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“...because of the surpassing grace God has given you.”
2  Cor in th ians  9 : 14



ANNUAL PARISH MEETING
January 25, 2015

AGENDA

1. Welcome and Call to Order

2. Opening Prayer

3. Appointment of Clerk for the Meeting

4.   Recognition of Outgoing Vestry Members

5. Election of 2014 Vestry by Acclamation

6. Announcement of 2014 Senior Warden

7. Update on “Charting Our Course: St. Alban’s 2020” — Jeff Tanner

8. Rector’s Report

9. Senior Warden’s Report

10. Treasurer’s Report and Presentation of 2014 Budget

11. Recognition of Parish Leaders

12. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  

hear our prayers for this parish family. Strengthen the faithful, arouse the 
careless, and restore the penitent. Grant us all things necessary for our 

common life, and bring us all to be of one heart and mind within your holy 
Church; through Jesus Christ our Lord. Amen.

 
The Book of Common Prayer, p. 817
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       2014  2013  2012  2011

Average Sunday Attendance  163+4.5% 156-5.5% 165-7.5% 178+12%

Easter Day Attendance   355  307  389  431

Sunday Eucharists    104  149  155  158

Weekday Eucharists        3    12     9    12

Private/Home Eucharists     62    59   70  101

Daily Office      477  198   27     7

Marriages           2      5     2     5

Burials           9      5     6     8

Baptisms          13      4    11     8

Confirmation/Reception/Reaffirm     13    23    12    43

Baptized Members      543 +5.2% 516  491  518

Transfers In          12     4     4    11

Transfers Out           5     8    16     5
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CANDIDATES FOR VESTRY
Three-Year Term 

Rebecca Hartberg

Rebecca Hartberg is a 
retired elementary school 

teacher, the mother of six and 
grandmother of six. She was 
raised on an Indiana farm. Her 
husband, Keith, is a retired 
Baylor biology professor. 
They began worshiping at St. 
Alban’s on St. Alban’s Day 
2009. Keith was confirmed in 
2009 and she in 2011. 
  Her denominational 
leanings are Quaker, and she 
says, “One of the biggest surprises of my life is to find 
myself an Episcopalian and loving this church.”  
  At St. Alban’s she has served as Lay Eucharistic 
Visitor and with the Altar Guild and has especially en-
joyed the Women’s Spiritual Formation Group. At pre-
vious churches, she has taught adult Sunday School 
classes and planned retreats. This year she is partici-
pating in the Formation In Direction (FIND) Program 
of this diocese. FIND is a three-year school in Spiritual 
Direction that meets once a month in Bryan, TX, at St. 
Andrew’s.  
  She describes herself as a “traditionalist in values 
and a liberal in processes, not an either/or thinker, and 
a teacher/poet.” 
 
  “I do strongly believe the people of St. Al-
ban’s are hungry to consider a wide range of 
Spiritual Formation opportunities. If my serving 
on the Vestry would be helpful to that end—after 
much prayer—I can only say, ‘Here I am, use me 
as you see best.’”

Carol Melis

Carol Melis grew up in 
Miami, Florida, and while 

attending Miami-Dade Com-
munity College, she met and 
married Alberto. They raised 
two children in a town by 
the beach in South Florida. 
Carol attended Miami-Dade 
College and Florida Atlantic 
University. 
  Carol’s worked in retail 
for a family enterprise in 
Palm Beach and later as 
manager in a medical office. 
While working and raising a family, she also taught 
Sunday School and was a Scout leader.  
  Carol and Al moved to Texas 14 years ago. Since 
retirement, Carol has enjoyed helping in a local 
library, tutoring in a local school, and becoming 
more involved in church. She served on a vestry 
in Florida and on the St. Alban’s vestry, where she 
was also Senior Warden. She has been a delegate 
to Diocesan Council and assisted when Diocesan 
Council was held in Waco. She has been a Daughter 
of the King for 20 years, is on the Altar Guild, and is 
president of St. Alban’s chapter of the ECW. She is 
grateful to again stand for election to the vestry.

“I’m inspired by the opportunity to serve 
and represent the community of faith at St. 
Alban’s as we move forward following the 
teachings of Christ and reach out in mission to 
the community at large.”

Thank You to Our Outgoing Vestry Members
Jeff Tanner, Sue Townsend, Cathy Ratcliff & Jeff Raimondo
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John L. Wood

John Wood is the Robert 
A. Welch Distinguished 

Professor of Chemistry 
and Cancer Prevention and 
Research Institute of Texas 
Scholar. He moved to Waco 
in 2013 to accept this presti-
gious position. His wife, Jill, 
and their three sons (Co-
rydon, Alexander, and Jack) 
remain in Colorado. 
  John received a B.A. 
from the University of Colo-
rado and a Ph.D. in organic 
chemistry from the University of Pennsylvania. He 
did postdoctoral studies at Harvard University and 
joined the faculty at Yale University in 1993. In 2006, 
he move from Yale to Colorado State University as 
the Albert I. Meyers Professor of Chemistry. 
  John began attending St. Alban’s in August 2013 
and was reaffirmed in December of that year. He 
has volunteered with Wednesday evening student 
ministry, completed the Safeguarding God’s Chil-
dren course, volunteered with the Crisis Cooking 
team, and is currently on the Task Force for Fellow-
ship for the “Charting Our Course” visioning process 
for St. Alban’s.

  “The efforts of the current Vestry have put 
St. Alban’s on a terrific trajectory. I think more 
closely sharing the spiritual life of other pa-
rishioners at St. Alban’s is perhaps most ex-
citing. I believe vestry service is a way to give 
and grow spiritually at the same time.”
 

Pat Danley

A Pittsburgh native, Pat 
moved to Waco in 2007 

to accept a position in the 
Dept. of Biology at Baylor. 
Raised Roman Catholic, 
he was drawn to the val-
ues and perspective of the 
Episcopal Church and was 
confirmed at St. Alban’s. 
In 2010, he married Aimee, 
and together they found 
a perfect faith communi-
ty at St. Alban’s. They are 
the parents of August and 
Walker. Pat also has traveled and worked extensive-
ly in Malawi, both as a researcher and as a repre-
sentative of St. Alban’s in our ministry partnership 
there. 

He received his Ph.D. in Zoology from the Uni-
versity of New Hampshire, after earning a B.S. in 
Biology from The Pennsylvania State University.

His current ministry involvement includes: Repre-
sentative to the Episcopal Student Center at Baylor, 
Member of St Alban’s mission team and task force, 
Member of Diocese of Texas World Mission Board, 
and Head of Diocese of Southern Malawi Partner-
ship Task Force. In addition, he served on the Rector 
Search Committee that called Aaron Zimmerman.

  “I find the prospect of continuing to de-
velop parish-wide engagement in mission and 
outreach the most exciting aspect of serving 
on vestry.”
 

2015 Diocesan Council Delegates
Jacqueline Frahm, Carol Melis, Andy Wisely, Korey Wright

CANDIDATES FOR VESTRY
Three-Year Term 
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RECTOR’S ANNUAL REPORT
The Rev. Aaron M. G. Zimmerman

2014: Twist and Shout!

Do you remember those old Toyota commercials? The car owner would literally jump into 
the air, both arms raised in exultant joy. I never understood why people were so excited 

about a car (a Ferrari, maybe). But when I look back on 2014 at St. Alban’s, I want to jump 
for joy! There is so much to celebrate: so much growth, activity, and new ministry and mis-
sion. The theme of this report, and the past year, is “Surpassing Grace” from 2 Cor. 9:14.

 When I came to St. Alban’s eighteen months ago, I felt God gave me a vision for 
where I wanted us to go. I outlined much of it at our last Annual Meeting, where I identified 
four priorities for 2014:

•  Youth and Family: That St. Alban’s would grow our capacity to offer quality ministries for  
 children, youth, and families.

•  Drawing In: That St. Alban’s would be the best church around at attracting, welcoming,   
 and incorporating newcomers.

•  Reaching Out: That we would increase and strengthen our outreach opportunities both 
 locally and abroad. Specifically, I wanted to establish an ongoing local mission part 
 nership that gave our people a way to regularly serve others.

•  Loving Our Own: That we would provide consistent pastoral care to those in our parish   
 family who are sick, grieving, or no longer able to come to church. 

 What’s amazing about this year is that we saw so much of this vision (and more!) 
come to pass. It was exhilarating. Let me take each in turn and briefly hit the highlights in 
each category. Then I’ll take a look at the many things we did that fell beyond these cate-
gories.

Youth and Family
 We began the year having just hired 
Grace Brown, our director of Student Minis-
try. She has accomplished a huge task: re-
decorating the new Student Ministry room, 
recruiting a team of volunteers, building 
connections with diocesan youth ministry 
staff, leading a group to Camp Allen, at-
tending sporting and performance events of 
our students, hosting dinners, leading Bible 
studies, having game nights, and rebuilding 
a ministry that had long needed the ener-
gy and leadership which Grace brings. She 
has brought fun and stability to our youth 
ministry, and built solid relationships with our 
middle and high school students. 

Rev. Zimmerman blesses one of the newest St. Alban-
ites, with proud mom Elisabeth Uecker. 
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 Early in 2014, I identified a huge need: a staff person to lead our children’s ministries. 
This was crucial for several reasons. Children and families are typically the growth engine 
of a church. Second, while our volunteers were doing an incredible job, they were spread 
thin. The ministry needed the coordination and vision that comes with a paid staff leader. 
After looking for a year, we closed out 2014 with an agreement to hire long-time St. Alban’s 
member Jole Cromwell as the Coordinator of Children’s Ministries and Parish Life. In just 
two weeks on the job, she’s already displayed great professionalism and excitement, renew-
ing the passion and energy around children’s ministry at St. Alban’s.
 Other changes over 2014 included beautifully renovating our nursery, updating our 
Godly Play (ages 5-7) room, and completely transforming an old classroom in the Outreach 
Center for our Godly Kids ministry (ages 8-10). We also added to our nursery staff due to 
increasing needs. 

Drawing In
 It is crucial (and our Lord’s command!) that we always be aware of the new people 
in our midst, ensuring that we go the extra mile to say hello, show folks around, and help 
them get connected. Former Archbishop of Canterbury Michael Ramsey famously ob-
served, “the Church is the only organization that exists essentially for those who are not 
members.” The second a church sees itself as a club for members only, it begins to die. One 
of our big goals for 2014 was to increase our ability and effectiveness at drawing people in 
to this church family. 

 We have done so much this year to “raise the bar” on how we welcome others. Read 
Rebekah Hughes’ report for more details on her work as Newcomer Coordinator. In addition 
to her work, we’ve done the following, much with the help of Vicki Kabat, our Communica-
tions Coordinator who joined our staff in 2014:

 •  A new eye-catching logo that makes us stand out in print and online.
 •  Gorgeous redesigned publications, most notably our monthly newsletter, The Epis-  
  tle.
 •  For the first time, a weekly all-parish email with news and events.
 •  Increased and improved content and layout in all print materials. More information,   
  more accessible, in more places. 
 •  A totally redesigned website, bringing a fresh look to our online presence. I contin-  
  ue to hear from folks that it’s a big reason they visit us. 
 •  Better signage around our campus.
 •  Graphically striking print ads in newspapers and magazines. 
 •  Revamped visitor welcome materials. 
 •  A strong (and growing) climate of hospitality in our parish.
 •  The development of a new ministry team—the Sunday Welcome Team (SWaT)—to   
  provide food and refreshments before Sunday School and after church.

Reaching Out
 A healthy church doesn’t just welcome new people into its ranks. It also looks out-
ward to find those on the margins, to find people who need help, and to bring the resourc-
es of the church to help, comfort, and encourage. 

 St. Alban’s has a long history of outreach, and it’s always been part of our culture. 
From the beginning, St. Alban’s has supported missionaries and ministries locally and 
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abroad. In its early years, our parish was deep-
ly involved in ministering to Connally Air Force 
Base. In the 1970s, under the leadership of the 
Rev. Fred Kneipp, our church had a vibrant 
ministry to teens, with a special focus on those 
struggling with addiction. More recently, our 
Outreach Center has partnered with organi-
zations like Avancé and AA to serve children, 
individuals, and families in Waco.

 When I arrived at St. Alban’s, however, 
our local outreach offerings had declined. Sev-
eral of our ministry partners in the Outreach Center had moved. Our ministry to low-income 
children and families through our “Furaha Fridays” program had ended. Our partnership 
with Cedar Ridge Elementary was in a dormant mode. There was no widely offered out-
reach opportunity at St. Alban’s. 

 Our overseas involvement in Malawi was a huge blessing, but there was a desire to 
increase involvement and visibility of this ministry. 

 I began to pray and have conversations both within and outside the parish to explore 
what we could do. Here’s what we did in 2014
 
 •  Renewed our involvement with Cedar Ridge, feeding more than 300 kids at their   
  open house this fall. This ministry continues to grow with more and more ser-  
  vice opportunities available.

 •  Through Operation: Christmas Child, organized by Daughters of the King, we 
  collected gifts and supplies to help provide boxes for 150 for children. 

 •  Provided Christmas presents for 21 children via the Klaras Center Angel Tree.
 •  Increased our 12-step offerings, now hosting an Overeaters Anonymous Group, in   
  addition to the meetings we host for AA, Al-Anon, and Alateen. 
 •  Entered an agreement with Skillpoint Alliance, an Austin-based workforce develop-  
  ment non-profit, to host two job-training classes for underemployed adults in
  2015. Check out skillpoint.org. We hope to partner more with Skillpoint as they   
  expand their offerings in Waco. 
 •  Renewed our “Mission Market” this fall, which we had not offered since 2012. We   
  raised more than $3,500, well over our $3,000 goal, and significantly over the   
  $2,800 we raised in 2012. 
 •  Hosted the Rt. Rev. Alinafe Kalemba, Bishop of the Diocese of Southern Malawi,   
  deepening our relationship with the diocese and increasing visibility of our   
  work there with the parish. 

Loving Our Own
 This was a busy year for pastoral care. From burials to weddings to baptisms to hos-
pital visits, your rector, along with our pastoral care team, was very busy. 

 Who assists with pastoral care? First is our team of Lay Eucharistic Visitors. These 
folks take Communion to those in our parish who are unable to join us on Sundays. In ad-
dition, I have received a great deal of help from Alberto Melis, candidate for ordination to 
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the Diaconate (Lord willing, Al will be ordained this summer at the cathedral in Houston).         
Al was faithful in visiting hospitals and checking in on our folks. Our Altar Guild members 
are another component of our pastoral care, especially when it comes to weddings and 
funerals. Their quiet service ministers to families in moments of joy and grief. 
 
 One of the highlights of the year in the pastoral care arena was the emergence of a 
lay-led effort to provide meals for families facing an emergency or crisis. Under the lead-
ership of Cathy Ratcliff, teams of parishioners meet quarterly to prepare full meals in our 
kitchen. They then freeze and label the meals, ready to be taken to a family when faced 
with the death of a loved one, a medical emergency, or the birth of a baby. If you or some-
one you know are ever in need of one of these meals, please let us know. It would be our 
joy and honor to help in your time of need.

Where We Are Now: Good Day Sunshine
 We’ve certainly had an incredible year in the four priority areas outlined above. But 
there is so much good news to report in other areas as well. First, I’ll discuss the quantita-
tive component of that, then turning to the qualitative areas. 

Membership & Attendance
 St. Alban’s is growing, thanks be to God! Our membership increased 7% from 519 to 
543. That’s 24 new members (see Fig. 1 for historical membership data). Our Average Sun-
day Attendance also increased about 5% over last year, from 156 to 163. (The median, for 
you statistical wonks out there, was 162.5.) These are numbers worth celebrating. But ASA 
is a funny thing. You may ask, “If we added 24 new members, why didn’t we see a similar 
increase in attendance?” There are a lot of factors to that—and most of it is out of our con-
trol. Attendance declines in the summer and around the holidays (To illustrate, our ASA 
from the beginning of the year through Pentecost, June 8, was 176). Illness, weather, travel, 
and football can all affect attendance. The good news is, we’re trending up, as we continue 
to reverse a slide that began in 2011 (See Fig. 2) That dip was a result of the transition from 
the former rector to the current one. Whenever there’s a leadership vacuum, attendance 
softens. But again, we hit the bottom in 2013 and are now on the upswing. 

Fig. 1: Membership at St. Alban’s (2009-2014)
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Fig. 2: Average Sunday Attendance (2009-2014)

 If you take an even longer view, we are reversing a slide that began in 2001, when our 
ASA went from 210 to 205. The rate of decline increased precipitously, ultimately bottom-
ing out at 97 in 2005. Those were dire days, and thanks to the Rt. Rev. Jeff Fisher, then rec-
tor, St. Alban’s was restored to health and life. It’s on his legacy that we continue to build. 

Finances
 Our financial situation is the strongest it has been in more than a decade. I cannot 
stress enough my gratitude and, indeed, astonishment, at the generosity of this parish. In 
2 Corinthians 9:11, St. Paul tells the Corinthian church, “You will be enriched in every way so 
that you can be generous on every occasion, and through us your generosity will result in 
thanksgiving to God.” This is a clear description of the congregation of St. Alban’s: God has 
enriched you, you have been exceedingly generous, and the result is praise and thanksgiv-
ing to God through our work here. 

 At our last Annual Meeting, we had $108K in debt. That’s all gone now. Two parishio-
ners were especially helpful in those efforts. Jeff Tanner led the “Invitation to Leadership” 
campaign in 2013-2014 to pay off our short-term debt. Tom Stanton led the 2009-2014 
campaign to retire our building debt. The parishioners who stepped up to give sacrificially 
and the leaders of these campaigns have ensured a bright future for our parish.

 Stewardship is another bright spot. Every year, we ask every member of the church 
to make a pledge—a commitment to give a certain amount over the year. In 2013, our “Re-
newing Our Strength” Stewardship Campaign for 2014 (chaired by Jeff Tanner) resulted in 
$411K in pledges, a 14% increase year over year. This year, our “Giving With Joy” Steward-
ship Campaign for 2015 (chaired by Stewart Kelly) resulted in pledges of $488K, another 
9% increase over last year’s incredible campaign. See Fig. 3, next page. 
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Fig. 3: Total Amount Pledged (US$), 2009-2015

 

 

 How does this year’s giving stack up to years past? Table 1 paints a fascinating pic-
ture. The total amount pledged increased every year except 2013. Rosy, right? But if you 
look at the annual average pledge per pledging unit, you see that from 2010 to 2011, we 
began a three-year slide. On average, our parishioners were decreasing their giving. But 
now, as you can see, we have now had two years of double-digit percentage growth in our 
average annual pledge. With the 2014 drop in pledging units, the increase is even more sig-
nificant. In addition, my hope is that we will again begin to see our average pledge approxi-
mate the average diocesan pledge. 

Table 1: Pledging Trends (2009-2015) 

 Our 2015 budget of $618,319—the largest in our history—reflects the strong financial 
health of the parish and your generous pledging. Yet our budget is a conservative, thought-
ful one, developed over months in consultation with the rector, Business Manager Karen 
Tanner, and our Vestry. It conservatively estimates our income sources and takes into ac-
count historical spending to eliminate budgeting guesswork. It is a solid budget. 

In addition, it is a balanced budget. This was not the case last year. And it is even more sig-
nificant when you look at all the increases in ministry our 2015 budget represents. New line 
items include children’s ministry and outreach. It also includes a full year of our new staff: 
Communications Coordinator, Parish Administrator, and Coordinator of Children’s Minis-
tries and Parish Life. And for those staff who have been here more than a year, it represents 
well-deserved recognition in their compensation. 
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“The Stuff You Can’t Count”
 We’ve looked at the numbers, but there is so much more going on at St. Alban’s that 
defies easy quantitative analysis. One of the big areas in which I’ve seen this is in spiritu-
al formation. Attendance at Sunday School has been strong across all ages. We also had 
great turn out at our Wednesday night series in Lent, Fall 2014, and Advent. 

 Our worship continued as one of the strongest aspects of our life together. The music 
program, directed by Howard Thompson, touched so many with the power and grandeur 
and power of traditional sacred music. Our Altar Guild ensured our church was beautifully 
appointed throughout the year, enhancing our worship through vestments, altar hangings, 
and sparkling vessels. In addition, we witnessed a transition in Altar Guild leadership as our 
longstanding director, Jacqueline Frahm, retired from that role. Jackie had led this ministry 
with unparalleled devotion and attention to detail, always inviting others to share in this im-
portant work. Her departure left big shoes to fill. Fortunately, Ric Peavy and Kenn Harding 
stepped up as director and assistant director, in a blessedly smooth transition. 

 One of the things that has impressed me most has been times when people in the 
parish have stepped up to create new ways to support the spiritual formation of the parish. 
In particular, I’m talking about how Regina Easley-Young and Lisa Wright came to me with 
an idea for a women’s group for contemplative prayer. I gladly gave my approval, and they 
quickly had more women sign up than they had spaces. This committed group continues to 
meet twice a month; Regina hopes to start another group soon. 
 
 Another example is our offering the Daily Office in Higgins Chapel. There was a time 
in Anglican Churches when Morning and Evening Prayer (called Matins and Evensong, re-
spectively) were offered daily in every parish. This is now rarely the case. Yet this tradition 
has been reborn at St. Alban’s. Even more amazingly, this was a lay-led effort. Jeremy Ueck-
er came to me with the idea, then recruited and trained a team of people to lead the Office 
every weekday. He then got even more inspired and was able to both raise the funds and 
coordinate the volunteers to renovate our Higgins Chapel (something it sorely needed). If 
you’re looking to deepen (or begin) your prayer life, come to Morning or Evening Prayer.

 I could go on with examples like this (such as the St. Alban’s Choristers!), but I’ll leave 
you with one more. When it became clear to him that we needed to do some work on stra-
tegic planning, Jeff Tanner came to me and offered to lead that effort. This was no small 
task. And Jeff is a busy guy. Yet he found a consultant, rallied the troops, and has spear-
headed this significant task. 

 Through that process, we envisioned where God might be leading us. We saw that 
our existing Mission Statement of being “A family of God, welcoming everyone home” 
didn’t fit our current ethos. We weren’t just welcoming people who found our church; we 
were going out in service, inviting people to join us. We wanted a mission statement that 
reflected our Lord’s Great Commission to “go forth into all the world” (Matthew 28:19). And 
we wanted our mission statement to reflect God’s grace towards us in Jesus Christ. So we 
prayerfully arrived at our new mission statement: “Proclaiming to all, in word and deed, the 
grace of God in Jesus Christ.” 

 Now that we had a mission, the next task was to figure out what this looked like. In 
other words, what was our mission? This led to our “Visioning Event” on Sunday, Septem-
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ber 28. More than 100 people took part as we discussed and dreamed about where God 
was calling us. At the end of that time, we identified five focus areas, and a vision statement 
for each: Worship, Acceptance, Children & Youth, Outreach, and Lifelong Christian Forma-
tion. The task forces that formed around these areas began to meet this fall, and their work 
is summarized in this Annual Report on pp. 16-22.

 This has been one of the most significant efforts this year at St. Alban’s. And it has 
been led and driven by inspired, committed, passionate laypeople. Jeff’s persistent work on 
this project has gotten dozens of people involved in this crucial work in our parish. So many 
of you have spent countless hours on nights and weekends, in committees and individually, 
doing this work. Thanks to Jeff and his team, and all those who have rolled up their sleeves 
and done really important, impressive work to guide our parish over the next five years. 

Looking Ahead: The Long and Winding Road
 So, speaking of the future, what’s in store for St. Alban’s? 2015 will be a year of both 
“more of the same” and a lot of “and now for something completely different.” We will con-
tinue to focus on children, youth, and family. We will continue to welcome and invite new-
comers. We will continue to serve our community. We will continue our tradition of beauti-
ful sacred music in worship. We will continue to offer biblical, down-to-earth preaching and 
teaching, filled with humor and compassion. We will continue to offer pastoral care to our 
church family. Through the liturgy and church calendar, we will again follow our Lord Jesus 
Christ. And, Lord willing, we will continue to grow!

 But there will also be some things that change. The new ministry of Jole Cromwell 
in Children’s Ministry will expand our current offerings and initiate new things. Our hope is 
to offer a Vacation Bible Camp and new Sunday School programs. The Spiritual Formation 
Committee that has emerged from our “Charting Our Course” strategic planning process 
will yield more and richer Sunday School offerings on Church History, Theology, and topical 
studies on the Christian Life. 
 
 In addition, Bishop Andy Doyle has called upon every parish in the diocese to explore 
new missional outreach. He has invited us to leave our parish campuses and reach out to 
the community, to literally take the Gospel to the streets. This is something I will be praying 
about and working towards this year, and I invite your prayers and help. 

 One of the biggest changes for which I’m praying is the addition of another cler-
gyperson to our staff. It has been apparent, both to me and the vestry, that we need anoth-
er priest to share in the ministry of pastoral care, worship, preaching, and teaching. Many 
times, I have felt like singing, in the classic words of the Beatles, “Help! I need somebody/
Help! Not just anybody.” Studies show that one pastor can care for about 140 people. Since 
we are well over that, I have felt stretched thin on more than one occasion.
 
 Our help will come, God willing, in the form of a curate. A curate is a newly-minted 
priest, just out of seminary. When a curate comes to a parish, it’s similar to a new medical 
doctor entering her residency. In the Diocese of Texas, when a curate is placed at a parish, 
the Diocese funds 50% of the compensation package for 24 months. That is what we hope 
to do at St. Alban’s, welcoming a curate around July. (We’ve done this before, with great 
results: the Rev. Jimmy Abbott came to St. Alban’s as part of the curate program.)
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 RECTOR’S DISCRETIONARY ACCOUNT SUMMARY

Beginning Balance 1/1/2014      $ 3,180.46

Income
Operating Budget    $    1,200.00            
Gifts           3,300.00    
Total Income          4,500.00             

    Total Available          7,680.46

Expenses
Outreach Assistance    $     657.27 
Activities/Programs           4,200.00 
Total Expenses        4,857.27

Balance as of 12/31/14       $ 2,823.19  
  

 You can see the hiring of a curate reflected in our budget. His or her salary currently 
does not fit in our normal operating budget. Which is why the vestry approved the addition 
of a “Curate Fund” in the income side of the budget. This means that if God leads us to the 
right person, and hiring a curate becomes a real possibility, I will appeal to the parish for 
financial gifts to cover the parish’s half of the curate’s salary. If you would like to contribute 
to the Curate Fund now, please just write “Curate” on the memo line of your check. 

 Praying someone into this role is my biggest hope for 2015. Please join your prayers 
with mine in this process. 

Hello Goodbye
 As I begin my second full year at St. Alban’s, I’m aware of all the transition this parish 
has been through—and will continue to experience. Hellos to new members; goodbyes to 
those who have gone on to the Lord. Hellos to new ministries and programs. Goodbyes to 
old ways of doing things or ministries that have run through their life cycle. 

 This year of 2015 will see many more hellos and goodbyes. But through it all, one 
thing will remain constant: Our Lord Jesus Christ, who with the Holy Trinity, calls us not 
only to deeper relationship with him (for how could we be more deeply connected to the 
One who made us and sustains us?), but to a new and deeper awareness of that great 
truth: We are already in him, he already loves us, and he always holds us. Christianity is 
simply a great “waking up” to the truth: We are great sinners, and in Christ, God is a great 
savior. 

 For this, and for all the great gifts of God’s surpassing grace in 2014, I give thanks. 
And I also give thanks for you. I’m so glad you’re on this journey here at St. Alban’s.
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“CHARTING OUR COURSE” REPORT 
Jeff Tanner

As part of the visioning and strategic 
planning process, six task forces were 

commissioned to develop long-term goals 
and intermediate objectives. These groups 
met many times between mid-Thanksgiving 
and last Sunday to develop plans for the 
five areas identified in the parish visioning 
events as important to our future: 

Children and Youth (Laura Burton, Chair), 
Outreach and Mission (broken into   
two separate committees; Chairs: Erin Skelton and Jeff Tanner, respectfully), 
Adult Christian Formation (Dennis Guill, Chair), 
Membership and Growth (Dean Riley, Chair), and 
Fellowship/Community (John Wood, Chair). 

  Their plans are covered in the next few pages. We 
appreciate and applaud their hard work!

 Now that these plans are fairly complete, two 
additional groups will be formed to create strategies 
for providing the resources necessary to carry out 
these plans. These groups are Facilities and Finance. 
Facilities will develop a master plan for our buildings 
and grounds, while Finance will tackle any capital 
campaign requirements, as well as develop plans 
for building the Endowment Fund. Further, each of 
the six task forces will now re-constitute as standing 
committees to carry out those plans.
    You can participate by joining a standing 

committee or serving on the Facilities or Finance task force. Please contact the church 
office with your preferred area of service.

CHILDREN AND YOUTH
Mission Statement:
We nurture children and youth in faith, hope, and love of God.

“Let the little children come to me; do not stop them; for it is to such as these that the 
kingdom of God belongs.”  (Mark 10:14 NRSV)

Five-Year Goals
Preface:  We consider it necessary that the state of these ministries be frequently 
evaluated due to the transitional nature of their young subjects and parent leaders.

Nearly 100 parishioners attended the 
initial “Charting Our Course” meeting.



• Identified Problem:  St. Alban’s currently has an approximate member participation 
rate of 57% percent in Nursery, 42% in Godly Play,  and 58% in Godly Kids. Youth  
participation is about 17% on Sundays and 22% for the midweek program.

     
Goal:  Increase active membership participation for each age group.

 • Communicate to the adult spiritual formation and curriculum task force, and our 
priest, the importance of targeting our children’s parents with curriculum of interest 
to them.

 • Offer exciting, interesting curriculum that will attract our children, guide them toward 
an authentic relationship with Christ, and teach them scripturally sound spiritual 
concepts.

 • Provide fellowship opportunities for children’s families to nurture a sense of  
community, involvement, ownership, and commitment. 

 • Establish that this work will be coordinated by the Children’s Minister and Youth 
Minister with parent leaders.

• Identified Problem:  Fragmented leadership within children’s programs.

Goal:  Establish central leadership by hiring a Children’s Ministry Coordinator 
to oversee children’s workers, to increase volunteer recruitment, and to insure 
volunteers’ preparation for engaging in  children’s work. 

 • Develop a recruitment program for Sunday School teachers, Children’s Chapel    
  leaders, and other workers as needed.
 • Create a readily available list of Safe Guarded members for recruitment.
 • Create a coordinated inter-church Safe Guarding training schedule to be published 

on our website and shared among local Episcopal churches.

• Identified Problem: Inefficient scheduling 
of volunteers and difficulty of adjusting 
established schedules.

Goal:  Establish a central website-
based volunteer sign-up process and 
ease communication between workers 
concerning necessary schedule 
changes.

 
 • Establish and manage online scheduling 

tools to enlist volunteers for classes and 
activities using well-placed links on our church 
website.

 • Post on the church website a list of volunteers for various positions, with contact 
information to ease arranging  
for substitutions.

 • Evaluate efficient placement of these scheduling links on the website.
 • Evaluate the use of these website tools to determine their efficiency and 

effectiveness for achieving our goals. 
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It’s Potluck Dinner night and you don’t have to 
tell the youth twice!



• Identified Problem:  Lack of organized preparation for children’s mid-week programs to 
parallel adult mid-week programs.

  Goal:  Ensure advance preparation of curriculum or materials for children’s and   
  youth mid-week activities when needed.

   •      Establish coordination by the Children’s and Youth Ministers.
 • Obtain and prepare appropriate seasonal curricula.
 • Ensure adequate communication to members about available activities.

•  Identified Problem:   Lack of tracking capability for active member participation trends. 

  Goal:  Accuracy of participation tracking should be improved to support trend   
  analysis. Trend analysis would contribute to identifying needed program
  improvements and managing the achievement of our goals. 

 • Gather attendance information for Nursery, Godly Play, Godly Kids, Youth (Student 
Ministry), and Children’s Chapel.

 • Consider Sunday School, Worship, mid-week, project, and fellowship activities.
 • Employ a tracking tool for attendance numbers for each age group, to be recorded in 

a central log.

Summary, Children’s and Youth Ministry 
The Children’s and Youth Student Ministry Task Force envisions St. Alban’s as a church 
home which values families and their children and youth in all levels of our church life and 
planning. Beginning with our youngest Nursery goers to elementary ages to teens, we 
have considered both the strengths and weaknesses of each age-level program here at 
St. Alban’s. We value engaging, scripture-based curriculum; efficient organization; leader 
preparation; family fellowship; consistent attendance; safety; and the aesthetics of our 
physical spaces. We have presented issues we think need attention and steps toward 
improvement which foster a warm, welcoming program for our children.

LOCAL OUTREACH
Mission Statement:
We share our time and resources to serve the physical and spiritual needs of individuals 
and communities.

“Truly I tell you, whatever you did for one of the least of these brothers and sisters of mine, 
you did for me.” (Matthew 25:40 NIV)

Five-Year Goals: 

1.  St. Alban’s participating heavily in our Adopt-A-School partner, Cedar Ridge.
2.  Committed group of parishioners involved in a regularly held, continuous program   
 with Mission Waco. 
3.  St. Alban’s will be known for our contribution to and support of the Waco area    
 through a healthcare-related service/clinic in collaboration with the three Episcopal   
 churches in Waco, financed by the Episcopal Health Foundation.

St. Alban’s proclaims to all, through word and deed, the grace of God in Jesus Christ.
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Goals 2015 Objectives Expected 
Results Assigned Comments

Active, regular 
assistance 
to and 
participation 
with our Adopt-
A-School 
partner 

Familiarize 
parishioners 
with 
opportunities 
and the 
simplicity of the 
school’s needs

Provide 
much-needed 
support to the 
teachers and 
administration, 
improve the 
lives of the 
children and 
encourage and 
assist parents

Outreach 
committee

Gail Baird has 
already been in 
communication 
with the school 
and relayed 
information 
to the church 
office to be 
shared with the 
congregation

Identify a 
program 
through 
Mission Waco 
that St. Alban’s 
will facilitate

Hold a parish-
wide “training” 
session led 
by Jimmy 
Dorrell to 
educate church 
members of 
Mission Waco 
and poverty 
in general; 
possibly take 
a group tour of 
“The Other Side 
of Waco”.  Allow 
input from the 
parish as to the 
type and level 
of investment 
St. Alban’s is 
prepared to 
make.

Discover a 
need that 
St. Alban’s 
can address 
and support 
independently
Have 15% 
of the 
congregation, 
from multiple 
generations, 
active in this 
program 

Outreach 
committee

Jimmy Dorrell 
is scheduled 
to speak at 
Sunday School 
February 8th

Participate in 
the evolution of 
the Episcopal 
Health 
Foundation’s 
contribution to 
Waco

Continue to 
be part of the 
conversation to 
help ascertain 
the future of 
the EHF

Play a 
crucial role in 
implementation 
and success 
of the “master 
plan”

Outreach 
committee/ 
Prosper Waco

Pat Atkins is 
involved in the 
Prosper Waco 
Initiative

Establish a 
continuous 
Outreach 
Committee 

Define the 
number of 
members and 
the term each 
member will 
serve

Have a 
rotating group 
of dedicated 
volunteers to 
assure success

Outreach 
committee

Current 
committee 
members have 
agreed to 
continue on the 
committee

(Chart continues on next page)
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OBJECTIVES EXPECTED RESULTS

Toward the implementation and growth of 
this  vision, St. Alban's will continue and 
develop  learning experiences in Adult 
Christian Formation in the following areas: 

A.! Biblical studies 

B.! Theology, history, philosophy 

C.! Contemporary Christian issues 

D.! Age/topic speciÞc subjects 

E.! Intentional spiritual formation 

Adult Christian Formation opportunities as described in GOAL, parts A—E, 
will be accomplished as follows: 

A) Establish an ongoing Standing Committee on Adult Christian Formation 
which will function as long as it is effective, i.e. serving the Adult 
Christian Formation needs of the congregation. This committee shall: 

! 1)! Consist of a maximum membership of 6-8 conÞrmed members, 
each serving a minimum of one year but no longer than two. 
The rector is an ex ofÞcio standing member. 

! 2)! It shall meet at least quarterly. 
! 3)! It shall receive input from any congregational member or group 

and internally generate possibilities as well. 
! 4)! It shall insure a continual variety and ßow of offerings from each 

of the categories listed in GOAL parts A—E, giving 
consideration to such concerns as individual needs, length and 
time of offering(s), location, etc.

B) The committee shall design and conduct an online congregational survey 
each spring to gain input for potential offerings to start in the fall of each 
year. 

C) The committee shall annually evaluate its effectiveness in presenting 
relevant offerings primarily by:

! 1)! individual/group feedback to the committee, and
! 2)! numerical attendance in classes/groups. However, initially there 

exists no data to establish a base line. Therefore the Þrst year 
is critical in establishing accurate attendance for future planning 
and growth. 

There are several advantages for using the above described Standing Committee model:
! A) The committee has broad based membership from within the congregation. 
! B) The design allows for continuous congregational input to help ascertain interests. 
! C) It is ßexible, i.e. topics may come and go as interests, time, etc. dictates. 
! D) It can easily incorporate its offerings with other committee plans/needs within the congregation. 
! E) The model can easily operate for as long as it is functional. 

GOAL

COMMENTS

A)! A stronger adult Christian formation 
program resulting in a greater number 
of participants in a variety of class/
group offerings during the week and/or 
Sundays throughout the year.

a.1!Offer a minimum of three classes/
groups meeting both fall/spring 
semesters with at least 50% derived 
from the congregational survey. 

a.2!present an intergenerational/ inter-
ministry class on Sunday mornings 
during the summer. 

a.3!Offer book or theme based discussions 
each semester (INKlings).

B)! The people of St. Albanʼs become 
aware of belonging to a Church that is 
intentionally concerned about each 
personʼs spiritual growth through the 
offering of programs to meet the needs 
of all adult members. 

b.1!Over the next Þve years present a 
minimum  of two classes in 
contemplative studies/practices.

ST. ALBAN'S 2020—ADULT CHRISTIAN FORMATION 
!The term ADULT CHRISTIAN FORMATION is more representative and is preferred to either “Christian Formation" or "Christian Education.” The committee wishes to use this term 
exclusively going forward. 

AREA VISION (MISSION) STATEMENT 
“Nothing less than life in the steps of Christ is adequate to the human soul or the needs of the world.” (Dallas Willard, The Great Omission). There follows three core components to this 
discipleship life to which we are called:
! !!! ! (1) a transformed personal identity present and active in       (2) an authentic community where      (3) all are on mission with God.

ADULT CHRISTIAN FORMATION

Partner with 
other groups/ 
committees 
within St. 
Alban’s

Reach out to 
Youth, ECW, 
DOK, etc., so 
each group 
knows we hope 
to be involved 
in and support 
their outreach 
projects

Regular 
participation in 
any outreach 
provided by St. 
Alban’s

Outreach 
committee 
and any St. 
Alban’s group/ 
committee 
working on 
outreach



MISSION

Mission Statement

On the basis of mutuality and reciprocity, St. Alban’s seeks to build relationships and 
proclaim the Good News through acts of relief, rehabilitation, and development. 

We see St. Alban’s mission efforts guided by the biblical entreaty to be “witnesses in 
Jerusalem, Judea, and to the ends of the earth” (Acts1:8). We seek to develop mission 
partnerships alongside others in Waco, in Texas, and around the world. We further see St. 
Alban’s developing mission attitudes, skills, and organizational capabilities. We seek deeper 
but few partnerships of mutual engagement, emphasizing development and sustainability. 

By acts of relief, we mean response to crises. By acts of rehabilitation, we mean responding 
to human suffering in the present. By acts of development, we mean engendering human 
flourishing in the future.

Five-Year Goals

In 5 years, we’d like to see:
1. One-third of St. Alban’s participating in Acts of mission (see statement above)
2. Provide leadership to the Diocese as an example of what mission in a church our size 

looks like while helping others to build their congregational capacity for mission. This 
could be an annual mission conference to be held at St. Alban’s, then rotate around the 
Diocese as others are able.

3. Create a Parish Partnership with a parish in another Texas diocese (perhaps McAllen?)
4. Broaden the Nambiti relationship to include other Waco-area congregations.

21
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FELLOWSHIP AND COMMUNITY

Regarding the Committee Charge: Given that Outreach, Children/Youth, and Mission are 
the focus of other task force groups the committee’s view is that, of the broad definitions 
that one could attribute to Fellowship/Community (F/C), the charge is to focus on the F/C 
of the adult members and family units they represent.  It is our hope that strengthened ties 
within the congregation that is St. Alban’s will be recognized and appreciated by potential 
new members and serve as a foundations for our other missions.

Mission Statement:
To strengthen congregational ties by discovering and developing common interests and 
aspirations among the members of St. Alban’s.

Five-Year Goals: 
In five years, we would like to see a Fellowship and Community Committee at St. Alban’s 
effectively functioning to better acquaint their fellow parishioners.  We envision, as the 
congregation continues to grow, that this committee will be instrumental in maintaining St. 
Alban’s as a parish that not only fulfills spiritual needs but also serves as a resource where 
parishioners can find help in all aspects of their every day lives. To meet the fellowship and 
community needs of St. Alban’s growing congregation by identifying and developing inter-
ests and aspirations.

1. Carry out a poll of St. Alban’s members designed to augment the current directory to 
include:
 •  Photographs
 •  Biographical information
 •  Interests/Hobbies
 •  Profession
 •  Outreach/Mission Interests
 •  Preferred Contact Information
 •  Certifications

2. Establish a formal and diverse Fellowship and Community Committee comprised of six 
parishioners and one Vestry Liaison.

3. Charge the F/C committee to: (A) Maintain the augmented directory by developing an 
annual poll; (B) detail and evaluate the effectiveness of existing activities; (C) define a sus-
tainable number of F/C committee organized activities; (D) establish a mechanism for con-
gregation feedback and suggestions to the F/C committee (See Suggestions To Date under 
comments) 
 
Knowing who is in the St. Alban’s congregation and where their interests/needs lie is 
viewed as a first step and is expected to facilitate subsequent efforts in strengthening the 
community. 

Maintaining an up-to-date and accessible database that not only includes faces, names, and 
contact information but also lists the interests, needs, and expertise of our congregants is 
expected to facilitate the work of missions beyond the F/C.

St. Alban’s proclaims to all, through word and deed, the grace of God in Jesus Christ.
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MEMBERSHIP & GROWTH
Report Forthcoming

Suggestions To Date:
 •  Improving F/C during organized gatherings (e.g., foster the formation of new ties   
  during Wednesday evening events)
 •  Develop additional Wednesday evening events.
 •  Augmenting our current post service newcomer meet and greet with additional   
  members in the courtyard.
 •  Organizing additional gender, age-group appropriate and general events, for exam-  
  ple: Book Clubs, cooking classes, food and beverage tastings, outings (sports,   
  zoo, arboretum, etc.), supper clubs
 •  Discuss and develop approaches to newcomer follow up that would leverage the   
  information in the member directory.
 •  Develop directed and general methods for advertising events. (i.e., directed e-mails  
  to members expressing an interest in a type of event as compared to face  
  book/epistle announcements).

10 Now he who supplies seed to the sower and bread for 
food will also supply and increase your store of seed and 

will enlarge the harvest of your righteousness. 11 You will be 
enriched in every way so that you can be generous on ev-
ery occasion, and through us your generosity will result in 
thanksgiving to God. 12This service that you perform is not 
only supplying the needs of the Lord’s people but is also 

overflowing in many expressions of thanks to God.  
13 Because of the service by which you have proved your-

selves, others will praise God for the obedience that accom-
panies your confession of the gospel of Christ, and for your 

generosity in sharing with them and with everyone else.  
14 And in their prayers for you their hearts will go out to you, 

because of the surpassing grace God has given you.  
15 Thanks be to God for his indescribable gift!

       (2 Cor 9:10-15)

Surpassing Grace!
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SENIOR WARDEN’S REPORT 
Andy Wisely

JUNIOR WARDEN’S REPORT
Paul Thorp

The year of 2014 was an exciting and productive year on the campus of St. Alban’s.  We 
were able to start and complete some necessary projects to beautify our buildings 

and grounds. We renovated our nursery to make it more appealing and inviting to par-
ents of infants.  We have worked hard to update and refresh our Outreach Center (clean-
ing and painting).  In doing so we have created two great rooms for our youth and made 
the building more inviting for our outreach efforts.  Thanks to our rector, we have added 
much-needed lighting to the exterior of the church making it safer and more appealing for 
guests and parishioners as they enter and exit the campus in the evenings. Special thanks 
to Jeremy Uecker and Jeff Raimondo for a total reformation of the Higgins Chapel.  Also, 
a thanks to Cathy Ratcliff for maintaining and keeping our courtyard beautiful.  We know 
there are many others that have worked hard in making St. Alban’s a clean and safe place 
to worship. The vestry thanks you very much. We could not do it without you. We look for-
ward to continuing our efforts to make St. Alban’s livelier in 2015!

All gifts come from God, including life itself, and St. Alban’s has received its share of 
gifts in 2014.  Our parish has much, on many levels, for which to be grateful.  A handful 

of specific blessings come to mind, in no particular order.  First, a handful of parishioners 
continued giving financial gifts to help relieve St. Alban’s short-term debt and longstanding 
building debt.  This is a huge accomplishment; retirement of anything is something to get 
giddy about, especially debt.  Remember the HVAC expenses we were discussing last year 
at this time?  Financial freedom gives a parish the opportunity to dream bigger dreams of 
ministry.  Hope is always expansive—kind of like our website, our Epistle, our weekly news 
digest.  There’s lots of bright, open, welcoming space.  

 I’ve seen a lot of children practically stampede when Father Aaron announces Chil-
dren’s Church.  I see baby and adult faces emerge gleaming from baptism, and I see fam-
ilies with children populating our pews, learning the rhythm of forgiveness, regeneration, 
and joyful service.  Thanks to hard work and dedication, kids and teens now have their own 
space in the Outreach Center, and our space has begun to fit our visions of ministry.  I’m 
grateful for the women and men who devote time week after week preparing and carrying 
out the education of our children and youth in the ways of Christ.

 Worship is a priceless thing here, thanks to the dedication of Howard, David, Dennis 
and the singers.  Their anthems, chants, hymns, and organ chords take us out of time.  And 
have you noticed how the Daily Office has kept the lights on in the beautifully renovated 
Higgins Chapel?  Morning and Evening Prayer are not going away.  Behavioral modification:  
if you find it hard to pray, pay a few visits to the chapel.

 I’ve noticed profound hospitality and dedication in the Vestry, ushers, the SWAT 
team, those who set up, clean up, cook and grill.  I’ve noticed the dedication and leadership 
of Jeff Tanner, who has been a superb brainstorming force behind stewardship and our task 
forces. I can’t wait to see where we are a year from now with the goals these task forces 
have generated.  
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MUSIC DEPARTMENT 
Howard L. Thompson

The music department of St. Alban’s Parish had a busy and successful year in 
2014.  The Chancel Choir provided musical leadership for service music and anthems 

or solos for all 10:00 AM services throughout the year.  The choir also participated in 
special services on Ash Wednesday, Maundy Thursday, Good Friday and both services 
on Easter day.  In December the Chancel Choir presented the “Christmas Oratorio” by 
Saint-Saëns accompanied by organ, harp and students from the Central Texas String 
Academy.  Attendance was more than 200 for this event.  The annual concert of Christmas 
music was presented at 10:30 PM on Christmas Eve prior to the 11:00 PM service.

 The St. Alban’s Choristers under the direction of Dennis Guill began rehearsal this fall 
and has sung at three services during the fall.  This choir will participate in the Diocesan 
children’s choir festival in Houston in January.  The choir is open to children in grades 3 – 6. 

 The music program is lead by the Choirmaster; Organist is Mr. David Gilbreath; and 
our Carillonneurs are Mary Ann and Howard Thompson. The carillon is played before and 
after the 10:00 AM service most weeks. There also are six paid choir singers who provide 
great assistance to the choir and the church. 

 We have a tuner/technician for our 
organ who does maintenance as well as 
tuning. During 2012, we completed the first 
phase of the organ maintenance project with 
the removal and cleaning of each pipe in the 
organ.  Phase two includes the replacement 
of the leather pouches that open and close 
the airflow to the pipe. These pouches 
are beginning to fail after 50-plus years 
of use. Consideration also is being given 
to relocating some pipes to improve the 
aesthetics of the instrument and to improve 
the sound in the Sanctuary.

 Plans for 2015 include continued 
service leadership, special services, and 
a major work with orchestra next Advent 
season.

The St. Alban’s Choristers assisting in a worship 
service this past year.
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This past year was busy and rewarding for the women of St. Alban’s. Many projects were 
undertaken, ministering to both our church and community. 

 New tablecloths were acquired for use of the parish, and we assisted in the purchase 
of new flatware. The ECW donated money to the rector’s discretionary fund to help with 
his ministries.

 The ECW Retreat was held at Camp Allen and four of our members attended. At 
the retreat three ladies from St. Alban’s were recognized as Honored Women of the Year: 
Jackie Frahm, Karen Tanner, and Carol Melis. This event was a chance for fellowship and 
spiritual growth.

 At our monthly meetings the ECW provides programs, and we wish to thank all the 
presenters who spoke to us about many varied and interesting subjects.

 The Christmas season was busy and the ECW projects were helpful to the parish and 
meaningful to the ladies who participated. A donation was made to Storybook Christmas 
in memory of Champe Fitzhugh. Poinsettias were delivered to members normally unable 
to attend church. The Klaras Center Angel Tree was placed in the Parish Hall again this year 
allowing St. Albanites the opportunity to assist children in need in Waco. 

 The ECW Christmas lunch was well attended. Good food (catered by Patti’s Kitchen), 
good conversation, and a great time was had by all.

 These projects and others were funded by the ECW line item in the 2014 church 
budget, the proceeds from our major fundraiser “The Stay at Home Tea,” and petty cash. 
Thank you to all who assisted in any way to make this a successful year for the ECW.

 The officers for the year 2015 are Carol Melis, president; Jackie Frahm, vice president; 
Karen Tanner, treasurer; Caren Hollis, recording secretary; and Betty Gianella, corresponding 
secretary. 

 The Ladies Night Out is an ongoing opportunity for women of all ages to dine 
together and is facilitated by Elizabeth Uecker.  The Crisis Committee, established in the 
past year has assisted many families during a time of need. This group prepares meals to 
keep in the freezer in the church kitchen, ready for distribution in times of need.

  

EPISCOPAL CHURCH WOMEN  
Carol Melis
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NEWCOMERS MINISTRY  
Rebekah Hughes

2014 Visitors and Newcomers Statistics

Visitors: 75+ adults
Baptisms (16 years and older): 3
Baptisms (under 16 years of age): 10
Confirmations (16 years and older): 6
Confirmations (under 16 years of age): 0
Received by a Bishop: 7
Transfers: 12

 What a year 2014 was at St. Alban’s!  Almost every week 
saw visitors being welcomed into our parish and – as you can 
see from our statistics – many of them chose to make St. Al-
ban’s their spiritual homes by becoming members.  

 Many factors contributed to our success over the course of the year.  Visitors love our 
new website and often cite its modern look and easy accessibility as the reason they chose 
to try St. Alban’s.  Once they arrive on campus, they have a much easier time finding their 
way with all of the improved signage.  Visitors also love receiving a St. Alban’s tote bag, 
filled with information about our parish, when they enter or exit the narthex.  And they can 
easily keep up with our calendar of events by signing up for weekly emails by filling out our 
visitors’ cards or registry.

 Going forward in 2015, I encourage each of you as individuals to continue reach-
ing out to those you don’t know.  Parishioners often tell me they are afraid to introduce 
themselves to unfamiliar faces because they might hear, “We’ve been coming here for 
years!”  Let me give you an easy script to try:

 “Excuse me, but I don’t know your name.  Mine is Rebekah. Are you visiting us to-  
  day?”
 “No!  My family has been here for twenty years!”
 “Oh, I’m so glad I’ve finally learned your name then.”

 How much more pleasant it must be to make a new acquaintance than to let a visitor 
leave without anyone greeting him!  

 If you feel called to go above and beyond greeting someone sitting near you during 
the Peace, please consider joining the new Greeters Team, which will be forming this 
year.  Our Greeters will aid in making newcomers feel as comfortable as possible at St. Al-
ban’s by helping them find their way around campus, by walking them through the service 
leaflet and use of the Book of Common Prayer prior to a service, and by introducing them 
to other parishioners as they begin making St. Alban’s their spiritual home.

 Thank you all for being a welcoming, loving congregation that encourages visitors to 
become members.  Our growth in 2015 will surely outstrip 2014 because of you.

Look who stopped by the 
church’s new Visitors Desk!
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DAUGHTERS OF THE KING  
Deborah Vlam

The Order of the Daughters of the King is for women who are communicants of the Epis-
copal Church and feel called to undertake a Rule of Life that requires a spiritual disci-

pline of daily prayer, service, and evangelism. We find the Order of the Daughters of the 
King to be a safe place in this busy world where we can be together to pray and support 
one another in Christ’s love. Our “Bishop’s Chapter” has members from all three Waco Epis-
copal churches. We meet the first Sunday of every month 
at 1:00 PM in the library of Church of the Holy Spirit. A 
preparation course of twelve weeks is required to become 
a member. 

The year 2014 was an eventful year for our Chapter: 

• Rev. Aaron Zimmerman led a quiet day during Lent.

• We provided lunch for the students at Christian   
 Women’s Job Corps on two different occasions.

•  We exceeded our goal and filled 150 shoeboxes for 
 the Operation Christmas Child service project. In  
 addition to the boxes we also were able to send a  
 monetary donation of approximately $285.  Our ser 
 vice project included a garage sale at St. Alban’s 
 in May and also collecting items at Church of the  
 Holy Spirit and St. Alban’s throughout the year. The  
 monies were used to purchase products, which were 
 added to the donated items collected to fill boxes at  
 two packing parties in September and October;  
 both of these parties were hosted by Church of the  
 Holy Spirit.

•  Daughters from our chapter attended the DOK Spring and Fall Assemblies.

• We started classes for women who want to learn more about Daughters of the King 
 and are considering making a commitment to join. These classes will continue until  
 May and then there will be a service to induct those women who choose to make this  
 commitment. 
  

DOK and filled 150 shoeboxes for the 
Operation Christmas Child service 
project this year.
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ALTAR GUILD  
Ric Peavy and Kenn Harding

The Altar Guild had a busy and eventful year in 2014 making sure the Church sanctuary 
and Higgins Chapel were properly set up for many regular services, baptisms, confir-

mations, weddings, and funerals. The members of Altar Guild provided the same diligence, 
loving, and high-quality of services throughout the year.

 St. Alban's hosted a regional Altar Guild Seminar in May that was very well attended. 
We refreshed our service skills and learned some new techniques. Most noted new tech-
nique: the laundering of the Eucharist linens does not require the use of an iron!!

 In the summer of 2014 we introduced new Celebration Paraments for the sanctuary. 
These paraments were a collaboration of Jacqueline & Bob Frahm and the amazing cre-
ative talent of Cathy Ratcliff.

 September saw a major change of leadership. Jacqueline Frahm stepped down after 
many years of loving and dedicated service. She selected as her successors, Ric Peavey and 
Kenn Harding. With this change a new leadership format was introduced for Altar Guild. A 
director and assistant director were introduced, with the director serving a one-year term 
then retiring. The assistant director will serve a one-year term and then move up to direc-
tor and select a replacement for the assistant director position. This transition has been 
smooth due to superb training provided by Jacqueline, who will retain her Altar Guild par-
ticipation in a training capacity as well as regular participation. We thank you, Jacqueline, 
for your wonderful years of service. You have left a wonderful legacy! Jacqueline & Bob also 
produced a new pictorial manual for the Altar Guild use.

 New members were added to the Altar Guild in 2014 and, as always, we extend our 
thanks to many contributing members of the Altar Guild for their silent service to the par-
ish. We invite and welcome others to join in this important group of dedicated individuals.

The St. Alban’s Altar Guild met 
for lunch to celebrate Jackie 
Frahm’s many years of faithful 
service as the Altar Guild Direc-
tor. The group also welcomed 
new Director, Ric Peavy, and 
Assistant Director, Kenn Harding. 
The Guild also noted Rev. Aaron 
Zimmerman’s one-year anniver-
sary at St. Alban’s with Jackie 
Frahm presenting him with a 
silver St. Alban’s pectoral cross.



The Outreach Center hosts a number of groups on a regular basis in the actual Outreach 
Center and Parish Hall including the following:

AA - meets three nights a week
Al Anon - meets twice a week
Ala-teen - meets once a week
AA Conference Committee - meets once a month
AA Women – meet once a week
AA District 91 – meets once a quarter
Austin Avenue Neighborhood Association – meets once a quarter in the Parish Hall
Central Texas String Academy – meets three days a week in the Mahan Commons in   
 addition to individual instruction throughout the week
Community Race Relations Coalition – meets once a month in the Mahan Commons 
in addition to seven dinner meetings held in the Parish Hall
Exercise – meets twice a week
Yoga – meets twice a week

We also were able to host the following groups in the Parish Hall for special events:
National Charity League; Texas Hunger Initiative – with Baylor’s School of Social 
Work; Central Texas Literacy Coalition; Sigma Gamma Rho – a women’s service or-
ganization, and the Family Abuse Center Christmas Party

 All of these groups are appreciative of the opportunity St. Alban’s graciously pro-
vides them to use our wonderful facilities.  I truly believe that our welcoming hospitality 
speaks volumes about the heart of this church, and I hope each of you will feel good about 
that.  Although not a member of this parish, I use the terms “our facilities” and “our hospi-
tality” because it makes me feel proud to be on the St. Alban’s team.  

 Once again this year, the Central Texas String Academy (CTSA) was the most visible 
user of the Outreach Center.  CTSA serves more than 100 students ages 3 through high 
school with private lessons, instrument-specific classes, two levels of string orchestra, and 
chamber music coaching.  A highlight of 2014 was playing the Saint-Saëns Christmas Ora-
torio with the St. Alban’s choir at one of the Advent services.  This has become an annual 
event that the CTSA students and their parents eagerly anticipate. CTSA students receiving 
special honors this year include Hannah Burnett and Augusta Schubert who were selected 
for the All State Orchestra. 

 In 2015, we look forward to welcoming new partner Skillpoint Alliance, a 20-year-old 
workforce development organization based in Austin. As Skillpoint expands to Waco, they 
sought a location to offer job training classes to the unemployed and underemployed (of-
ten returning veterans and single mothers). They found the facilities at the Outreach Center 
perfect for their needs. They will offer a computer class and a job skills class here in the 
spring. In the future, they hope to expand their offerings at the Outreach Center to chil-
dren’s programs, such as camps and classes in science, computers, and engineering. Check 
out www.skillpoint.org.  
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OUTREACH CENTER 
Elaine Karban



St. Alban’s proclaims to all, through word and deed, the grace of God in Jesus Christ.
31

MEN’S MINISTRY 
The Rev. Aaron M. G. Zimmerman

The men of St. Alban’s continued to serve our Lord in many ways in 2014. As in the past, 
they cooked the meal at our Shrove Tuesday Pancake Supper. Many also slaved over 

burning coals to provide the food at our St. Alban’s Day parish festival in June. 

 It was also a year of change. Our name changes from “HANDS” to the straightfor-
ward “St. Alban’s Men’s Ministry.” Our Thursday morning breakfast and Bible study transi-
tioned from being at Lolita’s restaurant to now meeting in the Parish Hall. In addition, part 
of our prayer time is now attending Morning Prayer in Higgins Chapel on Thursday morn-
ing. Our new format is: Morning Prayer at 7:00 AM, then Breakfast and Bible Study in the 
Parish Hall, 7:30-8:15 AM. We have been reading and discussing the Gospel of Matthew, 
exploring who Jesus is and what it means to follow him. It has been a fun and engaging 
group of all levels of biblical knowledge. If you’re a man and your looking to grow more in 
your faith, this Thursday morning group is a great way to do so. 

 One of the best additions to men’s ministry was ChillGrill. Thanks to the inspiration of 
new member Michael Larsen, we kicked off this new St. Alban’s tradition. The men of the 
parish meet (or meat?) every other month at a home with no other agenda than to fire up 
the grill, enjoy delicious beverages, and to just, well, hang out!

 St. Alban’s Men’s Ministry looks forward to another exciting year in 2015 with more 
Chill Grills, a jam night, and a men’s retreat. 

Some of the men of the church met in January for ChillGrill: Taco Night! The 
men have gathered about every other month at a ChillGrill event to enjoy 
food and friendship.
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DEBT/BUILDING LOAN
 
Balance as of 12/13/2013      $  83,703.58

     Principle payments          (80,593.16)
Interest Payments (paid by church)           (3,110.42)

Balance as of 12/31/2014       0.00

The year of 2014 was an impressive year at St. Alban’s.  Our financial position is one area 
where we excelled.  Once again, our parishioners stepped up to the plate. While our 

budget included a small deficit, we actually ended with a surplus. In a year’s time, our liabil-
ities shrank more than 56%, while our assets only saw a decline of 1.74%. The only debt we 
carry into 2015 is for the new HVAC system servicing the Parish Hall, nursery, and offices. 
The loan payments are covered by quarterly distributions from our very healthy Endow-
ment Fund. This means we have more funds to support the exciting things happening here, 
such as our growing congregation, children and youth programs, and increased emphasis 
on outreach and mission. 

One impressive feat: we received an unprecedented 97% of our pledged income goal for 
2014! Thank you for your thoughtful, generous, and faithful giving. You make St. Alban’s a 
better place!

TREASURER’S REPORT 
Erin Skelton

STUDENT MINISTRY 
Grace Brown

The past year was great for Student Ministry! We had pool parties, went bowling, to the 
Farmers Market, and to Camp Allen. Our students read through the book of Mark and 

1st Timothy in the Fall. They continue to read through James at Midweek and are assisting 
in studying Psalms on Sundays. We are looking forward to a Spaghetti Dinner Fundraiser, 
Volunteer Weekend with Holy Spirit, Camp Allen trips, and many more adventures together 
in 2015!

INCOME AND EXPENSES
 
     2014 Budget  2014 Actual
     Total Income   $547,918     $596,388

Total Expenses   $550,257   $594,808

Surplus (Deficit)  ($2,339)   $1,580
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VALDA MCWHIRTER SCHOLARSHIP FUND
Managed by the Diocese of Texas

St. Alban’s is the Named Successor to St. George’s, Gatesville

Balance as of 12/31/2013                                   $433,185.53

Net Earnings                                                      3,969.28
Net Capital Gains/Losses                                         15,567.52
Scholarship Distributions                                     (13,000.00)

Balance as of 11/30/2014                                  $  439,722.33

ST. ALBAN’S ORGAN FUND
                                      
Balance as of 12/31/2013      $  27,429.23

     Gifts              3,815.00

Balance as of 12/31/2014     $  31,244.23

ST. ALBAN’S DEBT RETIREMENT FUND

Balance as of   12/31/2013      $ 41,222.74

Contributions              42,513.60
Debt Reduction – Interest Only                3,110.42
Principle payments          (47,146.76)
Loan Payments          (39,600.00)

Balance as of 12/31/2014        $    100.00

ST. ALBAN’S MEMORIAL FUND 

Balance forward 12/31/2013                 $   4,376.14

Gifts              11,422.20
Interest Earned                  2.00
Expenses:  Outside Lighting, Cassocks         (6,032.16)
 

Balance as of 12/31/2014              $    9,768.18
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ST. ALBAN’S ENDOWMENT FUND 
Robert Frahm

The Endowment Committee consists of 6 members of the parish elected by the vestry, 
and the rector, with the treasurer, Erin Skelton, ex-officio. Joe Bozarth, Stifel-Nicolaus, is 

the Committee’s investment advisor. We appreciate the service of these individuals. 

2014 Committee Members

Rev. Aaron M. G. Zimmerman
Jeff Tanner   •   Bob Frahm   •   Hugh Henson
David Tekell  •   Jim Sartwelle  •  Bob Ratcliff

Statement of Increases and Decreases

Year Ending December 31, 2014

     UNRES     UNRES  RESTRICTED      RESTRICTED 
     Fund       Fund    Fund*           Fund*

Assets at Market Value 
December 31, 2013        $434,380.10    $208,562.13

 Increases
   Donations / Deposits $  9,514.73    $        0.00
   Dividends / Interest    18,747.91          28,262.64     7,865.26        7,865.26

  Decreases
   UBS Fees           ($   245.00)              ($  150.00)
   Distributions to the 
          Church           (28,839.52)        (29,084.52)  0.00       (150.00)
   Net Unrealized 
              Gain / Loss        5,491.75            2,165.32

Assets at Market Value
December 31, 2014         $439,049.97             $218,442.71

Consolidated Total: Total Assets at Market Value December 31, 2014      $657,492.68                         

 Compare to:             Total Assets at Market Value December 31, 2013      $642,942.23                                                                    

* The Restricted Fund is pledged to Community Bank in Waco as collateral to secure a loan to the Church dat-
ed September 20, 2013 in the amount of $127,430.00 that was incurred and applied to the costs of installing 
new air conditioning and heating equipment in the Church parish hall, meeting rooms, and offices. The re-
striction is that no withdrawals may be made from that portion of the Fund without the prior written consent 
of an officer of the Bank. Distributions from the Endowment Fund in 2014 were dedicated to the payment of 
debt service on the loan. 

The practice of the committee is to distribute to the Church no more than 5% of the principal in order to 
maintain the corpus. 
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CHURCH BUDGET 
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CHURCH BUDGET 

Debbie McMahon took this picture one evening leaving the 
church. A lovely reminder that all creatures are God’s beloved.



ST. ALBAN’S SUNDAYS
7:30 AM HOLY EUCHARIST (RITE I)
A quiet, reverent service of Holy Eucharist  

without music. 

9:00 AM SUNDAY SCHOOL 
Classes for children, youth, and adults. 

10:00 AM HOLY EUCHARIST (RITE II)
A majestic, uplifting service of Holy Eucharist  

with organ and choir. Features Children’s 
Chapel.

ST. ALBAN’S STAFF
The Rev. Aaron M. G. Zimmerman, Rector

aaron@stalbanswaco.org

Grace Brown, Youth Minister 
grace@stalbanswaco.org

Jole R. Cromwell, Coordinator for  
Children’s Ministries & Parish Life 

jole@stalbanswaco.org

Hilary Gardner, Parish Administrator 
hilary@stalbanswaco.org

David Gilbreath, Organist

Rebekah Hughes, Ministry Coordinator
rebekah@stalbanswaco.org

Vicki Kabat, Communications Coordinator
vicki@stalbanswaco.org

Elaine Karban, Outreach Center  
Coordinator

elaine@stalbanswaco.org

Gabino Sanchez, Sexton

Karen Tanner, Business Manager
karen@stalbanswaco.org

Howard L. Thompson, Choirmaster
howard@stalbanswaco.org

Mary Ann Thompson, Carillonneur 

ST. ALBAN’S VESTRY
Andrew Wisely, Senior Warden

Paul Thorp, Junior Warden
Jeff Raimondo, Clerk

Mary Fadal
Debbie McMahon

Sue Parrigin
Cathy Ratcliff

Jeff Tanner
David Tekell

Bart Townsend
Sue Townsend  
Jeremy Uecker          

www.stalbanswaco.org   •   @stalbanswaco   •    facebook.com/stalbanswaco

305 NorTh 30Th ST. (AT WAco Drive)  •  WAco, TexAS 76710  •  (254) 752-1773

A PAriSh oF The   
ePiScoPAL DioceSe

oF TexAS
The Rt. Rev. C. Andrew Doyle

IX Bishop of Texas

The Rt. Rev. Jeff Fisher
Bishop Suffragan

The Rt. Rev. Dena A. Harrison
Bishop Suffragan

St. Alban’s proclaims to all, through word 
and deed, the grace of God in Jesus Christ.


