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ANNUAL PARISH MEETING
January 21, 2018

AGENDA

1. Welcome and Call to Order

2. Opening Prayer

3. Appointment of Clerk for the Meeting

4.   Recognition of Outgoing Vestry Members

5. Election of 2018 Vestry by Acclamation

6. Announcement of 2018 Senior Warden

7. Senior Warden’s Report

8. Treasurer’s Report, Stewardship Summary, and Presentation of 2018 Budget

9. Rector’s Report

10. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  

hear our prayers for this parish family. Strengthen the faithful, arouse the 
careless, and restore the penitent. Grant us all things necessary for our 

common life, and bring us all to be of one heart and mind within your holy 
Church; through Jesus Christ our Lord. Amen.

 
The Book of Common Prayer, p. 817



PARISH STATISTICS

      
      2017  2016   2015  2014  2013 

Average Sunday Attendance  
(with % change over previous year)

Easter Day Attendance   457  406  393  355  307 
 
Christmas Eve Attendance  443*  413  410  325  299 

Sunday Eucharists   143  111  109  104  149 
 
Weekday Eucharists   49  50  20  3  12 
 
Private/Home Eucharists   182  52  40  62  59 
 
Daily Office     139  186  461  477  198 
 
Marriages     1  2  1  2  5 
 
Burials     5  6  5  9  5 
 
Baptisms     12  17  15  13  4 
 
Confirmation/Reception/Reaffirm 20  18  12  13  23 
 
Baptized Members       
(with % change over previous year)

Transferred In    37  4  17  12  4 
 
Transferred Out    3  17  3  5  8 
 

* Christmas Eve attendance only. Does not include the 82 people who attended the 9:00 AM service on Sun-
day, December 24, 2017. 
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234 +20%   195 +11 %  176 +8% 163 +5%      156 -6%

 655 +10%     594 +3%      578 +6%      543 +5%      516 +5%



CANDIDATES FOR VESTRY
Three-Year Term 

Nancy Bennett

Profession: Healthcare Administration/Finance (Retired)

Church Member for: 1 year and 3 months

Current Ministries: Usher, Greeter, Finance Committee

What I love about St. Alban’s: It’s so warm and welcoming—I felt at 
home my first Sunday at St. Alban's.

What I look forward to vestry service: I would be honored to 
serve on the vestry and hopefully my financial back ground will 
be helpful.

Donna Leas

Profession: Veterans Service Officer for the Texas Veterans 
Commission (Retired); Rating Veterans Service Representative for 
the Dept. of Veterans Affairs (Retired) 

Church Member for: 4 years

Current Ministries: Usher, Greeter, Altar Guild

What I love about St. Alban’s: The sense of “family” I feel. People 
truly care about each other here. 

What I look forward to vestry service: Serving St. Alban’s. This 
church has given me so much. This would be a way to help ensure 
the future of our parish. 
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2018 Diocesan Council Delegates

Jacqueline Frahm  •  Linda Crannell
 Sue Parrigin  •  John Wood
Alternate: Jerry Campbell

Diocesan Council meets this year in 
Waco, February 15-17, 2018.

Darren Metting

Profession: Sr. Programmer/Analyst, Amicable Life Insurance 
Company

Church Member for: 6 years

Current Ministries: Audio/Visual Team & Podcast, Vacation Bible 
Camp (set design)

What I love about St. Alban’s: Worship and music are two favorites 
of mine.

What I look forward to vestry service: After I was nominated, I 
prayed about it. My strengths are more in areas that are “behind 
the scenes,” so I decided I might serve the church well by serving 
on the vestry.

Amy Sielaff

Profession: First Grade Teacher, Rapoport Academy Public School

Church Member for: 2 years 

Current Ministries: Usher, Greeter

What I love about St. Alban’s: The high church experience it 
provides for its parishioners in a modern, relaxed atmosphere. 

What I look forward to vestry service: After finding a church home 
in St. Alban’s and committing to the One Foundation Campaign 
vision, I would like to further invest my time in service to the 

church. 

Nancy Bennett             Donna Leas             Darren Metting              Amy Sielaff

Thank You to Our 

Outgoing Vestry Members

Pat Danley
Kathy Davidson

Carol Melis
John Wood



The Rev. Dr. Peter G. Heltzel, of New York Theological 
Seminary, joined us as guest preacher for Jonathan 
Daniels Day in August.

Treasurer Bart Townsend gets some help from the Rt. Rev. Hector Monterroso, Bish-
op Assistant, in removing an appliance from a Houston home affected by Hurricane 
Harvey.

The Rector discovers the perils of ministry with the 
help of Justin Forgey at the Fall Festival.

Jennifer McGowan and Deacon Alberto Melis at our annual Blessing of the Ani-
mals on the Feast of St. Francis in October.

L-R: Kathy Davidson, Paula Campbell, Kevin & La-
Donne Wenzel, and Jerry Campbell at a Newcomers 
Party in October.

Photos: Josh Morgan
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RECTOR'S REPORT
The Rev. Aaron M. G. Zimmerman

12 For just as the body is one and has many members, and 
all the members of the body, though many, are one body, 
so it is with Christ. 13 For in the one Spirit we were all bap-
tized into one body—Jews or Greeks, slaves or free—and 

we were all made to drink of one Spirit 27 Now you are the 
body of Christ and individually members of it.

—1 Corinthians 12 (NRSV)

YOU'VE COME A LONG WAY

One of my favorite things about living in Waco is getting to enjoy the oasis of Cameron Park with 
its rugged trails, towering trees, and expansive vistas of the Brazos and Bosque rivers. As an avid 
trail runner, one of my favorite spots in the park is the Highlander trail. Starting near the MCC 
campus, it takes you up and down through scrubby forests and cedar groves, over bridges, along 
streams, and around switchbacks, all the while gaining about 500 feet in elevation. While you run, 
you focus on what’s right in front of you: rocks, roots, and trees (and hopefully avoiding collisions 
with all three—not to mention other runners and mountain bikers). But when you get to the top, you 
look back and see how far you’ve come. 

This past year at St. Alban’s has been like that. Church was church, week after week, with sermons, 
services, hymns, parish events, Sunday School, outreach, and faithful volunteers doing all that they 
do. But as I stop, turn around, and look back, I see how far we’ve come. 

Some highlights:

• We said goodbye to our curate, the Rev. Ben Maddison, and his wife Ashley, as he took 
a call as rector of a church in the Diocese of New Jersey.

• We welcomed the Rev. Neal McGowan, and his wife Jennifer, as our new curate.
• We ended 2016 with $2.3 million in gifts and pledges for the Our One Foundation Cap-

ital Stewardship Campaign. We now have $3.4 million, thanks be to God.
• On March 19, we went from two services on Sunday to three. We saw our Average Sun-

day Attendance (ASA) grow by 24% from 181 to 224.
• After we moved Sunday School from 9:00 AM to 10:15 AM, we went from about 26 

adults on a Sunday to averaging over 40, with many Sundays seeing over 60 adults 
and 30-40 children (nursery included) in Sunday School.

• We welcomed Eugene Lavery as Director of Music, along with his gifted wife, Dr. Sha-
ron Lavery, and have seen our music program go from strength to strength. We now 
have a growing chorister program, the Sacred Arts Series, and a magnificent new 
Christmas tradition of Lessons and Carols. 

• Jole Cromwell transitioned out of her role as the dedicated and inaugural head of our 
Children’s Ministry and saw the arrival of Aaron Everic to that role. 

• We sent over thirty of our members in four teams to Houston to assist members of 
Holy Comforter (Spring) and Holy Spirit (Houston) with Hurrricane Harvey Relief.

• We held successful parish events like VBC, St. Alban’s Day, the Easter Egg Hunt, and 
Fall Festival.

• We saw record attendance at Christmas and Easter.
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• We assisted our sister parish, All Saints, in Nambiti, Malawi, to expand their beekeeping 
business.

• We witnessed significant growth of our Wednesday Bible Study (which had about 15 
people when I arrived and now regularly welcomes 35-40 people), the Thursday Men’s 
Bible Study (from about 6 men to 14), Wednesday Eucharist (regularly filling Higgins 
Chapel), and our Small Groups Ministry. 

• We purchased the two remaining properties on our block, preserving campus integrity 
for the future, increasing our visibility on Waco Drive, and setting the stage for future 
growth.

Culture SHIFT

As I look back, and then examine the present, I realize that the St. Alban’s of today is in many ways 
a different church than we were just one year ago. 2017 was very much a transitional year for us. We 
began the year with two Sunday services, and we have now settled well into our “new normal” of 
three Sunday services. That change was a domino which, once fallen, triggered lots of other chang-
es. 

The addition of a service led to some pretty remarkable growth. It's true that the 9:00 and 11:15 AM 
services have fewer people (123 and 111 on average, respectively) than our old 10:00 AM service 
(which averaged 158 in 2016). But the combined Sunday attendance across all three services has 
jumped. The main metric we use is Average Sunday Attendance, or ASA. From 2014 to 2016, we 
grew about 7-8% each year. Then from 2016 to 2017, we grew about 10%. But last year, in 2017, we 
jumped up by 20%, from 195 to 234. Those figures, however, include special evening services and 
other Sunday services. If you calculate based on actual Sunday mornings (shown on the graph be-
low) ASA went from 181 to 224, growth of 24%. And if you look over the longer term, since 2012 we 
have grown 58.6%. That is an enormous increase.

Those are year-to-year comparisons. But if you look within 2017, comparing before and after the 
change in service schedules, we went from 189 on average before March 19, to an ASA of 229 after 
that date. That means we grew 23% within the year.
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To put this in perspective, out of the 6,473 parishes 
in The Episcopal Church, the median ASA is 57. Sev-
enty-one percent of those congregations have ASA 
of 100 or less. Nationally, in the Episcopal Church, 
ASA has decreased 13% over the five years from 
2011 to 2016. Over that same time period, 58% of 
Episcopal parishes have seen their ASA go down by 
10% or more.1 Our growth should not be taken for 
granted. I thank God for his faithfulness and for the 
resilience of this congregation. 

With this growth, we have passed a significant mile-
stone. Since 1980 through today, almost a forty-year 
span, St. Alban’s averaged 150 people per Sunday. 
That’s because that’s about what our space can fit 
comfortably. Remember: in 2016, the ASA for our 
10:00 AM service was 158. Under our old schedule, 
we were not likely to get much beyond that. Be-
fore the schedule change, we numbered nearly 200 
people total (both services) per Sunday, and were 
feeling the pinch in our pews. 

Kevin Martin, retired Dean of the Episcopal Cathedral in Oklahoma and former priest in this Di-
ocese, writes, “The overwhelming evidence is that it is very hard to take an existing small con-
gregation and lead it to substantial growth. This has proved to be so consistently true that the 
idea of a 200 Barrier has emerged as a standard belief among many church leaders.”2 

Breaking this barrier is challenging due to group dynamics. Organizations over 200 people 
simply operate differently than smaller organizations, and require a different kind of leadership, 
staff, and structure. Making that shift is stressful and many organizations struggle to make the 
leap. 

The fact that we are well above 200 (and growing) points to a culture change at St. Alban’s. 
Let me be clear: this change is not where we’re heading—it’s where we are. Futurist Bob Jo-
hansen has said that the flotsam and jetsam of the future wash up on the shore of the present. 
That is, bits and pieces of the future are already here. And if we are attentive and observant, 
we can get a sense of where we’re headed. 

So where are we? What parts of our church’s future are already a present reality? Here are 
some examples:

• The vestry members now offer oversight of ministries and programs, as opposed to 
operating as volunteer staff. 

• Ministries, now too large and complex to be run solely by volunteers, are increas-
ingly run by paid staff. 

• Church members’ primary community in the parish is not the whole church, but 
smaller subgroups around certain ministries and programs. 

1  These figures are from 2016, the most recent year for which data is available. Source: http://www.generalconven-
tion.org/research-and-statistics/
2   Martin, Kevin. The Myth of the 200 Barrier: How to Lead through Transitional Growth (p. 7). Abingdon Press. Kin-
dle Edition.
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• The rector’s role is to oversee the staff, and empower them to lead ministries. (Some 
describe this change as going from being a shepherd—offering individual care for 
sheep—to being a rancher: overseeing a large organization with multiple staff and com-
plex operations. My apologies to the congregation for the livestock implications of this 
analogy.)

• We are a collection of smaller communities who make up a larger whole, as opposed to 
one big community.

• Pastoral care is offered by a team of clergy and laypeople, rather than the rector alone.

To use the jargon of church experts, the above characteristics are typical of a "program-sized" 
church. We surpassed the “pastoral-sized” stage (ASA under 140) several years ago. For the past 
three years, we have been “transitional-sized”—somewhere between pastoral and program-sized. 
We are now program-sized. 

There are, of course, challenges that come with this new reality. For one, we are still a “baby” pro-
gram-sized parish. As a result, we will have growing pains. The need to fund new staff for growing 
ministries will make the budget feel a little stretched. Some people will miss the days when they 
knew everyone. There is a possibility of greater anonymity in the church (introverts and newcomers 
may welcome this; extroverts will pine for the old family atmosphere.) The complexity of our new 
stage may trigger nostalgia for the “good old days.” Additionally, in a larger and growing church, we 
may feel like there are not quite enough staff and volunteers. 

But don’t lose sight of the fact that this new stage also means wonderful things. We are a bigger 
congregation, thus we have a larger pool of people who can serve and get involved. We can have 
more ministries and increase the quality of the ministries we have. As a result, we can reach more 
people (of all ages) with the Gospel, we can do more in and for the community, and we can impact 
more lives. 

Real Impact, Real Lives

You can see this wider impact, this ripple effect, in lots of ways. We have twelve members signed up 
to lead a monthly devotional at Mission Waco’s homeless shelter. We have fifty to seventy people 
showing up at Barnett’s Pub for four Wednesdays every January for Theology on Tap, where they 
engage deeply with questions of faith and culture. Hundreds of people have heard incredible world-
class music at St. Alban’s Sacred Arts Series. Seventeen children are involved in our chorister pro-
gram. Our expanded clergy team is doing more counseling, teaching, and pastoral care (182 home 
Communions last year!). When we offer Wednesday night programming (including choir, adult 
lecture series, and youth group), fully 40-60% of our active congregation is involved in some kind of 
program or ministry. 

Additionally, we are drawing new people to church where they are finding a real and powerful con-
nection with God. One person who attended our Wednesday Eucharist was in tears afterwards. As 
a newcomer to the Episcopal liturgical tradition, this person explained that “No one has ever told 
me God forgives me before.” A member of our Wednesday Bible Study, which draws people from 
the whole community, said that the class had made Jesus seem real for the first time, and opened 
up the Bible in a new way, even after a lifetime in the church. 

As new people join this congregation, it ensures our future as a parish. Take a look at the Parish 
Statistics on page 4 of this report. The numbers tell an intriguing story of the comings and goings 
in our parish life. Since 2013, we have lost 66 people to death or transfers. But as a testament to this 
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congregation’s openness and spirit of hospitality, we have welcomed 64 new transfers in, and 
witnessed 59 baptisms of children and adults. Our membership is now at 655, a 10% increase 
over last year.

This has resulted in a vibrant parish with a beautiful mix of generations. The largest single group 
of our active congregants is the under-18 crowd, at 115 people. But close to those are the 113 
people who make up the 35-50 age cohort. The next largest cohort are 60-to-70-year-olds who 
number 110 people. So while our parish’s median age of 42.2 is relatively young compared to the 
national median age of 56 for Episcopalians, St. Alban’s is a generationally diverse congregation.3  
The ages of our members are another part of the future we can see in the present. The ones in 
the nursery now will be the vestry members, Lay Eucharistic Ministers, evangelists, and clergy in 
thirty years.

The Trail AHEAD

The year ahead holds great promise for St. Alban’s. Lord willing, as Waco grows, we will con-
tinue to welcome more people into our congregation. We will continue to serve our communi-
ty by working alongside our Lord in our work in homeless shelters, prisons, schools, university 
classrooms, hospitals, law offices, banks, retirement homes, retail shops, and restaurants. (We 
are reminded that Christ goes with us into our vocations every time we leave St. Alban’s and see 
written above us: “Work is Prayer.”)

We will also see lots of exciting change in 2018. If you (like me) sometimes struggle with change, 
I offer you this motto, a favorite saying of a mentor of mine: “Blessed are the flexible, for they 
3   2014 U.S. Religious Landscape Study. Pew Research Center.

Age Groups at St. Alban's
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Photo: Aaron Zimmerman. Cameron Park, May, 2017.

 Balance as of 12/31/16         $7,292.03 
     
 Income    
  Operating Budget      $1,200.00  
   Deposits in Transit           -
  Gifts        $7,064.50  
  Total Income for the year      $8,764.50 
     
 Expenses    
  Outreach Assistance     $(6,680.58) 
  Activities & Programs     $(9,268.90) 
             $(15,949.48) 
 
 Ending Balance as of 12/31/2017       $107.05 

Rector's Discretionary Account Summary

shall not be bent out of shape.” In 2018, our parish mascot should be Gumby. We will welcome 
more new people and say goodbye to some beloved saints among us. As we grow, we will have to 
pray and ponder about how to make room. Another big change: having secured the final two lots 
of our block with the purchase of the properties at 2900 and 2910 W. Waco Drive, we will break 
ground this summer on the first stage of our Master Plan. A vacant lawn will give rise to a new 
Parish Hall, and renovations to existing spaces will improve accessibility and flow throughout our 
campus. Of course, it will not happen overnight. Construction brings headaches and will require 
that we all flex and smile and make the necessary (temporary) adjustments to build the campus 
that will serve our congregation and city decades into the future. 

In 2018, I will finish my fifth year at St. Alban’s and begin my sixth. I am awed and grateful at how 
far we’ve come, and filled with excitement about what’s to come. I get to see God at work in lives 
and in our community every day. Thank you for giving me the privilege of serving as your rector. 

Let’s follow our Lord and keep climbing. Something beautiful is waiting at the top.
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SENIOR WARDEN'S REPORT 
Jerry Campbell

JUNIOR WARDEN'S REPORT
Claudia Raimondo

Serving as Junior Warden in 2017 
was a rewarding challenge for me. An 
incredible amount of attention and 
work must be given to assure that our 
facilities run smoothly. 

I would like to extend my thanks to 
Lori Youngblood, John Wood, Cathy 
Ratcliff, Jeff Raimondo, and many 
others who helped along the way. 

Some major accomplishments of the 
year included the installation of a 
new  ten-ton HVAC unit for the Out-

reach Center, resealing the roof of the bell 
tower to prevent water from leaking inside 
the tower, and installation of custom-made 
visitor card holders in every pew of our 
church

As we head into 2018, I pray that we will 
continue to love and care for our church by 
working together, that we will not have any 
major unexpected facility breakdowns, and 
that the next Junior Warden will feel the 
support of the clergy, staff, and congrega-
tion as much as I did this past year.

It has been a honor and privilege to 
serve as your Senior Warden during 
2017.  

Three opportunities to worship on 
Sunday morning, inspiring music, 
special concerts, challenging and en-
lightening Sunday School programs 
for all ages, special programs during 
Lent and Advent, more and more 
children, and multiple opportunities 
to hear the carillon. A wonderful 
year!

On behalf of the Vestry, I thank you for 
your enthusiasm and generosity this past 
year.

Growth has presented us with multiple 
opportunities for service. Whether you 
have been here ten years or ten months, 
the Vestry encourages you to find a place 
to serve.  

And when your friends ask you about St. 
Alban’s, you can proudly quote John 1:39, 
“Come and See.”  
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ALTAR GUILD
JoAnn Stringer

Highlights of 2017

• Altar Guild rose to the challenge of prepar-
ing for three services each Sunday and one on 
Wednesday, as well as special services during 
the year (like Easter and Christmas), thanks to 
great teamwork and communication among our 
members.

• We gained five new members to our ranks. 
Thank you! 

Prayers for 2018

• That new volunteers would feel called to join 
our ministry. If you're looking for a small group 
type of ministry to serve once a month, we'd 
love to have you join us. One-on-one training is 
available and we'll ease you into learning all the 
duties of the Altar Guild. We are flexible and can 
work with your schedule. 

• For Carol Melis as she takes the reins as Altar 
Guild Director this year.

Peggy Lane and Ouida Hinsley preparing palm crosses for Palm 
Sunday.

Cathy Ratcliffe and Debbie Kelley prepare the altar before ser-
vices. 
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CHILDREN'S MINISTRY
Aaron Everic

Highlights of 2017
• Our ministry was blessed with a key group of vol-

unteers who were dedicated to being influencers 
in the lives of our children at St. Albans.

• We're grateful for the work of Kim Arnold as the 
interim Director of Children’s Ministry through a 
time of transition.

• The weekly comments and discussions that are 
happening in conjunction with creative activities 
that the children are engaging in during Children’s 
Chapel.

  Prayers for 2018
• That the ministry will continue to equip and train 

influencers to participate in the ministries of 
Sunday School, Children’s Chapel, and VBC.

• For the truth of God to be realized by and 
through our children.

• For the development and growth in depth of 
relationships. 

The Rector offers a blessing and dismisses the kids for Children's 
Chapel.

Costumes galore at the Fall Festival, one of the best attendend 
events of the year, drawing many members of the church and 
wider community. 

In Children’s Chapel, we averaged throughout the year 8 and 6 children at 9:00 and 11:15 AM,  respectively. 
Combining the averages of the two services places us at a 40% increase in Children’s Chapel from 2016. 
We are encouraged by this and the numbers of families visiting St. Alban’s. We pray that they find church 
homes, and if it is at St. Alban’s, that we are a nurturing and caring environment for these families to 
thrive. 
Between our three Sunday School classes (Godly Kids, Play, and Tots) we are averaging a combined atten-
dance of 15. We are excited to revamp and restart our Godly Tweens class later in 2018.
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Women's MINISTRY
Carol Melis

MEN'S MINISTRY 
The Rev. Aaron M. G. Zimmerman

Prayers for 2018

• We hope and pray our efforts will grow the 
Women's Ministries so that we can meet the 
needs of the women in the parish. 

• That more women will experience the wonderful 
fall retreat. 

Highlights of 2017

• The women of St. Alban's attended two retreats. 
The ECW Retreat at Camp Allen and the St. Al-
ban's Women's Retreat at Cedarbrake Renewal 
Center in Belton. Thanks to Lynn Wisely and 
Regina Easely-Young for organizing the fall re-
treat. It was a real blessing for all who came.

Prayers for 2018

• That more men would join us for Bible Study on 
Thursdays at 7:30 AM. 

• That we would offer a men's retreat

• More chilling, grilling, and friendships forged over 
fire and food. 

Highlights of 2017

• The glorious tradition of Chill Grill (we chill, we 
grill) continued with events in February and Sep-
tember. For the first time, one of our events was 
a venison extravaganza at the Forgey Farm (with 
the culinary genius of Michael Larsen). 

• Our men's Thursday Bible study has added 5 
peolpe this year, with 12-14 ingesting breakfast 
tacos and God's word every week. We are cur-
rently studying the book of 1 Samuel. 

L: Men of St. Alban's gathered at the Forgey Farm in September for venison. R: Roger Fornelius sharing an ale he 
brewed just for a Chill Grill at the River House in February.
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MUSIC DEPARTMENT 
Eugene Lavery

combined with the adult choir. The Choristers also 
receive individual voice teaching with Dr. Sharon 
Lavery.

• Thanks to the efforts of Florence Scattergood, 
there is now a healthy roster of Carillonneurs, thus 
ensuring the Carillon is rung for all major services.

• 

• Prayers for 2018

• That the adult choir retains its healthy numbers 
and continues to grow and attract singers from 
both within the parish and the wider community.

• That the Sacred Arts Series will continue to 
flourish and become an integral part of the Waco 
arts scene.

• That the chorister program continues to expand in 
both students and scope. The chorister program 
can become a key outreach for the parish with 
enough resources behind it.

Highlights of 2017

• The change of service times in 2017 to two 
Sunday Eucharists was successfully navigated by 
the choir. With staff-singers singing both services, 
and volunteer-singers choosing which service 
to sing, the choir has retained healthy numbers 
despite the increase in commitment.

• The establishment of the Sacred Arts Series has 
been met with a very positive response, both in 
terms of attendance and fundraising. The first 
three concerts/liturgies in 2017 saw an average 
attendance of 140, with over $25,000 raised 
to support the series. Planning for the 2018-19 
season is already underway.

• 2017 saw the re-establishment of a chorister 
program at St. Alban's, attracting children from 
both within the parish and the wider community.  
The Cherub Choir (ages 6-8) currently has nine 
children enrolled, and the Choristers (ages 9-17) 
have eight. Each choir sings in church monthly 
with the older Choristers singing the entire service 

MISSION & OUTREACH
The Rev. Alberto Melis

Highlights of 2017

• Thirty-two St. Alban's members traveling to 
Houston to help with mucking out in the immedi-
ate aftermath of Hurricane Harvey.

• Particpating in Misison Waco's Biker Toy Drive in 
November.

• Four of our members served as mentors with re-
Vision:Houston to work with  incarcerated youth 
in Mart.

• Continued partnership with Cedar Ridge Elemen-
tary to provide meals at school-wide meetings 
and to collect donated items for students.

• Pat Danley visited our sister parish of All Saints, 
Nambiti, Malawi. With financial assistance from 
St. Alban's, they were able to expand their bee-
keeping business.

Prayers for 2018 

• A trip to Houston to help families rebuild post-Har-
vey.

• God's provision for the 12 members who will be 
leading monthly devotions for the homeless at 
MissionWaco's shelter.

• For unity for All Saints Nambiti, and for God's 
continued grace to their rector, Fr. Lucious Ka-
minga.

A grateful homeowner took a selfie with one of our four 
Hurricane Harvey teams.
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Highlights of 2017

• The highest attendance in St. Alban’s 101 Class-
es ever—49 in the fall and 25 in the spring.

• Approximately 80 people attended one of our 
Newcomer Parties at the rector's home.

• Nearly 52% of guests who left us their contact 
information became members.

• That new members continue to quickly and 
enthusiastically make connections and ask how 
they can serve St. Alban’s.

NEWCOMER MIN ISTRY 
Rebekah Hughes

LAY WORSHIP MINISTRY 
Rebekah Hughes

Highlights of 2017

• Successful transition to three Sunday 
services.

• Large increase of volunteers across all 
worship ministries to meet the demand of 
switching to three Sunday services.

• Expansion of the Greeter and Usher team to 
actively welcome our guests and help them 
navigate our campus and liturgy.

Prayers for 2018

• That the people St. Alban’s continue to 
warmly welcome visitors.

• That we all form new and deeper connec-
tions with those who worship with us.

• That any seeking ways to volunteer and build 
those connections never hesitate to seek me 
out.

Prayers for 2018

• That anyone thinking about joining any of 
the Lay Ministry Teams does so. We can 
never have too many volunteers.

• That ministry members work seamlessly 
together and always feel supported by the 
clergy, staff, congregation, and each other.

• That we remember our “work is prayer” and 
complete our tasks joyfully.
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The Outreach Center hosts a number of groups on a regular basis in the Outreach Center and Parish Hall 
including the following:

• AA - meets three nights a week (with over 70 attending on Weds. nights)

• Al Anon - meets twice a week

• Ala-teen - meets once a week

• AA Conference Committee - meets once a month

• AA Women – meet once a week

• AA District 91 – meets once a quarter

• Austin Avenue Neighborhood Association – meets once a quarter in the Parish Hall

• Central Texas String Academy – meets three days a week in Mahan Commons in addition to individual 
instruction throughout the week

• Community Race Relations Coalition – meets once a month in Mahan Commons, in addition to seven 
dinner meetings held in the Parish Hall

• United Church of God Bible Study Group – meets in Mahan Commons on Saturdays from 9:00 AM to 
3:00 PM. 

• Skillpoint Alliance – Skillpoint Alliance, a workforce devlopment non-profit, held two of their gradua-
tions in the Parish Hall. 

Without exception, the groups that use the ORC and Parish Hall are tremendously grateful that St. Alban’s 
graciously allows them to use our facilities. And we are grateful that our facility can be a place of joy, healing, 
and help to so many in our community. 
  
 

OUTREACH CENTER 
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STUDENT MINISTRY 
The Rev. Neal McGowan

Highlights of 2017

• Student Ministry grew significantly this year. We 
now have around 11 students who meet weekly 
for prayer, food, games, and a short lesson. 

• This year we talked about Who Jesus is, Christian 
community, and growth together in Christ. On 
Sunday mornings we began a Bible study of the 
book of Acts. We also began praying Compline 
together to end our weekly gatherings. The youth 
regularly lead the Compline services.

• Almost all of our youth went to a YES or Happen-
ing retreat at Camp Allen. 

• Our youth participated in the Fall Festival through 
helping set up, clean up, and through decorating 
two trunks for Trunk-or-Treat

• We ended the year with a great Christmas party. 

Prayers for 2018

• Pray that our Youth Ministry would continue to be 
a place of welcome and spiritual growth. 

• Pray for our Youth who will be confirmed this May 
by Bishop Dena Harrison.

SMALL GROUP MINISTRY 
The Rev. Neal McGowan

Highlights of 2017

• Now in its second year, we are grateful that three 
small groups of around 10-15 members have con-
tinually met monthly in people’s homes. 

• Our small groups have been a place of connec-
tion and growth in faith for our members. Small 
Groups meet to pray Compline together and dis-
cuss a book or passage of Scripture. These groups 
have fostered honest questions about faith and 
our relationship with God. In 2017, Small Groups 
began reading Henri Nouwen’s The Return of the 
Prodigal Son. 

• Small Groups have also just been places for fun. 
Our groups have been places for fellowship and 
relationship building in part because of the casual 
and relaxed nature of the meetings. 

Prayers for 2018

• We are all set to form a new group this spring with 
John and Cindy White as group facilitators. Pray 
that the members of this group would connect 
and that it would be a place of spiritual growth 
and real relationships.

• We are hoping for two more groups of 10-15 
members to start in the Fall. Pray that the Holy 
Spirit would raise up leaders to host and lead 
Small Groups.

• Pray that our current groups would continue to 
be places of fellowship and growth in faith.  

If you would like to join a small group, you can! Con-
tact the church office and they will help you find the 
group that is right for you.
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YOUNG FAMILIES MINISTRY 
The Rev. Neal McGowan

Highlights of 2017
• We had a wonderful cookout welcoming the Mc-

Gowans to St. Alban’s at Pecan Bottom Park. 

• Hosting the Fall Festival was once again a great 
success. Over 150 people visited St. Alban’s, 
many of whom were not members but neighbors. 
This year included six different trunks for Trunk or 
Treat, a food truck, a giant bounce house, and an 
old favorite—pie the priest. 

• Our outdoor movie night in the courtyard was a 
wonderful event. We watched The Princess Bride 
on a beautiful evening. 

• The Young Families also held a Christmas Party 
in the Parish Hall. In addition to eating too many 
Christmas treats, we had ornament decorations 
and a retelling of the story of Bishop Nicholas 
written by St. Alban’s first Rector, Charlie Higgins, 
and told by the good Bishop Nicholas himself. We 
then had a blast decorating ornaments and cook-
ies! We have big plans to improve this event and 
add some of the ideas in we were not able to this 
time.

Prayers for 2018
• We ask for your prayers for continued growth in 

this ministry and that we would continue to in-
corporate newer members of the parish into our 
Young Families group. 

• We ask for prayers for continued strength for our 
parents who often feel tired and overwhelmed by 
the demands of work, raising children, and mar-
riage. 

• Pray that our Christian Formation class on faith 
and family during Easter season 2018 would be a 
source of encouragement and a practical help in 
equipping parents to develop means of growing 
faith in the household. 

COLLEGE MINISTRY
The Rev. Keith Pozzuto

Highlights of 2017

• We welcomed Keith Pozzuto as the new college 
missioner serving Baylor, TSTC, MCC and all col-
lege students in Waco. Keith is the first full-time 
college missioner in ESC-Waco history.

• Hosted weekly Bible studies, meals, and Sunday 
night worship.

• Visited all Episcopal Churches in Waco and en-
joyed brunch with college students.

Prayers for 2018 

• That the ESC would continue to grow and help 
college students grow in their faith. 

Welcoming new Baylor students at the Church Fair in 
August.
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Our new property and signage at 2910 W. Waco 
Drive.

This historic campaign kicked off on October 26, 2016, with a 
goal to raise $6 million to achieve our master plan. The pro-
posed plan provides the facilities we need for the next seventy 
to 100 years of our parish's life. 

When we launched the campaign, we had $1.6 million in pledg-
es. The campaign concluded its active phase in February 2017 
with $2.34 million. We now stand at $3.4 million in gifts and 
pledges. Thank you to all our members who have generously 
and sacrificially pledged to this campaign. Additionally, we are 
grateful for the many pledgers (literally around the country) 
who are not members, but are strong supporters of our parish 
and believe in our mission. 

Highlights this year include:

• Purchasing the lots at 2900 and 2910 W. Waco Drive. This secures our block, provides campus integrity, 
and gives us room to grow. Additionally, it makes us more visible to the thousands of motorists who pass 
us daily on Waco Drive. 

• Vetting four local firms and ultimatley selecting Barsh Construction as our general contractor. 

• Getting into the details of  the design phase, working with our architect and contractor, developing sche-
matic construction drawings. We plan to break ground on phase 1 this summer.

Our new property at 2900 W. Waco Drive.Architects and engineers meet with the Building Compa-
ny on details of schematic design.
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St Alban's Our One Foundation Fund

Assets at Market Value
 December 31, 2016 346,859.96$          

Increases:
Donations/Deposits 815,807.40$            
Income/Distributions 249.98$                   

Decreases:
Expenses/Loan Payments (538,220.61)$           
Net Gain/Loss 45,267.82$              

669,964.55$           

Consolidated Assets At Market Value  December 31, 2017 669,964.55$          

 December 31, 2016 346,859.96$          

323,104.59$           Net Increase of

OUR ONE FOUNDATION
Capital Stewardship Campaign Fund

Total Pledges: 160
Total Amount Pledged: $3,406,073.19

Average Pledge: $21,245.93
Percent of Goal: 57%

Mr. John Burton
Mr. Jared Danford 

Mr. Joseph Wade, Jr.
Mrs. Cathy Ratcliff

Mrs. Kay Woodward Olson
The Rev. Aaron M. G. Zimmerman, Rector, ex officio

Mr. Jerry Campbell, Senior Warden, ex officio
Mrs. Claudia Raimondo, Junior Warden, ex officio

OUR ONE FOUNDATION
Building Committee

Architect General Contractor
CasaBella Architects

Austin, Texas
Mr. Jaime Beaman, Principal

Barsh Construction
Waco, Texas

Mr. Tate Christiansen, President

Expenses of the fund in 2017 included the purchase of the property at 2910 W. Waco Drive, the down payment on 
the property at 2900 W. Waco Drive, and fees for work by architects, engineers, and surveyors.
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2017 ended with a cash balance of $2,865.15 with no outstanding expenses. We experienced a slight decrease in expected 
income. We anticipated $701,763 of income, however we received $673,884, a shortfall of 4%. This was due in part to a 
decrease in pledged receipts, which were down 5.31%. To cover the shortage of income, we tapped into our Line of Credit 
with Community Bank & Trust. We borrowed $129,000 in 2017 (of which we have repaid approximately $42,000). 

In addition, our overall expenses were $739,835, roughly 5% over our budgeted expenses of $705,615.  These overages 
were due to unexpected expenses such as the replacing an HVAC unit in the Outreach Center (a roughly $10,000 ex-
pense) as well as an increase in program and administrative costs due to growing ministry needs (everything from more 
paper for bulletins, more nursery workers, and more resources—wine, bread, singers, etc.—to support additional Sunday 
worship services). If we include repayment of our line of credit in total expenses for 2017, the overage in total expenses 
was held to a 10.86% increase to the overall budget. 

With all the exciting changes that occurred in 2017, the budget was controlled well, allowing us to go into 2018 very opti-
mistic and thankful. With a 13% increase in pledges for 2018 we are able to offer a strong budget for the upcoming year, 
continuing to support all existing ministries and maintain the staff.

With the growth in the church programs and the need to ensure quality staff, the vestry has passed a 2018 budget that 
prioritizes staff and programs over some of the “extras” we have enjoyed in the past. The 2018 budget allocates $822,931 
for expenses (not including repayment of the line of credit), a 11% increase over actual expenses in 2017. This is due to 
several factors. For one, the Diocesan support to cover a portion of the curate’s salary was decreased by 50% (and we 
will be covering the curate’s salary for a whole year—in 2017, the curate was here for only half the year). Additionally, we 
are required by the Diocese of Texas to have an independent audit of our 2017 finances since our gross receipts passed 
$750,000. The cost of this audit will be $10,000 annually and will be a recurring annual cost. Finally, we are required (and 
are happy to comply) to increase by $5,000 our annual support of the Episcopal Student Center on Baylor’s campus. 

With these increases, and our growing ministry needs, our budget has increased. However, we had to prioritize certain 
areas. We have eliminated two part-time positions: communications coordinator and youth minister (the youth ministry is 
now overseen by our curate, the Rev. Neal McGowan). Additionally, we have trimmed administrative and overhead costs 
where possible. The Epistle will be printed and mailed biannually instead of quarterly or monthly. Some parish events will 
be trimmed back. These changes will allow us to focus on our most important ministries and our call to be the church in 
our community. 

Thank you for your generous support of the ministries of St. Alban’s. It has been an honor to serve as your treasurer. 

TREASURER'S REPORT 
Bart Townsend

St. ALBAN's BUDGET•- 2017 and 2018
 2017 Annual 

Budget 
 2017 Actual 

Income/Expense 
 2018 Annual 

Budget 

 Change vs. 
2017 

budget  Comment 

Income

Contributions 614,116.00$      599,371.25$        731,474.12$         19% Increased pledged and non-pledged income

Misc. Income 40,847.00$     36,492.69$        31,882.00$         -22% Decrease in EDOT curate grant

Designated Income 46,800.00$     38,020.72$        50,850.00$       9% Rental and other income

Total Income 701,763.00$    673,884.66$      814,206.12$       16%

Expenses

Diocesan Support 46,684.00$     47,146.05$         51,094.00$        9%
Religious Education 13,750.00$       15,755.10$          17,700.00$        29% Increase in children's and newcomer ministry

Church Program 16,550.00$      22,986.15$         28,850.00$       74% Increase in parish events and college ministry

Music 117,032.50$      116,679.08$        16,900.00$        -86% Employee costs moved to Lay Employee Compensation

Clergy Compensation 199,332.00$     198,548.87$       243,530.00$      22% Full year cost of curate and increase for rector

Lay Employee Compensation 171,596.56$      171,154.24$         299,933.37$       75% Music staff moved to this line item; COLA for staff

Facility 84,020.00$     90,009.74$       99,144.00$        18% Increase in insurance and utilities

Administrative 43,000.00$     50,284.38$        48,750.00$       13% Includes $10,000 for outside audit

Outreach 12,650.00$      26,272.20$         16,030.00$        27% Increase in utilities for Outreach Center

Designated Expense 1,000.00$       1,000.00$         1,000.00$         0%
Total Expense 705,615.06$     739,835.81$       822,931.37$        17%

Surplus (Deficit) (3,852.06)$       (65,951.15)$        (8,725.25)$         

Impact of Line of Credit on Budget
Income from Line of Credit 129,000.00$      -$                 
Repayment of Line of Credit (42,152.68)$        (86,847.32)$       
Surplus (Deficit) 20,896.17$         (95,572.57)$        
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ACCOUNT SUMMARIES
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ST. ALBAN'S ENDOWMENT FUND 

The Endowment Committee consists of 6 members of the parish elected by the vestry, and the rector, with 
the treasurer ex officio. Members serve three-year terms. Joe Bozarth, Stifel-Nicolaus, is the Committee’s in-
vestment advisor. We appreciate the service of these individuals. 

2017 Committee Members

 Paula Campbell • Ray Bennett • Bryce Smith 
Doug Smith (chair) • David Tekell • Glenda Branch

2018 COMMITTEE MEMBERS

Ray Bennett • Glenda Branch • Paula Campbell 
Doug Smith (chair) • David Tekell • Kay Olson 

Ex officio:
The Rev. Aaron M. G. Zimmerman, Rector

Bart Townsend, Treasurer

St Alban's Endowment Fund
Unrestricted Funds Restricted Funds*

Assets at Market Value
 December 31, 2016 389,915.20$             232,713.74$          

Increases:
Donations/Deposits 1,993.32$                   -$                       

Income/Distributions 38,670.30$               33,427.07$             

Decreases:
Expenses/Loan Payments (21,461.49)$                

Net Gain/Loss (7,140.63)$                 

Assets at Market Value
 December 31, 2017 401,976.70$             266,140.81$           

Consolidated Assets at Market Value
 December 31, 2016 622,628.94$           
 December 31, 2017 668,117.51$              

Net increase of 45,488.57$             

* The Restricted Fund is pledged to Community Bank in Waco as collateral to secure a loan to the Church dated September 20, 2013, in 
the amount of $127,430.00 that was incurred and applied to the costs of installing new air conditioning and heating equipment in the 
Church parish hall, meeting rooms, and offices. The restriction is that no withdrawals may be made from that portion of the Fund 
without the prior written consent of an officer of the Bank. Distributions from the Endowment Fund in 2017 were dedicated to the 
payment of debt service on the loan.

The practice of the committee is to distribute to the Church no more than 5% of the principal (determined by 12-quarter averaging) in 
order to maintain the corpus.

•

Stewardship Trends, 2013-2018
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2018 STEWARDSHIP

               2013  2014  2015  2016          2017     2018

Number of Pledges             130  138  131  151         171    191
Amount Pledged (US$)             361,557 448,548  488,539 514,518        556,732       637,383
Annual Change in Total Pledged       -10%  24%  9%  5%        8.4%    14.5%
Average Pledge (US$)             2,781    3,250    3,729    3,407         3,616     3,337
Annual Change in Avg. Pledge         -10%  17%  15%  -9%        6%                3%
Diocesan Average Pledge             3,880  4,142    4,342    4,377        data unavailable

Stewardship Trends, 2013-2018

The generosity of St. Alban's parishioners with the 
resources God has entrusted to them has long been 
a hallmark of this parish. This was especially true as 
we conducted our 2018 annual stewardship campain 
in the fall of 2017. The result was the most number 
of pledgers (191) since 2000 and the highest total 
amount pledged ($637,383) in parish history. We 
also had an unprecedented 58 increased pledges.

Thank you, members of St. Alban's!

New
44

22%

Increased
58

29%Decreased
27
13%

Lost
9

5%

Unchanged
62
31%

2018 Pledging Breakdown

2018 Stewardship Stats
191 Total Pledges Received

$637,383 Total Amount Pledged
20 More pledging units vs. 2017 (an 8.8% increase)

$74,851 More pledged in 2018 than 2017
72.1% Portion of Households Pledging

$3,337 Average Pledge (vs. $3,290 in 2017)
1.4% Increase in Average Pledge

$1,560 Median Pledge

Secure online giving at stalbanswaco.org/give



ST. ALBAN’S SUNDAYS
7:30 AM HOLY EUCHARIST (RITE I)

A quiet, reverent Communion service without music. 

9:00 AM CHORAL EUCHARIST (RITE II)
A majestic, uplifting service of Communion  

with organ and choir. Features Children’s Chapel.

SUNDAY, 10:15 SUNDAY SCHOOL 
Classes for children, youth, and adults. 

11:15 AM CHORAL EUCHARIST (RITE II)
A majestic, uplifting service of Communion  

with organ and choir. Features Children’s Chapel.

MIDWEEK SERVICES
Morning Prayer

Monday-Friday, 7:00 AM, Higgins Chapel

Holy Eucharist

Wednesdays, 11:30 AM, Higgins Chapel

ST. ALBAN’S STAFF
The Rev. Aaron M. G. Zimmerman

Rector
aaron@stalbanswaco.org

The Rev. Neal Scott McGowan
Curate 

neal@stalbanswaco.org

The Rev. Judy Filer, Priest Associate
judy@stalbanswaco.org 

The Rev. Alberto Melis 
Deacon

alberto@stalbanswaco.org

Aaron Everic
Director of Children & Family Ministries

childrensministry@stalbanswaco.org

Hilary Gardner
Parish Administrator 

hilary@stalbanswaco.org

Rebekah Hughes
Newcomer and Ministry Coordinator

rebekah@stalbanswaco.org

Eugene Lavery
Director of Music

eugene@stalbanswaco.org

Lori Youngblood
Business Manager

lori@stalbanswaco.org

Ricky Gamble
Sexton

Affiliated Clergy: 
The Rev. Keith Pozzuto, College Missioner

keith@escwaco.org

ST. ALBAN’S VESTRY
Jerry Campbell, Senior Warden
Claudia Raimondo, Junior Warden

Bart Townsend, Treasurer
Brennon Arnold, Clerk

Pat Danley
Kathy Davidson
Emily Edwards
John L. Wood

Tracy Kelly
Carol Melis

Florence Scattergood
Lynn Wisely

www.stalbanswaco.org   •   @stalbanswaco   •    facebook.com/stalbanswaco

305 NorTh 30Th ST. (AT WAco Drive)  •  WAco, TexAS 76710  •  (254) 752-1773

A PAriSh oF The   
ePiScoPAL DioceSe

oF TexAS
The Rt. Rev. C. Andrew Doyle

IX Bishop of Texas

The Rt. Rev. Jeff Fisher
Bishop Suffragan

The Rt. Rev. Dena A. Harrison
Bishop Suffragan

The Rt. Rev. Hector Monterroso
Bishop Assistant

         

St. Alban’s proclaims to all, through word 
and deed, the grace of God in Jesus Christ.


