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ANNUAL PARISH MEETING
January 22, 2017

AGENDA

1. Welcome and Call to Order

2. Opening Prayer

3. Appointment of Clerk for the Meeting

4.   Recognition of Outgoing Vestry Members

5. Election of 2017 Vestry by Acclamation

6. Announcement of 2017 Senior Warden

7. Senior Warden’s Report

8. Treasurer’s Report, Stewardship Summary, and Presentation of 2017 Budget

9. Rector’s Report

10. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  

hear our prayers for this parish family. Strengthen the faithful, arouse the 
careless, and restore the penitent. Grant us all things necessary for our 

common life, and bring us all to be of one heart and mind within your holy 
Church; through Jesus Christ our Lord. Amen.

 
The Book of Common Prayer, p. 817



PARISH STATISTICS
       2016   2015 2014  2013  

Average Sunday Attendance  195 +10.8% 176 +8.0% 163 +4.5% 156 -5.5% 

(with % change over previous year)

Easter Day Attendance   406  393  355  307  

Christmas Eve Attendance  413  410  325  299  

Sunday Eucharists    111  109  104  149  

Weekday Eucharists    50  20  3  12  

Private/Home Eucharists    52  40  62  59  

Daily Office     186  461  477  198  

Marriages      2  1  2  5  

Burials      6  5  9  5  

Baptisms      17  15  13  4  

Confirmation/Reception/Reaffirm 18  12  13  23  

Baptized Members    594 +2.7% 578 +6.1% 543 +5.0% 516 +4.8% 
(with % change over previous year)

Transferred In     4  17  12  4  

Transferred Out    17  3  5  8  
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CANDIDATES FOR VESTRY
Three-Year Term 

Jerry P. Campbell
Attorney (Retired) – Naman, Howell, Smith & Lee

I joined St. Alban’s in the mid-1970s (my wife, Paula, grew up at 
this church). I have been on the vestry several times.  I have served 
on the committee that oversaw the Memorial Fund.  Additionally, 
I have taught Sunday School, and continue to serve as a Lay 
Eucharistic Minister. I also help Paula with Altar Guild.

Why vestry? 
The last time I served on vestry, St. Alban’s faced serious trouble 
with finances and membership.  It would be a joy and an honor to 
serve St. Alban’s during this exciting time of growth. 

Brennon Arnold
Assistant Director, Internet Systems – Baylor University

I came to St. Alban’s for the first time in April of 2014, and was 
confirmed in June of 2014. In the last year and a half, I’ve been 
involved in the Podcast Ministry as well as a regular attender of 
Thursday Morning Men’s Bible Study. I have also recently been 
certified as a Lay Eucharistic Minister, and will be serving as Lector 
and Intercessor as well. 

Why vestry? 
If God wills that I be part of the vestry, I look forward to learning 
more about the workings of the church and getting to know a new 
group of people at St. Alban’s.

Claudia Raimondo, DDS
General Dentist

I have been heavily involved with the Children’s Ministries at St. 
Alban’s for about seven years. I have been a teacher in Godly Play, 
Godly Kids, and Godly Tweens classes. I’ve helped Jole Cromwell 
in Children’s Chapel and Vacation Bible Camps. I was also part 
of the team who renovated the nursery and several children’s 
classrooms in the Outreach Center. I’ve recently joined the Young 
Families Ministry to connect with new families. 

Why vestry?
Serving on the vestry would not only allow me to connect with 
even more parishioners, but would give me a better understanding 
of how our church runs and makes decisions.
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2017 Diocesan Council Delegates
Jerry Campbell  •  Carol Melis
 Sue Parrigin  •  John Wood

Diocesan Council meets this year in 
Galveston, February 9-11, 2017.

Lynn Wisely, PhD
Director of Undergraduate Enrollment Initiatives – Baylor University

My husband Andy and I moved to Waco in the summer of 2003 
and joined St. Alban’s. We were looking for community and we 
found it here at the church. We have shared experiences of life, 
death and worship here among you. With some of you, I’ve run, 
biked, camped and read books. With others, I’ve walked, eaten 
meals, and exchanged the peace. St. Alban’s has provided an 
anchor for us. I’ve been involved in the following ministries: Choir, 
Lay Eucharistic Minister, Morning Prayer, Rector Search Committee, 
Women’s Retreat Planner, Frozen Meal Ministry, Women’s Spiritual 
Formation, Dinner Tables, Sunday School Teacher, Small Groups, 
and Capital Campaign Steering Committee (Spiritual Emphasis 
Co-Chair). 

Why Vestry? 
Each Sunday we come to worship, confess, forgive, give thanks, 
get inspired, reach out, celebrate, and mourn. Through liturgy, 
we are connected to one another, across the globe and back in 
time. We serve a big God, yet One who is personal. I welcome 
the opportunity to serve on the leadership team that continues to 
guide the movement of the parish as we live out our God-given 
humanity.

Jerry P. Campbell   Brennon Arnold             Claudia Raimondo         Lynn Wisely (with husband  
              Andy)

Thank You to Our 
Outgoing Vestry Members

Mary Fadal
Sue Parrigin
David Tekell

Jeremy Uecker

Photos: Larsen&Talbert



The Rev. Aaron M. G. Zimmerman addresses those 
gathered on Palm Sunday Eve 2016 to celebrate the 
70th Anniversary of St. Alban's. 

Steve Higgins, son of our first rector, The Rev. Charles Higgins, in conversation with 
Rosanne Fuller, daughter of Walter Fadal, St. Alban's first lay reader. 

L-R: Jacqueline Frahm, chair of the 70th Anniversary 
Gala, and Jole Cromwell.

Jane Saunders, daughter of Marshall Saunders, our first warden and "Father of St. 
Alban's Parish," inspects artifacts and articles from our archives.The Rev. F. Graham Cliff, our fifth rector, and his wife, 

Mary Jo.
Photos: Josh Morgan
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RECTOR’S ANNUAL REPORT
The Rev. Aaron M. G. Zimmerman

“Everyone then who hears these words of mine and 
acts on them will be like a wise man who built his 
house on rock. The rain fell, the floods came, and 
the winds blew and beat on that house, but it did 
not fall, because it had been founded on rock."

Matthew 7:24-25

Solid as a Rock

I’ve written elsewhere about the construction of our church building in 1951, and how 
during the excavation for the undercroft, the builders hit solid rock. They were forced to cut 
through it, with the result being that our church is literally founded on rock. 

In 1951, we took quite literally Christ’s command in Matthew 7 to build one’s house on solid 
rock. The fact that we’re still here on this corner in 201, as a thriving and growing parish, 
however, has more to do with the generations of St. Alban’s people who have taken seri-
ously the metaphorical nature of Matthew 7:24. This church was founded on the message 
of Jesus Christ, our true cornerstone. He is the way, the truth, and the life (John 14:6) and 
the center of all we do here. As our mission statement says, we proclaim to all, in word and 
deed, the grace of God in Jesus Christ.

A Season of Growth, Change, & Celebration

Over the past year, we have lived out this mission in so many ways. Whether it’s our new 
ministries (like Small Groups and Young Families), or longstanding ones (like our Wednes-
day Bible Study or Sunday services), we’ve seen growth practically across the board. 

Average Sunday Attendance (ASA) increased 10% to 195, accelerating a three-year trend. 
It seems like there are more people every week. And under Jole Cromwell’s leadership, 
children’s ministry continues to expand (if you’re looking for a place to volunteer, Jole can 
always use your help!).

And even as we embarked on our once-in-a-generation Capital Stewardship Campaign, Our 
One Foundation, we saw an increase in the annual giving, both in number of pledges and 
total amount pledged. That means we begin 2017 with a budget that allows us to continue 
our existing ministries and expand into new ones. 

And about that Capital Campaign! We’re at ninety-seven pledges totaling $2.34 million. 
This is unprecedented in the history of our parish. As we look towards our victory celebra-
tion on February 26, I could not be more excited about the implementation of our Master 
Plan. 
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I must acknowledge that no small part of our growth was thanks to the ministry of our 
curate, the Rev. Ben Maddison. This quick-witted young priest from New Jersey won our 
hearts with his playful spirit and unflagging drive. And along the way, he launched Small 
Groups, our College Ministry, and Young Families Ministry. The Sunday of our annual meet-
ing, January 22, is his first Sunday as rector of Holy Trinity, Wenonah, in the Diocese of New 
Jersey. Ben did incredible work here, and I know you join me in giving thanks for his time 
among us. 

Additionally, in 2016 we celebrated the ministries of three musicians on staff whose time 
in those roles drew to a close. Howard Thompson (choirmaster) and Mary Ann Thompson 
(carilloneur) retired and moved to South Carolina. David Gilbreath, organist for 14 years, 
stepped down from that role. We’re thankful for their years of service. And in David’s case, 
we’re so glad he’s still here with us!

In 2016, we also saw new efforts in outreach and mission, through our work with The Cove 
(a nurturing space for teens dealing with homelessness) and reVision (a mentoring ministry 
for incarcerated youth). We continued our work with Cedar Ridge Elementary, providing a 
meal for hundreds of students and parents. 

A highlight for us all, of course, was the celebration of our seventieth anniversary in March 
on Palm Sunday weekend. So many friends, past and present, or our parish came to take 
part in that unforgettable event. 



9

Coming Around the Bend

The year ahead is sure to be an exciting one. Allow me to map out some of what is in 
store:

Capital Campaign and Master Plan

As we conclude the Our One Foundation Capital Stewardship Campaign, we will 
begin to turn vision into reality. The vestry has authorized the transition of the Master 
Planning Committee into the Building Committee. The goal of the Building Commit-
tee will be to work with the architect to develop schematic construction drawings, 
select a contractor, and plan the phases to turn our Master Plan into bricks and mor-
tar. We tentatively project groundbreaking in late 2017 or early 2018. The Building 
Committee includes: John Burton, Jared Danford, Stewart Kelly, Kay Olson, Cathy 
Ratcliff, Joe Wade, and the Rector and Senior Warden, ex officio.

Music Ministry

Under the leadership of Eugene Lavery, look for some exciting new things. Choral 
evensongs, concerts, and collaborations with other musicians are all in the works. As 
always, we will continue the tradition of excellent sacred music on Sunday mornings.

A New Curate

The Diocese has already approved another grant from the Quin Foundation to hire a 
new curate this summer. The grant will cover half the curate’s salary. And unlike when 
Ben came aboard, we did not have to do additional fundraising to cover the church’s 
portion of the salary. Thank you for your generosity! 

Please join me in praying for the right person. St. Alban’s has a great privilege in help-
ing form new priests for service in God’s church.

Sunday Morning

Do you like Sardines? Increasingly, that’s how we’re feeling in church. That’s because 
when we have 140 people at a service, our church is 85% full. People who study orga-
nizations know that at 85% capacity, things start to feel cramped—at concerts, par-
ties, and of course, at churches. 

That happened at 70% of our 10:00 AM services in 2016. About 80% of our Sundays 
in 2016 had higher attendance than the same Sunday in 2015. Our ASA for the 10:00 
AM service for 2016 was 158. That’s 96% capacity. Bottom line: we are full. 

St. Alban’s has been here before. Let me give some historical context.
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Since 1980*, ASA for the 10:00 AM service has gone above 150 twenty times. It stays 
there for a while, then it drops back down (see the graph below). It’s no coincidence that 
the total ASA over the thirty-six years since 1980 is 150. That’s simply how many people 
our church can comfortably hold. Beyond that, it’s sardine city. 

So what next? Our history shows that if we do nothing, the physical realities of our space 
will determine the cap of our growth. But Jesus didn’t say, “Go and make disciples—and 
stop when your building is full.” A church is a living thing—the body of Christ—and if it’s 
healthy it will grow. There is no such thing as status quo. With churches, you’re either 
growing or shrinking. And isn’t growing more fun?

The vestry and I have realized that to accommodate further growth—to make room for all 
these new people who are visiting and joining—the time has come to go to three services 
on Sunday morning. 

The vestry is unanimously behind this decision and empowered me to form a committee 
to plan the best way to do this. The committee includes Jole Cromwell, Jared Danford, 
Jonathan Gay, Kenn Harding, Rebekah Hughes, Eugene Lavery, Donna Leas, John Merkh, 
Claudia Raimondo, and Doug Smith. The Senior Warden and I are members ex officio. 
Congregational input will be invited into this process through meetings and other forums. 
Stay tuned!

*I chose 1980 as the starting place for this analysis since it represents when St. Alban’s shifted into our current Sunday format: two 
services with Adult Sunday School in the middle hour. It also seems to have been a change in churchgoing habits in general, when the 
“everybody goes to church” norm for the Baby Boomers began to change. Prior to 1980, it was not uncommon to have Sundays at 
St. Alban’s when over 200 people were counted as “at church.” Those numbers, however, include all adults who were in church, along 
with all their children who were all in Sunday School. For those of you who are curious and like data, I've included a chart on the fol-
lowing page that shows attendance at our late service (which was either at 10:00 or 10:30 AM) every Sunday since the end of 1966. 
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Sunday Attendance: Late Service
Late

Poly. (Late)

Closing Words 

Growth means change, and change can make people anxious. Look at those Israelites 
when Moses lead them out of Egypt. They wanted to go back! And then there’s the Phar-
isees who got nervous with the way Jesus always seemed to be changing the rules. But 
remember what Jesus reminded his disciples over and over: Do not fear.

God is in control. We are his. We’re going to be OK. More than that, I think we’re going to 
have a blast. Thanks for being a part of what God is doing here.

I’d like to give special thanks to our outgoing vestry members, Mary Fadal, Sue Parrigin, 
David Tekell, and Jeremy Uecker. They were elected in my first year here and we’ve seen 
so much happen. They’ve worked, prayed, and given counsel for this parish. And extra 
thanks to David Tekell who served as Senior Warden for the last two years, and also took 
on the role of co-chair of our Capital Stewardship Campaign. 

I am so grateful for the staff, vestry, volunteers, and all the good people of St. Alban’s. 

As we head into 2017, I am filled with hope and excitement for St. Alban’s. Challenges will 
surely come. But God is with us. And we are built on the solid rock of Jesus Christ. 

Special thanks to Baylor student Jonathan Gay, who did all the data entry required to convert 50 years of paper parish records to 
digital files to create the charts in this report.



Balance as of 12/31/2015 3,618.74$                   

Income:
Operating Budget: 1,200.00$                 

Deposit in Transit 2,040.00$                 
Gifts: 20,625.00$               
Total Income for the year: 23,865.00$                  

Expenses:
Outreach Assistance: (14,004.92)$             
Activities & Programs: (2,892.00)$               

(16,896.92)$                

Ending Balance as of 12/31/2016 10,586.82$                  

Rector's Discretionary Account Summary

12

                

St. Alban's Clergy, past and present. L-R: The Rev. Ben Maddison, curate; The Rev. F. Graham Cliff, our fifth Rector, The Rt. Rev. 
Jeff Fisher, Bishop Suffragan of Texas and our tenth Rector; The Rev. Alberto Melis, Deacon; The Rev. Aaron M. G. Zimmer-
man, eleventh and current Rector; The Rev. Janne Osborne, our ninth Rector. Palm Sunday, March 2016. Photo: Josh Morgan 
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SENIOR WARDEN’S REPORT 
David Tekell

JUNIOR WARDEN’S REPORT
John L. Wood

Wow!  It seems like I was writing the 2015 Junior 
Warden’s Report just yesterday.  It must have been a 
busy year!  Indeed, it has not only been busy but also 
exciting seeing the roofs of St. Alban’s re-shingled, 
expanding the Nursery (thanks to Jack and Alex 
Wood and Mike Kelley), watching new gas meters 
being installed, repairing termite damage, having the 
carpets cleaned and floors stripped/waxed, remov-
ing old paint and furniture (thanks to Mike Kelley and 
Jole Cromwell), building screen frames for the bell 
tower, installing grab bars, repairing sprinklers, plac-
ing new signage and having the altar lit with all four 
spot lights!  

These are just a few of many major and minor chang-
es that have been ongoing at St. Alban’s during 2016 
and I would like to extend my thanks to the Vestry 
for enabling these efforts and the many volunteers 
who have helped along the way.  I would also like to 
extend a special thanks to Lori Youngblood and Bart 
Townsend for helping to organize and navigate the 
finances. 

New screen frames Repairing termite damage Expanding the Nursery

It has truly been a privilege to serve as Senior War-
den during the past two years. I have been attend-
ing St. Alban’s since moving to Waco in 1986.  I have 
never been more excited to tell people about what 
is going on at St. Alban’s and to invite them into 
fellowship with us—to experience the love of God 
through Jesus Christ—in this place.  

Because the breadth of the  ministries we support 
here has continued to expand beyond Sunday morn-
ing, the various textures of our fellowship here have 
become as diverse as the children of God we are 
called to serve. I know I am not alone in marveling at 
the extent Aaron and Ben have reached outside of 

our church walls into ever corner of this community, 
touching souls and changing lives.  

The Vestry and I have been blessed to have your 
remarkable generosity as we have served as your 
representatives during the past year. Our parish 
family is growing and our financial health is strong. 
I pray that we will continue to support this parish as 
generously in the future so that we St. Alban’s can 
nurture our existing members, continue to attract 
new Christians into our fellowship and together live 
out our mission: Proclaiming to all, though the word 
and deed, the grace of God in Jesus Christ. 
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ALTAR GUILD
Kenn Harding, JoAnn Stringer

Highlights of 2016
• 2016 saw the re-brassing of many pieces of our 

service pieces in preparation for the 70th anni-
versary celebration as well as the acquisition of a 
set of torches. 

• September saw the passing of the baton from 
Kenn Harding to the ever competent JoAnn 
Stringer. 

• Our dutiful members made sure everything was 
in place for all regular services, as well as the 
major feast days like Easter and Christmas.

  

Prayers for 2017
• That new volunteers would feel called to join our 

ministry.
• That we would continue to take joy in our work.



15

CHILDREN’S MINISTRY
Jole Cromwell

Highlights of 2016
• Expansion of our classes and the addition of a 3rd 

Nursery Room

• Surf Shack VBC 2016: Over 30 children joined us 
for a week of fun as we rode the wave of God's 
love!

• Addition of Kim Arnold as Children's Ministry As-
sistant on Sunday morning

  

Prayers for 2017
• Children’s Ministry program continues to grow 

with new little faces.
• More people will become certifed in Safeguard-

ing God's Children and serve as Volunteers in 
Children’s Ministry.

• The children will grow in their knowledge and of 
God’s love for them in Jesus Christ. 

              Surf Shack 2016 VBC                                  Sunday School

 

        Easter Egg Hunt 2016 with our littlest members          Nursery Attendant, Martha Siller,
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EPISCOPAL CHURCH WOMEN  
Carol Melis

MEN’S MINISTRY 
The Rev. Alberto Melis

Prayers for 2017
• We hope and pray our efforts will grow the 

Women's Ministries so that we can meet the 
needs of the women in the parish. 

Highlights of 2016
• A task force was created to expand the oppor-

tunities for women to spend time and worship 
together. The results of a survey sent out in the 
summer helped us make plans for 2016 and 
beyond.

• The women of St. Alban's attended two retreats. 
The ECW Retreat at Camp Allen and the St. Al-
ban's Women's Retreat at Cedarbrake Renewal 
Center in Belton. A Northwest Convocation quiet 
day was hosted by St. Alban's and had attendees 
from Bryan-College Station to Waco. 

• We had our "Stay-at-Home Tea" fund raiser. A 
Dinner-Out was held and we rounded out the year 
with a holiday shopping event and our annual 
Christmas lunch.

Prayers for 2017
• That more early risers would join us for Bible 

Study on Thursdays at 7:30 AM. 

• A service project in the community.

• That those who have not experienced the fun of a 
Chill Grill will give it a try!

Highlights of 2016
• The continuation of our fantastic Chill Grill events, 

including one at the Talbert Ranch and one at the 
Shuford home.

• The wonderful fellowship and camraderie of our 
Thursday morning men's Bible study. It truly is a 
"Band of Brothers."

Men of St. Alban's gathered at the Talbert Ranch in April for a Cajun-themed Chill Grill. Chef: Michael Larsen.
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MUSIC DEPARTMENT 
Florence Scattergood, Eugene Lavery

Prayers for 2017
• That the music program continues its tradition 

of excellence and service to the parish and can 
expand its offerings as St. Alban’s continues to 
grow.

• That existing relations with colleges and universi-
ties can be further cultivated to help bring many 
of the world-class musicians that reside in Waco 
to St. Alban’s.

• That music will play an integral role in the out-
reach of the parish, with a particular emphasis on 
the musical education of children.

Highlights of 2016
• Spring of 2016 celebrated the service of organist 

David Gilbreath, choirmaster Howard Thompson 
and carilloneur MaryAnn Thompson and honored 
them for their many years of loyal service and 
dedication to the longstanding tradition of fine 
music making at St. Alban’s.   

• Summer music was curated by interim organist 
Dennis Guill and fine vocal and instrumental solo-
ist from our talented congregation.

• The fall semester of 2016 welcomed interim choir 
director Florence Scattergood and interim organ-
ist Doris Scott who instituted a season of change 
and the continuation of traditions. The welcom-
ing hearts of the choir and congregation enabled 
them to encourage style shifting to pave the way 
for new leadership.  (Blessed are the flexible for 
they shall not be bent out of shape.)  The semes-
ter culminated with the traditional Christmas Eve 
Choral Concert and Eucharist. 

MISSION & OUTREACH
The Rev. Alberto Melis

Highlights of 2016
• A five-week class in the fall called "On A Mission 

from God: The Theology and Practice of Mission," 
co-taught by our rector and curate.

• Over twenty St. Alban's volunteers setting up the 
living room and dining room at The Cove-Waco, a 
nurturing space for teens struggling with home-
lessness.

• Particpating in Misison Waco's Biker Toy Drive at 
Christmas.

• Partnering with reVision:Houston to expand their 
work here and provide mentors for incarcerated 
youth in Mart.

• Continued partnership with Cedar Ridge Elemen-
tary.

Prayers for 2017 
• That God would guide and direct our mission 

efforts in 2017, and that more folks would get in-
volved. 
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Highlights of 2016
• Some of the best-attended St. Alban’s 101 

Classes ever
• Nearly 40% of visitors who provided their con-

tact information became members.
• Formation of the Greeters Ministry and Coffee 

Hour Teams which both made St. Alban’s even 
more welcoming.

NEWCOMERS MINISTRY 
Rebekah Hughes

LAY WORSHIP MINISTRY 
Rebekah Hughes

Highlights of 2016
• Formation and continuation of the Greeters 

Ministry and Coffee Hour Teams
• Large influx of new Torchbearers and Cruci-

fers
• Passing of the bejeweled Altar Guild 

Leadership gloves from Kenn Harding to 
JoAnn Stringer.

Prayers for 2017
• That the people St. Alban’s continue to 

warmly welcome visitors.
• That we all form new and deeper connec-

tions with those who worship with us.
• That any seeking ways to volunteer and build 

those connections never hesitate to seek me 
out.

Prayers for 2017
• That anyone thinking about joining any of 

the Lay Ministry Teams does so. We can 
never have too many volunteers.

• That ministry members work seamlessly 
together and always feel supported by the 
clergy, staff, congregation, and each other.

• That we remember our “work is prayer” and 
complete our tasks joyfully.
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The Outreach Center hosts a number of groups on a regular basis in the Outreach Center and Parish Hall 
including the following:

• AA - meets three nights a week (with over 70 attending on Weds. nights)

• Al Anon - meets twice a week

• Ala-teen - meets once a week

• AA Conference Committee - meets once a month

• AA Women – meet once a week

• AA District 91 – meets once a quarter

• Austin Avenue Neighborhood Association – meets once a quarter in the Parish Hall

• Central Texas String Academy – meets three days a week in Mahan Commons in addition to indi-

vidual instruction throughout the week

• Community Race Relations Coalition – meets once a month in Mahan Commons, in addition to 

seven dinner meetings held in the Parish Hall
• United Church of God Bible Study Group - meets in Mahan Commons on Saturdays    

from 9:00 AM to 3:00 PM. 

 In addition to our long-term partners (AA, Al Anon, Alateen, Austin Avenue Neighborhood Associa-
tion, Central Texas String Academy, and Community Race Relations Coalition) the Outreach Center welcomed 
Skillpoint Alliance. Skillpoint Alliance, a workforce devlopment non-profit, held CNA classes and graduated 
approximately 28 students. They plan to conduct other vocational courses in the spring.  
 Without exception, the groups that use the ORC and Parish Hall are tremendously grateful that St. 
Alban’s graciously allows them to use our facilities. And we are grateful that our facility can be a place of joy, 
healing, and help to so many in our community. 
  
 

OUTREACH CENTER 
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STUDENT MINISTRY 
Grace Brown

Highlights of 2016
• Kicking off the year hosting 19 youth of the Dio-

cese for Happening (see photo below). 

• Student Ministry made the most of 2016! We 
enjoyed diverse curriculum including: a series 
through the whole Bible from beginning to end, 
Gospel related themes in Pixar Movies, and 
Gospel related themes in the Harry Potter Series. 

• We also had the opportunity to connect with 
other Episcopal student ministries, specifically 
Christ Episcopal Church in Austin, with a trip to 
Camp Allen, a day at the Cameron Park Zoo, and 

Prayers for 2017
• Please join us in prayer as we welcome a a volun-

teer to serve as Youth Ministry assistant, Justin 
Forgey, and a strong group of rising junior high 
students.

• In 2017 we will also continue to engage in scrip-
ture through studies on specific books of the 
Bible, a series on mental health, and a series on 
social media.

SMALL GROUP MINISTRY 
The Rev. Ben Maddison

Pat & Sandy Atkins, Brennon & Kim Arnold
Highlights of 2016

• St. Alban’s Small Groups is the newest ministry 
of St. Alban’s (and one of the most popular). De-
veloped as a way to help members get better 
connected to other members of St. Alban’s, Small 
Groups kicked off in September after months of 
planning.

• At the Small Groups Kick-Off Event we had over 
40 people come out to be put into a small group. 
By the time the small groups started, we had over 
75 people in 6 groups! 

• All groups are meeting actively and current 
feedback has been great. We have heard from 
participants that they feel more connected and 
more involved with St. Alban’s than they had in 
the past.

• Groups have been a great source of community 
and care for members.

Prayers for 2017
• That the ministry will continue to go full speed 

ahead! Pray for the Atkins and Arnolds families as 
they co-chair the ministry following Ben’s depar-
ture. (Look for an invitation to provide feedback 
on small groups at the end of the school year.) 

• That 2017 will also see the addition of new small 
groups, new leaders, and an expanded ministry. 

• Prayers of thanks for our small group leaders—we 
are so appreciative of the work you do to help 
foster community and fellowship at St. Alban’s.

If you would like to join a small group, you can! Con-
tact the church office and they will help you find the 
group that is right for you.
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YOUNG FAMILIES MINISTRY 
The Rev. Ben Maddison, Cate Marmonti, & Stephanie Sigler

Highlights of 2016
• Creating this ministry for singles, couples, en-

gaged, married, and families with children to 
create a place for common connections and a 
place to grow in faith and create long-lasting 
Christ-centered relationships.

• Launching with a big cook-out hosted by the Rai-
mondos, with over 40 families (and about 75+ 
people) at the first event.  

• Hosting a “Parents Night Out" event.  

• Co-hosting the Fall Festival, which was a huge 
success—bringing in over 150 people onto St. 
Alban’s campus. SAYF was so excited to be the 
ministry who worked in the background to plan 
and make this event come to fruition. It was a 
better turn-out than we could have ever expect-
ed and we are hoping to grow the event in 2017!

• Spirit of the Season was a new event in December 
and we had so many children and families show 
up! We were so blessed to share this joyful time 
reviewing the Reason for the Season, the birth of 
Jesus Christ taught by the Rev. Ben Maddison, 

then we had a blast decorating ornaments and 
cookies! We have big plans to improve this event 
and add some of the ideas in we were not able to 
this time.

Prayers for 2017
• We ask for prayers for our ministry to grow and 

improve with guidance from the Lord to strength-
en our family bonds and ties as core family units, 
as well as among families at St. Alban's, making 
this community an extension of family.

• We ask for strength and fortitude for those 
families who have suffered loss, times of great 
challenge, and tests of faith to continue to look to 
our Heavenly Father for perseverance.

• Pray as we seek to plan a Family Retreat in 2017.

YA@SA/COLLEGE MINISTRY
The Rev. Ben Maddison

Highlights of 2016
• We started the second year of YA@SA (Young 

Adults at St. Alban's) by reimagining the minis-
try—making YA@SA St. Alban’s college ministry 
and transitioning the 20s/30s group into St. Al-
ban’s Young Families Ministry (see below). 

• Realizing our goal to foster fellowship and disci-
pleship among the college students at St. Alban’s. 
We saw 1 baptism, 5 confirmations, and active 
participation in most church events by the col-
lege students. 

• 100% college student participation at the Fall 
Festival. 

• Growing in our faith and in how it relates to issues 
facing college students—maturing into an adult, 
forming relationships, reflecting theologically on 
life experiences, and understanding how our faith 
informs our life.

Prayers for 2017 
• Pray for the new leadership of Kelli Barron and 

Justin Forgey following Ben’s departure. 

• Increased participation in YA@SA among St. Al-
ban’s college students. We hope to accomplish 
that through new initiatives (“The Breakfast 
Club”) and through continuing to do what we do 
well (Coffee Talk and fellowship events). 

• The co-hosted Valentine’s Day Formal, in Febru-
ary 2017, brought to you by YA@SA and Young 
Families Ministry.
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Campaign Steering Committe Co-Chairs, L-R: 
Stewart & Tracy Kelly, Angela & David Tekell.

After a year-and a half of preparation and hard work by the 
Master Planning Committee (comprised of Paula Campbell; 

Stewart Kelly, Kay Olson, Cathy Ratcliff, Jim Sartwelle, chair; and 
Joe Wade, with the Rector ex officio), we held 12  church-wide 
focus groups in August 2016 to share the Master Plan with the 
parish and to get feedback. The results of the Feasibilty Study, 
conducted by James D. Klote & Associates, indicated the the 
time was right to launch a capital stewardship campaign. Phase 
1 of the campaign seeks to raise $6 million. 

Our One Foundation kicked off on October 26, with a wonder-
ful evening party on the Great Lawn, themed "A Night Under 
the Stars: A Chance to Dream." Former rector and current

bishop Jeff Fisher was on hand as keynote speaker—and to make his pledge. With the assistance of the chil-
dren of St. Alban's, the rector annouced advance pledges totaling $1.6 million. Current pledges (as of January 
2017) total $2.34 million. This represents the largest single campaign in St. Alban's history. The typical capital 
campaign in the Diocese of Texas raises two to three times annual giving. Having raised 4.5 times our annual 
giving, St. Alban's has far surpassed the norm. A hearty thank you to all our generous pledgers.

The campaign will continue through 2017, as we begin the design phase. In this phase, the Building Commit-
tee will take the Master Plan and, working with our architect and contractor, developed schematic construc-
tion drawings. At this point, the Building Committee, Vestry, and parish leadership will determine the phasing 
of the building project. 
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Assets at Market Value
December 31, 2015 138,325.91$                          

Increases:
Donations/Deposits 406,571.83$                          
Income/Distributions 42.45$                                   

406,614.28$                          
Decreases:

Expenses/Loan Payments (203,256.67)$                        
Assets Sold/Redeemed 5,176.44$                              

(198,080.23)$                        

Assets at Market Value
December 31, 2016 346,859.96$                          

December 31, 2016  $                  346,859.96 

December 31, 2015  $                  138,325.91 

Net Increase of  $                  208,534.05 

Consolidated Assets at Market Value

Our One Foundation
OUR ONE FOUNDATION

Capital Stewardship Campaign Fund

Originally established as the Master Planning Fund, anonymous donors generosly contributed $130,000 to 
fund the preliminary work of the Master Planning Committee. This covered the expenses of the architect hired 
to develop the Master Plan and the consultant to run our feasibility study. As we transitioned from Master 
Planning phase to Capital Campaign Phase, the fund was renamed the Our One Foundation Fund. Additional 
expenses included the cost of the consulting firm engaged to direct the campaign.  

Total Pledges: 97
Total Amount Pledged: $2,341,445.74

Average Pledge: $24,138.61
Percent of Goal: 39%

Executive Leadership
The Rev. Aaron M. G. Zimmerman, Rector
Mr. Russell Floyd, JDK&A Consultant 

Campaign Chairpersons
Mr. & Mrs. Stewart and Tracy Kelly, DVM
Mr. & Mrs. David and Angela Tekell

Honorary Chairperson
Mrs. Margie Grossenbacher Allen

Advance Gifts Chairpersons
Mrs. Kay Olson
Mr. Tom Stanton

Kick-Off Event Chairpersons
Mrs. Cathy Ratcliff
Mr. Kenn Harding

Spiritual Emphasis Chairpersons
Drs. Andy and Lynn Wisely

Publicity Committee Chairpersons
The Rev. Ben Maddison

Finance Committee Chairperson
Ms. Lori Youngblood

Patterns Gift Chairpersons
The Rev. and Mrs. Alberto and Carol Melis

Victory Team Chairpersons
Mrs. Peggy Lane
Ms. Erin Skelton

OUR ONE FOUNDATION
Campaign Steering Committee
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We ended the year with a cash balance of $15,536.74 with no outstanding expenses. St. Alban's saw a de-
crease in expected income of $52,289.38, which was due in part to about $30,000 in pledges that were not 
fulfilled. This repreresented about 5.8% shrinkage of pledges, and is within the typical range. Additionally, 
non-pledged receipts were lower than budgeted. Non-pledged receipts vary year to year and are difficult to 
forecast. The decrease in expected income represented only 6.4% of the overall income.

This year we faced the challenge that many growing parishes face: ministry needs outpace financial resourc-
es. As a result, the vestry had passed a 2016 budget with a deficit of $6,193.27. Through careful stewardship, 
we ended the year almost on target, with a deficit of $6,998.23. 

The expenses were slightly over but were held within 1% of the budget. One major unexpected expense was 
the roof repair (included below in Designated Income), which was thankfully covered by insurance. With all 
the exciting changes occurring in 2016, the budget was controlled well to allow us to go into 2017 very opti-
mistic and thankful.

With a 4.7% increase in pledges for 2017 we are able to offer a strong and balanced budget for the upcoming 
year that will continue to support all existing ministries and maintain the staff. Comparing 2016 to 2017 bud-
gets, excluding the roof repair, the 2017 budget is up 2% over 2016. THANK YOU for your generous giving to 
St. Alban's.

TREASURER’S REPORT 
Bart Townsend

St Alban's Episcopal Church
Budget

2016 2017
Annual Budget Annual Budget

INCOME
CONTRIBUTIONS $571,698.00 $595,906.00
MISCELLANEOUS INCOME 49,972.00 50,222.00
DESIGNATED INCOME 194,940.00 35,850.00

TOTAL BUDGETED INCOME 816,610.00 681,978.00

EXPENSES
DIOCESAN SUPPORT $50,868.00 $46,684.00
RELIGIOUS EDUCATION 35,907.57 13,750.00
CHURCH PROGRAM 11,071.00 16,550.00
MUSIC 33,935.70 98,737.50
CLERGY COMPENSATION 224,493.00 191,614.00
OTHER EMPLOYEES 138,493.00 164,916.63
FACILITY 86,142.00 90,814.00
ADMINISTRATIVE 60,683.00 45,261.87
OUTREACH 27,580.00 12,650.00
DESIGNATED EXPENSE 153,630.00 1,000.00

TOTAL BUDGETED EXPENSES 822,803.27 681,978.00

EXCESS INCOME\EXPENSES ($6,193.27) $0.00
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Budgeted Income/Expenses 2016 Budget 2016 Actual
Income 816,610.00$                        764,320.62$              
2016 Pre-pays Paid in 2015 57,470.00$                
Expenses (822,803.27)$                      (828,788.85)$            

(deficit)/surplus (6,193.27)$                          (6,998.23)$                

Balance as of 12/31/2015 74,008.01$                         
Payments of:

Principal (25,498.51)$                        
Interest (3,116.81)$                          

Balance as of 12/31/2015 45,392.69$                

Balance as of 12/31/2015 8,252.77$                           

Gifts 898.60$                               
Interest Earned 7.39$                                   
Expenses (2,538.40)$                          

Balance as of 12/31/2015 6,620.36$                  

Balance as of 12/31/2015 34,444.23$                         

Gifts 200.00$                               
Expenses -$                                    

Balance as of 12/31/2015 34,644.23$               

Balance as of 12/31/2015 413,167.41$                       

Net Earnings -$                                    
Net Capital Gain/Loss 18,343.81$                          
Scholarship Distributions (7,000.00)$                          

Balance as of 12/31/2015 424,511.22$             

Valda McWhirter Scholarship Fund
Managed by the Diocese of Texas

St. alban's is the Named Successor to St. George's, Gatesville

Account Summaries

Income and Expenses

Debt - A/C Loan

St. Alban's Memorial Fund

St. Alban's Organ Renovation Fund

ACCOUNT SUMMARIES
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ST. ALBAN’S ENDOWMENT FUND 
The Endowment Committee consists of 6 members of the parish elected by the vestry and the rector, with 
the treasurer ex officio. Members serve three-year terms. Joe Bozarth, Stifel-Nicolaus, is the Committee’s in-
vestment advisor. We appreciate the service of these individuals. 

2016 Committee Members

Rev. Aaron M. G. Zimmerman
 Paula Campbell • Jim Sartwelle • Bryce Smith • Doug Smith (chair) 

David Tekell • Quyen Vo 

Elected for 2017-2020

Glenda Branch replacing Jim Sartwelle
David Tekell's term expired and was elected to serve another term

* The Restricted Fund is pledged to Community Bank in Waco as collateral to secure a loan to the Church dat-
ed September 20, 2013, in the amount of $127,430.00 that was incurred and applied to the costs of installing 
new air conditioning and heating equipment in the Church parish hall, meeting rooms, and offices. The re-
striction is that no withdrawals may be made from that portion of the Fund without the prior written consent 
of an officer of the Bank. Distributions from the Endowment Fund in 2016 were dedicated to the payment of 
debt service on the loan. 

The practice of the committee is to distribute to the Church no more than 5% of the principal (determined by 
12-quarter averaging) in order to maintain the corpus. 

Unrestricted Funds Restricted Funds
Assets at Market Value

December 31, 2015 400,564.60$                   218,902.29$                

Increases:
Donations/Deposits 8,585.00$                       -$                            
Income/Distributions 11,073.26$                     13,811.45$                  

19,658.26$                     13,811.45$                  
Decreases:

Expenses/Loan Payments (30,307.66)$                    -$                            
Net Gain/Loss -$                                -$                            

(30,307.66)$                    -$                            

Assets at Market Value
December 31, 2015 389,915.20$                   232,713.74$                

December 31, 2016  $               622,628.94 
December 31, 2015  $               619,466.89 

Net Increase of  $                  3,162.05 

Consolidated Assets at Market Value

Endowment Fund

*
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2017 STEWARDSHIP

            2012   2013  2014  2015  2016  2017
Number of Pledges          131   130  138  131  151  158
Amount Pledged (US$)         403,014    361,557 448,548  488,539 514,518  538,822 
Annual Change in Total Pledged    2%   -10%  24%  9%  5%  5%
Average Pledge (US$)         3,076    2,781    3,250    3,729    3,407    3,616 
Annual Change in Avg. Pledge      -3%   -10%  17%  15%  -9%  6%
Diocesan Average Pledge         3,777    3,880  4,142    4,342    Not yet available  

New
42

24%

Increased
40

23%
Decreased

21
12%

Lost
16
9%

Unchanged
55

32%

2017 Pledging Breakdown

Stewardship Trends, 2012-2017

The generosity of St. Alban's parishioners with the 
resources God has entrusted to them has long been 
a hallmark of this parish.

This was especially true as we conducted our 2017 
annual stewardship campain in the final months of 
2016. 

Each year, like all churches, we lose a certain amount 
of pledges. People move, pass away, or have to 
decrease their pledges. Heading into 2017, lost or 
decreased pledges totaled about $73,370.

By the end of the campaign, however, we had re-
ceived new or increased pledges totaling $107,948.

The result was the most number of pledgers (158) 
since 2003 and the highest total amount pledged 
($538,822) in parish history, with 79.8% of house-
holds making a pledge. 

This means we can not only continue our wonderful 
ministries, but even expand some of them. 

Thank you, members of St. Alban's!

Secure online giving at stalbanswaco.org/give



ST. ALBAN’S WORSHIP
7:30 AM HOLY EUCHARIST (RITE I)

A quiet, reverent service of Holy Eucharist without music. 

9:00 AM SUNDAY SCHOOL 
Classes for children, youth, and adults. 

SUNDAY, 10:00 AM HOLY EUCHARIST (RITE II)
A majestic, uplifting service of Holy Eucharist  

with organ and choir. Features Children’s Chapel.

MIDWEEK SERVICES
Morning Prayer

Monday-Friday, 7:00 AM, Higgins Chapel

Holy Eucharist

Wednesdays, 11:30 AM, Higgins Chapel

ST. ALBAN’S STAFF
The Rev. Aaron M. G. Zimmerman

Rector
aaron@stalbanswaco.org

The Rev. Alberto Melis 
Deacon

alberto@stalbanswaco.org

Grace Brown
Director of Student Ministry 

grace@stalbanswaco.org

Jole R. Cromwell
Coordinator for Children’s Ministries

jole@stalbanswaco.org

Hilary Gardner
Parish Administrator 

hilary@stalbanswaco.org

Rebekah Hughes
Newcomer and Ministry Coordinator

rebekah@stalbanswaco.org

Eugene Lavery
Director of Music

eugene@stalbanswaco.org

Asher Murphy
Communications Coordinator

communications@stalbanswaco.org

Lori Youngblood
Business Manager

lori@stalbanswaco.org

ST. ALBAN’S VESTRY
David Tekell, Senior Warden
John L. Wood, Junior Warden

Bart Townsend, Treasurer
Sue Parrigin, Clerk

Pat Danley
Kathy Davidson
Emily Edwards

Mary Fadal
Tracy Kelly
Carol Melis

Jeremy Uecker
Sam Vo

www.stalbanswaco.org   •   @stalbanswaco   •    facebook.com/stalbanswaco

305 NORTH 30TH ST. (AT WAcO DRIve)  •  WAcO, TexAS 76710  •  (254) 752-1773

A PARISH OF THe   
ePIScOPAL DIOceSe

OF TexAS
The Rt. Rev. C. Andrew Doyle

IX Bishop of Texas

The Rt. Rev. Jeff Fisher
Bishop Suffragan

The Rt. Rev. Dena A. Harrison
Bishop Suffragan

St. Alban’s proclaims to all, through word 
and deed, the grace of God in Jesus Christ.


