. Beginning in January 2021, 
the mechanisms will be removed, repaired, or replaced as 
required, ensuring safety and much more ease of playability 
for many years to come.
 It is our desire to continue live-streaming services 
and other events even after we return to indoor in person 
worship. Careful attention has been given to the unobtrusive 
placement of cameras, microphones, speakers, and other 
equipment required for broadcasting. The architects, 
contractor, and audio/video specialists are coordinating their 
efforts to ensure an aestheically appropriate installation.
 It is anticipated that construction in the nave will begin 
after Easter 2021. All interior work must be completed 
before the organ installation which is slated for September 
2021. We are hopeful that Phase 2 Renew & Restore will be 
competed before January 2022 as a fine celebration of our 
75th anniversary year.
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 2020 began with anticipation of the completion of our 
new Parish Hall and Welcome Center. On February 25, 
we gathered to celebrate the successful completion of 
the largest building project in St. Alban’s history with the 
dedication and consecration of our new Welcome Center 
and Parish Hall that St. Alban’s generosity made possible.
 Then, in mid-March the normal life of the parish 
was disrupted due to the COVID-19 pandemic, and 
the suspension of public worship. On March 8, no one 
thought it would be our last Sunday together for a long 
time.  The months ahead presented a new level of stress 
and disruption of our lives: isolation, family strain, health 
challenges, and financial stress.
 In 2020 we anticipated pledged receipts of $887,712: 
we received $792,457 in pledged receipts, a shortfall 
of $65,255 or 11%. Non-pledged receipts came in above 
expectations at $57,637: an increase of $34,637 or 51%.  We 
anticipated $1,224,784 of income: we received $1,241,814, 
an increase of 1%. The Payroll Protection Program Loan 
(PPP Loan) of $97,494, and the Episcopal Diocese of Texas 
Assessment Relief Grant of $14,280 made it possible for 
St. Alban’s to end the year with a surplus of $4,910 in our 
General Fund rather than a deficit.
 Our expenses were $1,236,904 or 1% over budgeted 
expenses of $1,224,784. Expenses were held within budget 
with a heightened focus on uses of resources while 
meeting the needs of our Parish. Increases occurred for 
property/casualty insurance (facility expansion), live-
streaming, and computer hardware/software that enabled 
us to communicate with the parish and provide on-line 
church services.
 During the year we did not use our revolving line of 
credit with Community Bank and Trust; instead, we paid off 
the remaining balance of $121,229 using the surplus from 

2019.  Also, we paid off the property loan on the Annex of 
$190,187.
 With the unusual circumstances due to COVID-19, the 
2020 budget was controlled well. This allows us to present 
a strong budget for the upcoming year to continue to 
support existing ministries and to maintain staff. 
 The 2021 budget allocates $1,057,503 for expenses, 
compared to 2020 actual expenses of $1,236,904 a 
$179,401 decrease from 2020. The 2021 decrease in 
expenses is possible due to payoff of the revolving line of 
credit in 2020 and the property loan on the Annex, and 
the generosity of St. Alban’s giving in 2021. This will allow 
us to focus on our most important ministries and mission 
outreach in the community.
 

Generosity, Gratitude & Growth
 On March 30, 2020, St. Alban’s received the year’s 
biggest blessing of $3,006,894 from a generous 
Episcopalian. We were in the early days of the pandemic 
and we needed some good news. The landmark gift was 
a game-changer. It called for discernment and wisdom to 
ensure the gift was used wisely. Parish leadership felt the 
best stewardship of the gift would be long-term capital 
expenditures and not operating expense.
 In March 2020, we had just opened our renovated 
campus and new Welcome Center and Parish Hall. The 
biggest benefit to the church was to pay off existing debt.
How was this blessing used? (See Figures 1 & 2.)

Renew & Restore

 The goal of Renew & Restore was to raise an additional 
$650,000 in gifts and pledges to complete the second 
phase of the Our One Foundation master plan. Through 

Treasurer's Report
Darren Metting

Figure 1
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the generosity of St. Alban’s giving $736,755 was raised. 
Your giving provides the opportunity to preserve our 
sacred space for the future. (See Figure 3)
 Through St. Alban’s generosity and continued 
faithful giving we can preserve our sacred church. With 
a new world-class organ, new flooring and walls for a 
brighter space, updates to lighting and sound, and with 

preservation of our carillon, iconic stained-glass windows, 
wood carvings St Alban’s will be even more beautiful and 
inviting for generations to come.
 It has been a privilege to work with the Church 
leadership and to serve as your treasurer during my Vestry 
term. I leave knowing the Church is on firm financial footing 
and will be in good hands for the coming year.

Treasurer's Report (Continued)

Figure 2

Figure 3



Operating Budget: 2020 and 2021
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Balance Sheet
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St. Alban's Endowment Fund
The Endowment Committee consists of six members of the parish elected by the vestry, and the rector, with 
the treasurer ex officio. Members serve three-year terms. Joe Bozarth of Stifel-Nicolaus is the Committee’s 
investment advisor. We appreciate the service of these individuals.

2020 Endowment Fund Committee
Ray Bennett, Chair

Tom Porter, Vice Chair
Kay Olson, Treasurer

Jennifer Richie, Secretary
Michael Berry

Dean Riley

2021 Endowment Fund Committee
Ray Bennett

Michael Berry
Kay Olson

Jennifer Richie
Dean Riley

Caitlin Young
(Officers have not yet been elected)
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Account Summaries



ST. ALBAN’S SUNDAYS
(Returning to normal in 2021, Lord willing.)

7:30 AM HOLY EUCHARIST (RITE I)
A quiet, reverent Communion service without music. 

9:00 AM CHORAL EUCHARIST (RITE II)
A majestic, uplifting service of Communion  

with organ and choir. Features Children’s Chapel.

SUNDAY, 10:15 SUNDAY SCHOOL 
Classes for children, youth, and adults. 

11:15 AM CHORAL EUCHARIST (RITE II)
A majestic, uplifting service of Communion  

with organ and choir. Features Children’s Chapel.

MIDWEEK SERVICES & EVENTS
Morning Prayer

Monday-Friday, 7:30 AM, Church

Rector's Bible Study
Wednesdays, 10:15 AM, Parish Hall

Holy Eucharist

Wednesdays, 11:30 AM, Church

Services Livstreamed at:
www.facebook.com/stalbanswaco/live

www.youtube.com/stalbanswaco

ST. ALBAN’S STAFF
The Rev. Aaron M. G. Zimmerman, Rector 

aaron@stalbanswaco.org

The Rev. Neal Scott McGowan, Associate Rector 
neal@stalbanswaco.org

The Rev. Alberto Melis, Deacon 
alberto@stalbanswaco.org

The Rev. Keith Pozzuto 
College Missioner for Waco 

keith@escwaco.org

The Rev. Oscar Huerta 
Diocesan Church Planter for Waco 

churchplanteroh@gmail.com

The Rev. Kara Leslie, Pastoral Associate 
kara@stalbanswaco.org

Nancy Bennett, Business Manager 
nancy@stalbanswaco.org

Stephanie Drum 
Minister to Children, Youth & Families 

stephanie@stalbanswaco.org

Rick Gamble, Sexton

Hilary Gardner, Parish Administrator 
hilary@stalbanswaco.org

Rebekah Stille
Connections Coordinator

rebekah@stalbanswaco.org

Eugene Lavery 
Organist & Director of Music 
  eugene@stalbanswaco.org

Nursery Staff: 
Martha Siller 

Delores Trevino 
Gaby Garcia

ST. ALBAN’S VESTRY
Jerrie Callan, Senior Warden

Larry Adams-Thompson, Junior Warden

Darren Metting, Treasurer

Esther Hooley, Clerk

Stephanie Kucera

Donna Leas

Florence Scattergood

Ben Sheesley

Amy Sielaff

Angela Tekell

Meghan Watkins

John L. Wood

www.stalbanswaco.org   •   @stalbanswaco   •    facebook.com/stalbanswaco

305 NorTh 30Th ST. •  WAco, TexAS 76710  •  (254) 752-1773

A PArISh oF The   
ePIScoPAL DIoceSe

oF TexAS

THE RT. REv. C. ANDREw DOYLE

IX Bishop of Texas 

THE RT. REv. JEff fISHER

Bishop Suffragan

THE RT. REv. KATHRYN "KAI" RYAN

Bishop Suffragan

THE RT. REv. HECTOR MONTERROSO 
Bishop Assistant        

St. Alban’s proclaims to all, through word 
and deed, the grace of God in Jesus Christ.

Architect’s rendering of the proposed church interior as part of 
the Renew & Restore project, to be completed by the end of 2021.


