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KEEPING THE FAITH



ANNUAL PARISH MEETING
January 24, 2016

AGENDA

1. Welcome and Call to Order

2. Opening Prayer

3. Appointment of Clerk for the Meeting

4.   Recognition of Outgoing Vestry Members

5. Election of 2016 Vestry by Acclamation

6. Announcement of 2016 Senior Warden

7. Senior Warden’s Report

8. Treasurer’s Report, Stewardship Summary, and Presentation of 2016 Budget

9. Update on Master Planning with Q&A

10. Rector’s Report

11. Recognition of Parish Leaders

12. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  

hear our prayers for this parish family. Strengthen the faithful, arouse the 
careless, and restore the penitent. Grant us all things necessary for our 

common life, and bring us all to be of one heart and mind within your holy 
Church; through Jesus Christ our Lord. Amen.

 
The Book of Common Prayer, p. 817



PARISH STATISTICS
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       2015  2014  2013  2012

Average Sunday Attendance  176 +8.0% 163 +4.5% 156 -5.5% 165 -7.5%

Easter Day Attendance   393  355  307  389

Christmas Eve Attendance  410  325  299  234

Sunday Eucharists    109  104  149  155

Weekday Eucharists    20  3  12  9

Private/Home Eucharists    40  62  59  70

Daily Office     461  477  198  27

Marriages      1  2  5  2

Burials      5  9  5  6

Baptisms      15  13  4  11

Confirmation/Reception/Reaffirm 12  13  23  12

Baptized Members    578 +6.4% 543  516  491

Transfered In     17  12  4  4

Transfered Out     3  5  8  16
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CANDIDATES FOR VESTRY
Three-Year Term 

Emily Edwards

Emily was born and 
raised in Illinois by 

Christian parents who were 
committed to Christ and 
to taking her and her two 
sisters to church every 
Sunday. She was a summer 
camp-nerd who attended 
camp as often as possi-
ble, including taking a job as a counselor for 
all four summers of college. It was at camp 
where Emily met her husband, Finley.  
 She received a bachelor’s in English Ed-
ucation from Western Illinois University and 
married Finley a few months later.  Since 
then, they have lived in Wisconsin, Illinois, 
Maine, and now Waco, Texas.  
 Emily taught high school English and 
coached cross-country for five years before 
becoming a stay-at-home mom.  She cur-
rently stays home with her and Finley’s two 
children, Abigail, 5, and Anderson, 3, and is 
pregnant with another son. 
      She enjoys running as a hobby, and has 
run several marathons in addition to races of 
other distances.  Finley and she also enjoy 
visiting and hiking national parks. 
     Emily looks forward to being involved and 
serving at St. Alban’s in this new way.  
  

Bart Townsend

Originally from New 
Jersey, Bart attend-

ed Villanova University in 
Pennsylvania and received 
a Bachelor of Science in 
Computer Science and 
a minor in mathematics. 
Incidentally, his wife, Deb-
orah, has the same degree. 
College sweethearts, they were married in 
Washington Memorial Chapel (Deb’s home 
church) in Valley Forge, Pennsylvania. They 
have three grown children: Barclay, Jeffrey, 
and Samantha, who live in New Jersey, 
Pennsylvania, and Texas.
    Bart spent the first part of his career 
in software and systems engineering in 
the defense industry in Baltimore and 
New Jersey, later transitioning to his fami-
ly-owned machine shop. In 2010, Bart and 
Deb moved to Waco and started their own 
machine shop business, T Squared Man-
ufacturing on Imperial Drive. During that 
expansion, he received his EMBA from Rid-
er University in Lawrenceville, New Jersey. 
T Squared is a woman-owned small busi-
ness that is aerospace certified, employing 
about 24 people.
    Bart has long been involved in his com-
munity as a coach, in local government as 
a school board member, and in the church. 
Though he was born and raised in the 
Catholic Church, Deb was an Episcopalian. 
They have been members of St. Matthias 
Episcopal Church (Baltimore) and Christ 
Church (Bordentown, NJ), where Bart was 
received into the Episcopal Church.
    They joined St. Alban’s when they 
moved to Waco, and have been faithful 

Thank You to Our Outgoing Vestry Members
Debbie McMahon, Paul Thorp, and Andy Wisely

(Continued on Page 6)
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Lisa Wright

An East Coast native, 
Lisa received her 

Bachelor’s of Social Work 
from Eastern University, 
and her Master’s of Social 
Work from University of 
Maryland. She has com-
pleted part of a Master’s of 
Divinity from Truett Sem-
inary. She is currently the 
clinical coordinator for a brain injury treat-
ment program.
 Much more noteworthy accomplish-
ments include marrying her husband, Ko-
rey, and having their first child, Grayson, 
who is 3. Lisa is currently pregnant with 
their second child, due in mid-February. 
Personal interests include Spiritual Forma-
tion, the piano and guitar, discovering the 
fastest way to cook a healthy dinner, and 
trying to wrap her mind around the love of 
Jesus.
 Born into the Episcopal Church, Lisa has 
worshipped with fellow Christians in a vari-
ety of other church settings before coming 
back to her spiritual roots in the Episcopal 
Church, here at St. Alban’s, in 2011. St. Al-
ban’s has been the place that blessed her 
marriage, baptized her son, and provided 
Lisa the opportunity and space to grow as 
a follower of Christ. She sees the Vestry as 
an opportunity to serve both the people 
and further the ministries St. Alban’s. 

Samantha “Sam” Vo

Sam is an Assistant 
Professor in the Gar-

land School of Social 
Work at Baylor where 
she teaches theory, 
research methods, and 
statistics to under-
graduate and graduate 
students.  
 Her husband, Quyen, 
and she moved to Waco in the summer of 
2013 from Berkeley, California, and 
they began attending St. Alban’s shortly 
thereafter. They are parents to a slightly ec-
centric tabby named Carly.
 Sam and Quyen love the people of St. 
Alban’s. It was the congregation who at-
tracted them to the church, and who have 
kept them here.
 Sam says she is looking forward to 
serving the church in a different capacity. 
Growing up in her childhood church, she 
did not see many women serving in visible 
leadership positions, nor was she encour-
aged to seek such leadership positions. 
Therefore, she is excited about this oppor-
tunity to grow and serve in an unexpected 
role.  

2016 Diocesan Council Delegates
Jacqueline Frahm, Carol Melis, Andy Wisely, Jeremy Uecker

CANDIDATES FOR VESTRY
Three-Year Term 

worshipers at our 7:30 AM service. Bart has 
also served on our local mission task force, 
as part of the Charting Our Course: St. Al-
ban’s 2020 visioning initiative. Bart contin-
ues his involvement in our local community, 
working to expand STEM (Science, Tech-
nology, Education, and Math) education 
in secondary schools and bring together 
educators and business leaders to address 
issues of employment and workforce devel-
opment in Waco.

Townsend (continued)
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RECTOR’S ANNUAL REPORT
The Rev. Aaron M. G. Zimmerman

At our annual meeting last year, I presented a theme for 2015: “Keeping the Faith,” taken 
from 2 Timothy 4:7. The theme was born from my perception that after my initial arrival 

we had done a lot of things quickly to get things moving. We fixed the AC in the Parish 
Hall, did some realigning of office staff, paid off the parish’s debt, and re-started some 
ministry and formation events. We also did the important work in fall of 2015 of refining our 
mission statement and core values. This was our “Charting Our Course: St. Alban’s 2020” 
initiative. We re-focused our mission on proclamation of the Gospel of grace to all. In our 
core values, we expressed our commitment to ministry to children and youth, maintaining 
our beautiful worship, and deepening the welcoming spirit that characterizes St. Alban’s. 
So as we headed into 2015, my main message was, “Keep the Faith.” In essence, keep doing 
the great things we’re doing. And my, this congregation has certainly done that.

Staff Changes
 At the beginning of the year, we welcomed Jole Cromwell to our staff to oversee the 
expansion of our Children’s Ministry. In June, the Rev. Ben Maddison came on board as a 
result of your prayers, a grant from the Diocese, and the generous support of the parish 
(Let me say again: Thank you). Almost immediately, Ben launched a college and young 
adult ministry. That same month, Alberto Melis was ordained to the diaconate and began 
his work in pastoral care and outreach. These additions of staff, and their ministries, have 
added to the depth and breadth of our ministry here. 
 It was also a time of transition in our office. Our long-term business manager, Karen 
Tanner, moved with her husband, Jeff, to Virginia. Anna Shuford labored admirably in the 
business manager role for several months before passing the baton to Lori Youngblood. 
Lori is bringing 20 years of experience in finance and bookkeeping to the church, and has 
been a great addition to our staff.

Ministry Growth
 Children & Youth, Outreach, Pastoral Care, and Newcomers. These were the 
emphases I established on day one. We have continued our focus on these, with wonderful 
success. 
 We witnessed a significant expansion in Children’s Ministry, with the renovation of 
three rooms, three new Sunday School classes, and our wonderful Vacation Bible Camp, 
which had been absent from St. Alban’s for several years. 
 Through the careful planning of the Adult Christian Formation Committee (under 
Dennis Guill’s faithful leadership), we offered more classes to more people in more age 
groups, a summer intergenerational offering, and two home-based book studies, which 
helped people deepen their faith as well as their relationships with parishioners. 
 In the Outreach Center, we welcomed Skillpoint Alliance and the Family Abuse 
Center support group. Skillpoint completed two classes for Certified Nursing Assistants. 
Those 30 graduates now have the skills and opportunity to enter a career and break the 
cycle of poverty. As we enter 2016, Skillpoint is already interviewing students for their next 
class. 
 We were able to continue our relationship with Cedar Ridge Elementary, School 
including providing students with uniforms as well as preparing and serving a meal for 
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students and parents at a school event. Our partnership with All Saints Parish in Nambiti, 
Malawi, continued as we sent flood relief and funds to repair the Rector’s flood-damaged 
motorcycle. 
 In outreach, we partnered with the Episcopal Health Foundation, Mission Waco, 
World Hunger Relief, Operation: Christmas Child, Prosper Waco, and ReVision. And using 
my discretionary funds, we supported the education of seminarians with gifts to Trinity 
School for Ministry and Virginia Theological Seminary (the alma maters of your rector and 
curate). I also made a gift to the Rev. Lacy Largent’s crucial ministry to the men and women 
in the port of Houston. Lacy was sponsored for ordination from this parish in the 1980s, and 
is now the chaplain to Camp Allen. I like thinking of her as our special agent at Camp Allen 
and the port of Houston. 
 Speaking of caring for others, the pastoral ministry of this church is a huge part 
of what we do: baptism, pre-marital counseling, marriages, burials, home communions, 
and visitation of the sick. With Ben and Al on board, we have worked hard to make sure 
we do even more in this area. I am deeply grateful for what they’ve done for our pastoral 
care. And I continue to be grateful for how our laypeople do this work, too. Whether you 
stay after church to listen to a friend in need, send food or flowers after a death, or take 
Communion to a home as one of our Lay Eucharistic Visitors, you are a vital part of our 
pastoral ministry. Thank you.
 Rebekah Hughes, our Newcomer Coordinator, made sure that visitors were welcomed 
and invited to connect to the parish. She has communicated with dozens of people in 
person, through email, and on the phone. She has invited folks to Newcomers’ Parties, 101 
classes, and parish events. In addition, the overall culture at St. Alban’s remains one of the 
most welcoming I’ve ever seen in a parish. My hat’s off to you, and my prayers of thanks 
ascend to the Lord. 
 Ben Maddison’s YA@SA ministry has gathered a growing community of college 
students, as well as launching new events like movie nights, a garden party for 20s/30s, 
and the successful Winter Formal.
 Our ongoing foundational ministries—including the Daily Office, Men’s and Women’s 
Ministries, and all the ministries that support our Sunday Worship (music, altar guild, SWaT, 
and ushers)—grew. In addition, we began a greeters ministry, which, again, helps us to focus 
on our core value of welcoming newcomers.
 This is not an exhaustive list of all we did in 2015. For a fuller picture of all that we did 
at St. Alban’s in 2015, this Annual Report is full of those stories. I hope you’ll read them and 
be as encouraged as I am.

The Numbers
 Some aspects of our life together—the joy, the devotion, the attitude of service—
are hard to quantify. But the numbers we can measure certainly reflect the energy and 
growth that we all felt in 2015. Here are some of the measurable signs of growth from 2015, 
followed by some charts to give historical context:
 • Membership increased 5% to 578.

• Average Sunday Attendance (ASA) went up 8% to 176. (That means we’re part 
of the 34% of Episcopal churches who are growing ASA. Median ASA across the 
Episcopal Church in 2014 was 60. 70% of all Episcopal parishes have ASA of 100 or 
less).

 • 393 people joined us for Easter.
 • 410 people joined us for Christmas (the most in the last 10 years).

• 22 Sundays had attendance of 150 or more at our 10:00 AM service (five years ago, 
in 2011, the highest-attendance year prior to my arrival, that service averaged about 
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120 people). 
• The total amount pledged for 2016 is up 5% to $511K.
• Pledging units (meaning signed pledge cards from families and individuals) are up 
14% to 149 pledges. This is a significant jump and indicates a highly engaged parish 
85% of our regular attenders (measured by ASA) are also pledgers. I want to thank 
Stewardship Chair Angela Tekell and the rest of the Stewardship Committee for 
running a fabulous 2016 campaign.
• Financially, we ended 2015 with a surplus, with our faithful people fulfilling 97.5% of 
their pledges.
• Our budget for 2016 represents a 4.5% increase to $684K. The largest share of this 
increase reflects taking on a full year of the curate’s salary and bringing the Business 
Manager role into a full-time position.
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Table 1: Pledging Trends, 2009-2016 
 

  Column1 2009 2010 2011 2012 2013 2014 2015 2016 

Number of 
Pledges 113 113 124 131 130 138 131 149 

Amount 
Pledged (US$)  343,273   367,947   394,084   403,014   361,557   448,548   488,539  

 
511,554  

Year-over-year 
Change in 
Total Pledged   7% 7% 2% -10% 24% 9% 5% 

Average 
Pledge (US$)  3,038   3,256   3,178   3,076   2,781   3,250   3,729   3,433  
Year-over-year 
Change in Avg. 
Pledge 5% 7% -2% -3% -10% 17% 15% -8% 
Diocesan 
Average 
Pledge  3,517   3,570   3,575   3,777   3,880   4,142  

 
Not yet available 

	

 
 The fact that people are coming, participating, and giving generously means 
something good is happening here. The Lord Jesus Christ is doing great work in this 
church. And he is doing it through a talented staff, dedicated volunteers, and generous 
givers. Thank you for partnering to make 2015 a banner year at St. Alban’s. 

Master Planning
 Much of my work in 2015 grew out of 2014’s “Charting Our Course” visioning process. 
In that work, we realized that our existing facilities were not sufficient for where God is 
calling us as a parish. Our rooms for children and youth ministry are scattered throughout 
the building. The parking lot entrance to the Parish Hall is unwelcoming. The Outreach 
Center is aging and not designed with our current and future needs in mind. We don’t 
have enough meeting spaces. The green space behind the church is unused. Our visibility 
from Waco Drive is poor. And very little of our campus is accessible for those with mobility 
issues. 
 In 2015, the Vestry authorized me to put together a Master Planning Committee 
that reflected our parish and understood our needs. I asked Jim Sartwelle to chair this 
committee that included Paula Campbell, Stewart Kelly, Kay Olson, Cathy Ratcliff, and Joe 
Wade. 
 Simultaneously, I began a campaign to raise the funds for the master planning 
process. A good master plan requires an architectural firm, a capital campaign consultant, 
and a construction firm to develop detailed construction drawings. The Diocese advised 
me that it would be prudent to raise about $120,000 for the total master planning process. 
I approached several parishioners who were excited about the project and generously 
contributed a total of $130,000. 
 This fall, the Master Planning Committee evaluated our current facilities and identified 
our priorities. Then they evaluated four architectural firms recommended by the Diocese. 
These firms have experience with the Diocese, expertise in master planning, and have 
worked in church architecture. After a thorough vetting process of hundreds of man-
hours that included interviews, extensive reference checks, and site visits, the Committee 
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unanimously recommended to the Vestry that the church hire CasaBella Architects of 
Austin. In their final meeting in December 2015, the vestry unanimously approved this 
recommendation.
 In 2016, CasaBella will guide the whole congregation through a process where we 
develop the Master Plan for our campus. The goal is to have our physical plant be the 
right tool we need for the ministry to which God has called us. We will inform you of all 
the meeting dates, and we will make sure every member of St. Alban’s has an opportunity 
to make his and her voice heard. I could not be more excited to see the outcome of this 
process. Once the Master Plan is finalized and phased, we will launch a capital campaign to 
make that plan a reality. 

The Work Ahead
 As you’ve read, St. Alban’s is a growing parish. That means we have all the challenges 
that come with growth. There are new names to remember. Visitors may sit in “your” pew. 
Our staff sometimes has to play catch up with the administration of the parish. And we’ll 
also be looking for more volunteers to swell the ranks of altar guild, children’s ministry, and 
more. 
 So if you’re already serving in some capacity: Thank you. And if you’re not, I invite 
you to roll up your sleeves and pitch in. 
 Additionally, the clergy and vestry have long been discussing our Sunday worship 
schedule. At some point, we will need to have a serious conversation about adding another 
Sunday service. At 150 people, our nave feels very full, with little room for visitors except to 
send them to the balcony. In 2015, at our 10:00 AM service, we were at 150 (or more) on 22 
out of 52 Sundays. With the population growth projected for Waco and McLennan County, 
and with the health God has given this congregation, we need to prepare for growth. 
 Some people have expressed concern that adding a service would decrease our 
other services. Let me respond. First, Jesus said, “Fear not!” We are called to go out in faith 
and make disciples (Matthew 28:20), not simply maintain the status quo. Adding a service 
is cause for celebration, not anxiety. Remember, God will not abandon us. 
 Second, let me share what happened at Christmas this year. We added an 8:30 PM 
Christmas Eve service to our traditional 5:30 PM and 11:00 PM line up. There was concern 
that the new service would “steal sheep” from the other services. Here’s what happened. 
The 5:30 PM service stayed basically constant. The 8:30 PM service had 89 people. And 
the 11:00 PM service saw what was possibly its largest attendance ever. On Christmas Eve, 
a total of 410 people worshiped with us. We looked back ten years, and it was the highest 
Christmas Eve attendance over that period. 
 As always, I invite your questions or concerns. But I also ask for your prayers, and  I 
invite you to tap into your spirit of adventure to see where God leads us.  

Happy 70th to St. Alban’s
 On Palm Sunday in 1946, the Rev. Charles A. Higgins officiated the first Sunday 
service of St. Alban’s. This means 2016 marks our seventh decade of mission and ministry 
in Waco. I am grateful to Jacqueline Frahm for chairing a 70th Anniversary Committee that 
includes Margie Allen, Paula Campbell, Mary Fadal, David Gilbreath, Tony Henson, Kay 
Olson, and Jeff Ward. This group has planned several events. First, we will have a Gala 
Dinner on Saturday, March 19, at the Baylor Club of McLane Stadium. This dinner has been 
generously underwritten by an anonymous parishioner. That Sunday, Palm Sunday, our 10th 
rector and a Bishop Suffragan of the Diocese of Texas, the Rt. Rev. Jeff Fisher, will join us 
for worship and Confirmation.
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 Second, over the course of this year, we will have other events in our Christian 
Formation classes and outreach ministries to celebrate 70 years of St. Alban’s. Additionally, 
the Committee is doing some archival research to document for posterity the past 70 years 
of St. Alban’s. I look forward to sharing their work with you.

Closing Words
 In his letter to the young church in Philippi, St. Paul wrote, “I thank my God in all my 
remembrance of you, always in every prayer of mine for you all making my prayer with joy, 
because of your partnership in the gospel from the first day until now” (Philippians 1:1-5 
ESV).
 When I think about the year past and the one ahead, my feelings and prayers echo 
Paul’s. I give thanks for the congregation of St. Alban’s for the same reason Paul does: 
Your partnership in the Gospel. We have worked, prayed, and given side by side, shoulder 
to shoulder, to make this parish a place where God’s grace is not only preached, but lived 
and experienced. For that reason, the theme of our parish life in 2016 will be that of the 
Philippian Church: “Partnership in the Gospel.”

Thank you for your partnership in the Gospel, from the first day until now.

May God bless you and keep you, make his face to shine upon you, and give you his peace.

“I thank my God in all my remembrance of you, always in every prayer of mine
 for you all making my prayer with joy, because of your partnership 

in the gospel from the first day until now.”
Philippians 1:1-5

                RECTOR'S DISCRETIONARY ACCOUNT SUMMARY   
   
            
Balance as of 12/31/2014         $2,823.19 
      
 Income:     
  Operating Budget:     $900.00  
   Deposit in Transit     $300.00  
  Gifts:        $7,446.00  
  Total Income for the year:      $8,646.00 
      
      
 Expenses:     
  Outreach Assistance:     $(4,613.43) 
  Activities & Programs:     $(2,534.02) 
            $(7,147.45)  
         

Ending Balance as of 12/31/2015       $4,321.74 
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SENIOR WARDEN’S REPORT 
David Tekell

For the last year, the Vestry has been blessed to represent the members of a generous 
congregation who have pledged sacrificially in faith and given selflessly of their treasure. 

Your giving has allowed us to eliminate almost all debt from our balance sheet, maintain 
and improve an elegant but aging physical plant, add a much-needed assistant for Aaron 
in his ministries, our talented curate, Ben, and increase our staffing for children’s, adult and 
newcomer ministries.  Most importantly, because of your generosity, your Vestry has been 
able to spend time planning for the future of St. Alban’s.  For that generosity, I thank you 
and I commend you.  It has been a pleasure to lead the Vestry this past year as we prepare 
for the future together. 
 The undeniable reality we faced this year is that St. Alban’s is growing. We see it in 
the many new faces each Sunday morning. We see it behind the altar, where not one but 
three ordained clergy now serve regularly. We see it in the choir, overflowing their designat-
ed rows with so many beautiful voices. We see it in the many new children rushing down 
the aisle to go to Children’s Chapel.  We see it in the nursery, filled each Sunday with infants 
and toddlers. We see it in the Parish Hall, bustling with activity on Wednesday nights.  We 
see it in the faces of new staff members, eager to serve the mission of St. Alban’s.  And, 
we see it in the statistical measures of our church life–growth in membership, attendance, 
pledge units and average pledges. All are strong indications of a healthy, vibrant and grow-
ing parish. 
 While the current state of our church is sound, the strains of growth are showing the 
limitations of our existing physical plant.  Our worship space is essentially full (at least from 
a visitor’s perspective) each Sunday morning at the 10:00 a.m. service.  The nursery will 
have to be expanded soon to accommodate all of the existing and expected newborns. (Is 
there something in the communion wine we’re serving?) All of the staff offices in the Parish 
Hall are full and many are cramped. Youth rooms in the Outreach Center are isolated. Too 
much of our budget is spent heating, cooling and maintaining buildings that have not been 
updated in years. 
 With these realities in mind, and with Aaron’s leadership, the Vestry has been prayer-
fully considering strategies to ease these strains and facilitate our future growth.  Adding 
a third worship service on Sunday morning is one option we have been considering.  We 
have also commissioned and supported the work of the Master Planning Committee to 
consider updates to our physical plant. I am confident that the members of St. Alban’s will 
continue to support this parish with their generosity as we address these issues and grow 
our church together.  I am humbled and honored to be serving as your Senior Warden 
during this time. 

JUNIOR WARDEN’S REPORT
John L. Wood

As will certainly be evident from many annual reports, 2015 at St. Alban’s was a year 
filled with enthusiastic growth in staff, parishioners, and ministries.  In response to this 

growth much has been done to maintain and improve the St. Alban’s campus.  
 Many have noticed a repainted Parish Hall Kitchen with improved lighting and modi-
fied sink fixtures (many thanks to Cathy Ratcliff, Mike Kelly, and Tom and Kathleen Stanton), 
new blinds in the music room, stripped and waxed floors, and additional exterior light-
ing near the Outreach Center.  Efforts to increase the utilization of our Outreach Center 
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ALTAR GUILD  
Kenn Harding

Altar Guild has experienced losses, gains, changes, and stability in 2015. This year we lost 
the service of Foy Dubois after he suffered a stroke; we keep him on as an honorary 

member. We lost the service of Rebecca Hartberg while she focuses on healing and recov-
ering from cancer. We look forward to her return in the future. We have gained four new 
members, two of whom completed training in 2015.
 In September, we saw changes in leadership, with Ric Peavy stepping down as Direc-
tor of the Altar Guild and Kenn Harding filling the position. JoAnn Stringer has accepted 
the position of assistant director. JoAnn also replaced Jole Cromwell as Wedding Coordi-
nator, and Jackie Frahm has replaced Cathy Ratcliff as Funeral Coordinator. We have gladly 
accepted responsibility for set up of the new Wednesday Eucharist service, and provided 
set up and support for funerals and weddings throughout the year. With Christmas, the 
church saw new greens and overall design for the church.
 Throughout the changes of 2015, we have continued in our dedication to serve and 
support worship to a standard meeting and exceeding the requirements of the Diocese of 
Texas. We look forward to 2016 and serving our Lord and St. Alban’s.

The Children’s Ministry Program is off and running.  Below you will see a list and a brief 
explanation of new things implemented this past year:  

 •  Worship Bags for the children to pick up in the Narthex before the Worship 
Services on Sunday mornings.  These include a “Children’s Worship Bulletin” which follows 
one of the Readings for the week.  The bulletins have quiet activities for the children to do 
with their pencils and crayons that are also included. 
 •  Children’s Chapel has a consistent leader each Sunday now that I have taken this 
position. Each week the children hear a lesson based on the readings for that Sunday. An 

CHILDREN’S MINISTRY 
Jole Cromwell

spurred the addition of furniture and improvements to classrooms now occupied by Skill-
point Alliance.  
 Also in 2015, we were blessed with the addition of Jole Cromwell (Children’s Ministry/
Parish Life Coordinator) whose efforts led us to revitalize two additional classrooms and 
the playground area in the Outreach Center for the inaugural (and very successful) Vaca-
tion Bible Camp. (Many thanks to Andrea Zimmerman for design inspiration and coordinat-
ing numerous volunteers).  
 Behind the scenes we have coordinated and performed routine maintenance, cleaned 
the Parish Hall attic, upgraded the electrical supply to the HVAC system, and begun ad-
dressing the issue of adequately screening the louvered vents in the bell tower.  Clearly 
these efforts have been done by the hands of many and I would like to extend my thanks, 
and that of the Vestry, to all who have and will continue to help in making St. Alban’s a 
beautiful and welcoming place to experience the grace of God.
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activity follows the lesson.  An offering is taken up and a child takes the offering up to the 
altar with the ushers during the worship service using the basket the children of Nambiti, 
Malawi (our sister parish) made for us.    
 •  Two rooms downstairs in the Outreach Center were renovated for Sunday School 
rooms. One is used for the Godly Tots class and Godly Kids moved downstairs to the other 
room. 
 •  Two new Sunday School classes were added.  1) Godly Tots for 2-4 year olds 
that met 3 times this past semester.  We will evaluate this and see how and if we want to 
proceed with this class. 2) Godly Tweens is a new class for 5th and 6th graders.  Some of 
our 6th graders participated in the Youth Ministry Program with Grace.  After this year, the 
5th and 6th graders will remain in the Godly Tweens class.  Each participant received a 
Bible that goes along with the “Connect” Curriculum.  
 •  Kids Connection is a newly formed group of 5th and 6th graders.  Three 
downtown churches participate in this:  St. Paul’s Episcopal, First Presbyterian, and St. 
Alban’s.  This group meets once a month for food, fun, fellowship, and a service project.  
We have a combined average attendance of 25 kids at the first two sessions. St. Alban’s will 
host the January session. 
 •  Nursery:  Two new hires were added, Martha Siller and Lorena Perez.  All three 
nursery workers have taken the Safeguarding God’s Children class as well as Infant First Aid 
and CPR.  We are averaging 8 babies/toddlers per Sunday.  We are growing!  An additional 
nursery worker is Ana Martinez who has been with us for a few years.  The new year will 
likely see three nursery workers each Sunday. The nursery was also renovated and stocked 
with more toys, puzzles, coloring sheets, table and chairs, and new padded puzzle flooring. 
 •  Easter Sunday was rainy this year so the annual Easter egg hunt had to be held 
indoors in the Parish Hall, but the Easter Bunny did make a grand appearance! Thanks to all 
that sent eggs for the hunt! 
 •  Summertime rolled around and brought Camp Discovery in June.  This was a week 
of Vacation Bible Camp with our very own storyteller, “Bearclaw McGee” (portrayed by 
Aaron Zimmerman).  We had a great time with songs, crafts, lessons and yummy snacks, 
including S’mores at the end of the week for our 30 campers!  I had an amazing group of 
volunteers—parents, friends, visitors, etc.—and I could not have pulled it off without their 
help!  If you did not get to see the Parish Hall decorated for camp, be sure and check it out 
this summer, June 13-17 as we learn about God’s Amazing Love in Surf Shack!  If you are 
safeguarded, please join us as we ride the waves!  Even the adults have fun! 
 •  Christmas Children’s Pageant had 17 participants this year.  Many thanks to Lisa 
Wright for being our narrator as well as thanks to all the adults who helped with the 
pageant. Even one of our littlest, Abby Edwards, loaned a baby doll. It takes all ages to 
make the Children’s Ministry Program a success!

Children’s Ministry News for 2016:

 •  Godly Tots will meet every Sunday this spring beginning Jan. 10, 2016.

 •  Send-off party for our youth attending Camp Allen held on June 5, 2016.

 •  Camp Surf Shack (Vacation Bible Camp) June 13-17, 2016.

 •  Church Picnic for St. Alban’s Day June 19, 2016.
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EPISCOPAL CHURCH WOMEN  
Carol Melis

2015 Annual Report, Daughter’s of the King, Bishop’s Chapter 
Holy Spirit (21 daughters), St. Albans (4), and St Paul’s (3)

• Prayer List: prayed daily for thanksgiving and healing, for those who mourn, and for 
guidance and special concerns.

 • Trained and inducted five new members bringing total membership to 28
 • We have three persons currently in training.
 • A new membership directory was created and distributed.
 • We sponsored a Quiet Day led by Fr. Jason Ingalls.
 • Studied “Made for Goodness” by Desmond Tutu

• Led the Samaritan’s Purse Shoebox campaign for Holy Spirit and St Alban’s, spon-
sored packing parties, and packed 163 boxes

 • Provided lunch for Christian Women’s Job Corp, in the Spring and Fall.
 • Six daughters participated in the Spring Assembly in Tyler.
 • One Daughter attended Province VII meeting in Albuquerque, NM.
 • Ten daughters attended the Fall Assembly at Camp Allen, TX.

As we begin the new year here at St. Alban’s and make plans for 2016, the ECW would 
like to thank everyone who participated in our activities, and helped us with our proj-

ects this past year. Remember all women at St. Alban’s are members and welcome at our 
meetings, and to assist with our projects.
 Our Spring Musicale was held in May. It was attended by the women of all three par-
ishes in Waco. The concert was held in the church followed by lunch. It was catered by Pat-
ti’s Kitchen. Thank you to June Shipper, and Doris and Dan Scott for a varied and enjoyable 
performance.
 Our annual fundraiser, the Stay at Home Tea, garnered over $1,300. The monies from 
this event are used to help cover the costs of our events and projects throughout the year. 
 In June, the ECW presented The Reverend Alberto Melis a St. Alban’s cross on the 
occasion of his ordination as deacon. 
 The ECW retreat was held at Camp Allen and was attended by five of our members; 
Jackie Frahm, Kathy James, Joann Stringer, Cathy Capers and Carol Melis. At this event 
Cathy Ratcliff was named our Honored Woman of the Year for her faithful service. The re-
treat was called Know Your Neighbor and the workshops were inspiring and gave us ideas 
for outreach projects this coming year. 
 Again this year we gave poinsettias to those members of St. Alban’s who are unable 
to attend church regularly because of health issues or other circumstances.
 Our election was held and the officers for 2016 will be Jackie Frahm, president; Car-
ol Melis, vice-president and Caren Hollis, Secretary/treasurer. Appointed to positions were 
Jeanine Cobb, devotions, and Betty Gianella, corresponding secretary.

DAUGHTERS OF THE KING  
Deborah Vlam
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MEN’S MINISTRY 
The Rev. Benjamin B. Maddison

MUSIC DEPARTMENT 
Howard L. Thompson

Men’s Bible Study
 Men’s Bible study meets regularly on Thursday mornings from 7:30 AM to 8:30 AM. 
We have between six and eight regular attendees. A time of prayer and study, we have 
been reading through the Gospel of Matthew. Taught by all of our clergy, each bring a 
unique and personal perspective to the reading of the text. The Bible study also serves as a 
time of fellowship and prayer, uniting the men of St. Alban’s in mutual, prayerful uplift. We 
look forward to the continuation of this ministry in 2016, and are always looking for new 
voices and perspectives. If you are man interested in the Bible, you are welcome!

Chill Grill
March 28, 2015 – River House
May 30, 2015 – Talbert Ranch
Aug 22, 2105 – Doug Smith’s Home
October 17, 2015 – Baylor Tailgate

 Chill Grill was an exciting time in 2015. An opportunity for the men of St. Alban’s to 
gather and fellowship with one another, the occasion always includes good food, good 
drink, and great conversation. With 15 to 20 regular attendees, we have been blessed by 
the generosity of our participants, providing an abundance of food, drink, and most import-
ant space—the Brazos, a ranch, to Woodway, and McLane Stadium. This year also saw our 
first all-church Chill Grill—a Baylor Tailgate! We look forward to Chill Grill continuing in 2016 
and are already looking for cool venues and unique activities. Keep an eye out for the re-
turn of Chill Grill in Spring 2016!

The music department of St. Alban’s Parish had a busy and successful year in 2015.  The 
Chancel Choir provided musical leadership for service music and anthems or solos for 

all 10:00 services throughout the year.  The choir also participated in special services on 
Ash Wednesday, Maundy Thursday, Good Friday and both services on Easter day.   In De-
cember the Chancel Choir presented “Messiah” by Handel accompanied by students from 
the Central Texas String Academy.  Attendance was around 200 for this event.  The annual 
concert of Christmas music was presented at 10:30 on Christmas Eve prior to the 11:00 ser-
vice.
 The music program is lead by the Choirmaster; Organist, Mr. David Gilbreath; and our 
Carillonneurs, Mary Ann and Howard Thompson. Our children’s music program is led by 
Dennis Guill. The carillon is played before and after the 10:00 service most weeks. There are 
also 5 staff singers who provide great assistance to the choir and the church. 
 We have a tuner/technician for our organ who does maintenance as well as tuning. 
In 2012, we completed the first phase of the organ maintenance project with the removal 
and cleaning of each pipe in the organ.  Phase two includes the replacement of the leather 
pouches under each pipe which opens and closes the airflow to the pipe. These pouches 



18

NEWCOMERS MINISTRY  
Rebekah Hughes

As another wonderful year in our parish draws to a close, I am so grateful for all of your 
work in welcoming newcomers and helping encourage them to return again and again. 

While I stand in the doorway each Sunday to greet people and hand out our “swag bags,” 
the work that is being done by you in the pews is invaluable and speaks to the depth of 
caring and family our parish provides.
 Over and over again, I hear visitors tell me that they had no problems navigating our 
service or our campus because members were so willing to help. That wonderful feeling of 
belonging has led many of them to chose to make St. Alban’s their spiritual homes by be-
coming members.  
 Our continuing success has led to the formation of a Greeters Team, which will begin 
serving in the new year. The team members will shadow me at the Visitors’ Station to act 
as another pair of hands and eyes and effectively greet everyone who passes through the 
church’s doors. If this sounds like a ministry you’d be interested in joining, please don’t hesi-
tate to let me know!
 I encourage each of you to continue reaching out to those you don’t know. Parishio-
ners often tell me they are afraid to introduce themselves to unfamiliar faces because they 
might hear, “We’ve been coming here for years!”  Let me give you an easy script to try:
 “Excuse me, but I don’t know your name. Mine is Rebekah. Are you visiting us today?”
“No!  My family has been here for twenty years!”
“Oh, I’m so glad I’ve finally learned your name then.”
 How much more pleasant it must be to make a new acquaintance than to let a visitor 
leave without anyone greeting him or her!  
 Thank you all for being a welcoming, loving congregation that encourages visitors to 
become members.  It is a joy to serve you and the parish in helping to welcome our new-
comers.

are beginning to fail after 50+ years of use. The rear gallery organ is now out of service 
due to mechanical problems.  It is hoped that this part of the organ can be refurbished and 
returned to service in 2016 using funds available in the organ fund.  The main (front) organ 
will eventually begin to fail if problems are not addressed.

 Plans for 2016 include continued service leadership and special services.
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The Outreach Center hosts a number of groups on a regular basis in the Outreach Center 
and Parish Hall including the following:

AA - meets three nights a week
Al Anon - meets twice a week
Ala-teen - meets once a week
AA Conference Committee - meets once a month
AA Women – meet once a week
AA District 91 – meets once a quarter
Austin Avenue Neighborhood Association – meets once a quarter in the Parish Hall
Central Texas String Academy – meets three days a week in the Mahan Commons in   
 addition to individual instruction throughout the week
Community Race Relations Coalition – meets once a month in the Mahan Commons 
in addition to seven dinner meetings held in the Parish Hall
Exercise – meets twice a week
Yoga – meets twice a week

We also were able to host the following groups in the Parish Hall for special events:
National Charity League; Texas Hunger Initiative – with Baylor’s School of Social 
Work; Central Texas Literacy Coalition; Sigma Gamma Rho – a women’s service or-
ganization, and the Family Abuse Center Christmas Party

 In addition to our long-term partners (AA, Al Anon, Alateen, Austin Avenue Neigh-
borhood Association, Central Texas String Academy, Community Race Relations Coalition, 
Exercise Class, and Yoga) the Outreach Center welcomed three new groups in 2015:  Skill-
point Alliance, Family Abuse Center Support Group, and United Church of God Bible 
Study Group.
 Skillpoint Alliance held two CNA classes and graduated approximately 28 students. 
They plan to conduct the next CNA class in February 2016.  
 The Family Abuse Center held a Monday evening support group for women for sev-
eral months during the Fall and hopes to reconvene in January 2016.   
 United Church of God Bible Study has recently begun meeting in Mahan Commons 
on Saturdays from 9:00 AM to 3:00 PM. This group of approximately 30 people has been 
meeting every Saturday for more than 10 years. 
 We also were able to host a number of other groups for special events throughout 
the year including the following:  Avance Christmas Party, Texas Hunger Initiative, and the 
Central Texas Literacy Coalition.
 Without exception, the groups that use the ORC and Parish Hall are tremendously 
grateful that St. Alban’s graciously allows them to use our facilities. I often hear comments 
regarding how welcoming and accommodating the church is.  What a wonderful reputation 
to have in our community!   
  
 

OUTREACH CENTER 
Elaine Karban
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PARISH LIFE  
Jole Cromwell

Here are some highlights of the past year in the life of St. Alban’s:
January

• Our youth choir, the St. Alban’s Choristers, directed by our own Dennis Guill, traveled 
to Houston to participate in the diocesan youth choral festival and sing at Evensong in 
Christ Church Cathedral. In the fall, with the departure of some of the Choristers, this 
group transitioned to the St. Alban’s Chime Choir.

February
• Our rector launched a Lenten Sunday School Series, “The First Five” on the first half of 

the Ten Commandments. On Wednesday nights, he taught “Stories of Grace: Finding 
Love in a Hopeless Place,” in our Lenten Potluck Series.

• Drippy syrup and buttery pancakes were the highlight of Shrove Tuesday and the Mar-
di Gras Celebration. 

• Jimmy Dorrell, co-founder and Executive Director of Mission Waco joined us one Sun-
day morning to share info about the many opportunities to help the poor in our com-
munity.

March
• Holy Spirit Episcopal Church, St. Paul’s, and St. Alban’s hosted a joint Good Friday 

service at St. Paul’s. All three choirs sang and all three rectors preached in a moving 
service.

April
• The children brought in Easter with the flowering of the cross.
• The Easter Bunny made an appearance at the annual Easter Egg hunt which, unfortu-

nately, had to be held indoors.
• Our adult Sunday School class hosted a series called “Constant Christ/Changing 

World.” Philip Jenkins, Alan Jacobs, and other experts in several fields shared their 
ideas of how to live as a Christian in our rapidly changing world.

• NY-based singer/songwriter Jason Harrod joined us in concert.
• Jeremy and Elizabeth Uecker hosted a book club in their home to read “Christ Plays in 

Ten Thousand Places”

May
• The Choristers presented a staged children’s musical, “The Tale of Three Trees,” to a 

large and supportive audience.

June
• Our own Alberto Melis was ordained to the diaconate in a beautiful service at Christ 

Church Cathedral in Houston, with many St. Alban’s members in attendance. Our rec-
tor traveled to New Jersey for the ordination of the Rev. Ben Maddison to the priest-
hood. Ben joined our staff as Curate later in the month.

• Two classrooms downstairs in the Outreach Center were painted and renovated as 
new classrooms for our Godly Tots and Godly Kids. Thanks to all those that helped.

• After many years, Vacation Bible Camp returned! Thirty children enjoyed campfires, 
s’mores and wonderful Bible stories told by “Bearclaw” Magee at Camp Discovery!

• St. Alban’s Day followed the end of VBC on the Great Lawn with food, fun, and fellow-
ship. After an outdoor Eucharist under the tent, kids enjoyed a bounce house and the 
dunking booth. 
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July
• Our Outreach Center partnered with two new groups in the community. These were 

Family Abuse Center and Skillpoint Alliance (workforce development).
• Pat and Aimee Danley led a Baylor Missions team to the southern part of Malawi and 

were also able to deliver gifts from our parish to our sister parish of All Saints in Nam-
biti.

August
• The Master Planning Committee began their work evaluating the campus and the 

needs of our growing parish. This work continued throughout the fall.

September
• Rally Day was Sept. 13. Parishioners took the opportunity to “find their place” among 

the different ministries at St. Albans.
• We kicked off “Whole Hearted Giving,” our 2016 Stewardship Campaign, overseen by 

Stewardship Chair Angela Tekell.
• We launched several home groups to study Mockingbird’s Law & Gospel: A Theology 

for Sinners (and Saints). 
• The Rev. Benjamin Maddison introduced a new ministry for young adults called YA@

SA (Young Adults at St. Alban’s.) This new ministry for college students and 20s/30s 
provides fellowship, service, and formation activities.

• Skillpoint Alliance held their first graduation for CNA students with Waco mayor Mal-
colm Duncan in attendance. 

• We held a food and clothing drive and collected backpacks for Cedar Ridge Elementa-
ry, our Adopt-a School Partner.

October
• We concluded our “Whole Hearted Giving” 2016 Stewardship Campaign on Ingathering 

Sunday, October 25, with a festive luncheon.
• “Experiencing God Through Our Senses” was the theme for the Women’s Retreat held 

in Belton. Participants enjoyed fellowship, rest, learning and creativity.

November 
• All Saints Day was a joyous celebration with 4 baptisms.
• Gifted speakers discussed Christ in literature as part of “Wholly Writ,” an adult Sunday 

School series.
• NY-based singer/songwriter Rachel Zylstra joined us in concert.
• We started Advent with an intergenerational wreath-making activity.

December
• As Advent continued, the rector led us in a Wednesday-night lecture series called 

“Merry Mixed Media.”
• Ben Maddison planned the first St. Alban’s Winter Formal in the parish hall with re-

freshments and dancing.
• Seventeen children participated the Pageant in our 5:30 PM Christmas Eve Service.
• With the addition of a third Christmas Eve service, there was a total of 410 in atten-

dance.

Thank you for making 2015 such a wonderful year at St. Alban’s.
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STUDENT MINISTRY 
Grace Brown

It’s been a great year for St. Alban’s Student Ministry! We spent lots of time outside at 
Hawaiian Falls, Cameron Park, and the Farmers Market. We also served our community 

through Youth Outreach Weekend, were we worked with Mission Waco, the World Hunger 
Relief Farm, and local nursing homes. Our group is growing as younger students are wel-
comed in, and Korey Wright and other parishioners continue to offer consistency, love, and 
support to our youth. 
 At Midweek, we have started using “The Story,” a curriculum the covers the Bible 
from beginning to end. The curriculum includes videos, readings, and opportunities for cre-
ative responses. In Sunday School, we are making an effort to include more guest speakers 
and create opportunities for students to help make decisions on what is being taught. 
 St. Alban’s Student Ministry looks forward to getting more involved with opportuni-
ties in the Waco community and through Camp Allen. We just hosted a diocese-wide event 
called Happening at St. Alban’s, and we are looking forward to attending Camp Allen’s Vol-
unteer Weekend and other upcoming events.

YOUNG ADULT MINISTRY 
The Rev. Benjamin B. Maddison

Last year marked the beginning of a new ministry at St. Alban’s—YA@SA or Young Adults 
at St. Alban’s. YA@SA is divided into two ministries, one to local college students and 

one to 20s and 30s who attend St. Alban’s. The goal of YA@SA is to foster fellowship and 
discipleship among young adults at St. Alban’s.
 YA@SA’s college ministry has been a wonderful success. YA@SA held several fellow-
ship and formation events from September through December including a game night, a 
summer cookout, a trip to the drive-in theater, and a movie screening in our own courtyard. 
YA@SA college students enjoyed spending time with one another. The real joy and success 
of YA@SA’s college ministry, however, was its “Coffee Talk”—a two-hour study, question, 
and formation time held at local coffee shops. In those times, we talked about the strug-
gles of being in college and being a young adult, the pressures and worries that college 
students face, and as well as discussed theology, biblical interpretation, mission, and ethics. 
We covered a lot in 2015, and Coffee Talk continues in 2016!
 YA@SA’s 20s and 30s ministry helped form and encourage fellowship and friendship 
among 20s and 30s at St. Alban’s. Our Garden Party was a wonderful kick off to the new 
ministry, as was the trip to the Valley Mills Vineyards. Our most rousing success was the 
Winter Formal, presented by YA@SA for the whole congregation. We had almost 30 peo-
ple attend and we look forward to doing it again next year.
 YA@SA continues its ministry in 2016 and is looking for new ways to engage and 
encourage fellowship and discipleship among St. Alban’s members between the ages of 18 
and 39. If you have any ideas or want to get involved, please contact Ben at ben@stalban-
swaco.org and make sure you look for our events in the “Getting Connected” section of the 
weekly bulletin and in The Epistle.
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The year of 2015 was an exciting year at St. Alban’s. The substantial increase in pledging 
for 2016 was due to 51 increased and 34 new pledges. Thank you! As in every year, there 

were some decreased and lost pledges (totaling about $45,000). As a result, our 2016 
budget is able to cover the increased expenses of a full-year curate and a full-time busi-
ness manager (a much needed change), and is also able to meet the needs of our current 
ministries. However, we were not able to offer salary increases to our staff or allot funds to 
any major new initiatives. Nevertheless, our 2016 budget is a strong and balanced one. Our 
financial position is one area where we excelled. Once again, our parishioners showed their 
support. Our 2015 budget actually ended with a small surplus. In a year’s time, our liabili-
ties continue to shrink. The only debt we carry into 2016 is from the 2013 loan taken out to 
install the new HVAC system in the Parish Hall, nursery, and offices. The loan payments are 
covered by quarterly distributions from our healthy Endowment Fund. This means we have 
more funds to support the exciting things happening here, such as our growing congrega-
tion, children and youth programs, and increased emphasis on outreach and mission. 
 One impressive feat: we received an unprecedented 97.5% of our pledged income 
goal for 2015! The 2016 pledges are experiencing a 5% increase over 2015 thanks to a great 
Stewardship program and parishioners support of the future of St Alban’s.  Thank you for 
your thoughtful, generous, and faithful giving. You make St. Alban’s a better place!

TREASURER’S REPORT 
Bart Townsend

INCOME AND EXPENSES
 

      2015 Budget 2015 Actual

Income      $639,891.00  $634,397.25 
2015 Pre-pays (paid in 2014)    $49,350.00 
2016 Prepays (paid in 2015)     $(57,470.00)
Expenses     $(639,891.00) $(623,019.05)
   
       $     0.00 $3,258.20

DEBT: HVAC LOAN
 
Balance as of 12/31/2014   $102,623.33  
 Payments of:    
  Principal    $(24,760.36) 
  Interest    $(3,854.96)
 
Balance as of 12/31/2015               $74,008.01 
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VALDA MCWHIRTER SCHOLARSHIP FUND
Managed by the Diocese of Texas

St. Alban’s is the Named Successor to St. George’s, Gatesville

Balance as of 12/31/2014     $439,722.33  
     
  Net Earnings    $4,247.37  
  Net Capital Gain/Loss  $(15,502.19) 
  Scholarship Distributions $(7,000.00) 
     
Balance as of 12/31/2015       $421,467.51 

 

ST. ALBAN’S ORGAN FUND
                                      
Balance as of 12/31/2014    $31,244.23 

     Gifts       $3,200.00

Balance as of 12/31/2015      $34,444.23

ST. ALBAN’S MEMORIAL FUND

Balance as of 12/31/2014    $9,768.18    
  Gifts      $2,475.33  
  Interest Earned   $4.26  
  Expenses     $(3,890.00) 
     
Balance as of 12/31/2015      $8,357.77
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ST. ALBAN’S ENDOWMENT FUND 
Jim Sartwelle

The Endowment Committee consists of 6 members of the parish elected by the vestry, 
and the rector, with the treasurer, Bart Townsend, ex-officio. Joe Bozarth, Stifel-Nicolaus, 

is the Committee’s investment advisor. We appreciate the service of these individuals. 

2015 Committee Members

Rev. Aaron M. G. Zimmerman
Jeff Tanner   •   Paula Campbell   •   Hugh Henson

David Tekell  •   Jim Sartwelle  •  Doug Smith

Elected for 2016
Bryce Smith and Quyen Vo were elected to fill the positions 

previously held by Hugh Henson and Jeff Tanner.

Statement of Increases and Decreases
Year Ending December 31, 2015

        Unrestricted Funds     Restricted Funds  Master Planning 
Assets at Market Value     
 December 31, 2014     $439,049.97         $218,442.71     $   -   
    
Increases:     
 Donations/Deposits     $36,287.43          $   -        $203,322.89 
 Income/Distributions     $14,288.74          $      459.58     $           3.02 
         $50,576.17          $      459.58     $203,325.91 
Decreases:     
 Expenses/Loan Payments $(53,615.32)        $   -        $(65,000.00)
 Net Gain/Loss      $(35,446.22)        $   -    
          $(89,061.54)        $   -        $(65,000.00)
     
Assets at Market Value     
 December 31, 2015     $400,564.60         $218,902.29     $138,325.91 
     
Consolidated Assets at Market Value           December 31, 2015  $757,792.80  
         December 31, 2014  $657,492.68  
   
              Net Increase of            $100,300.12  

* The Restricted Fund is pledged to Community Bank in Waco as collateral to secure a loan to the Church dat-
ed September 20, 2013 in the amount of $127,430.00 that was incurred and applied to the costs of installing 
new air conditioning and heating equipment in the Church parish hall, meeting rooms, and offices. The re-
striction is that no withdrawals may be made from that portion of the Fund without the prior written consent 
of an officer of the Bank. Distributions from the Endowment Fund in 2015 were dedicated to the payment of 
debt service on the loan. 

The practice of the committee is to distribute to the Church no more than 5% of the principal in order to 
maintain the corpus.

In 2016, the Endowment Fund will contribute $8,000 per quarter to the parish’s budget. This will cover our 
loan payments and go towards ministry.
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CHURCH BUDGET 
ACCOUNT NAME 2015 2016

               Pledged Receipts 488,539.00$                 511,554.00$                  
               Non-Pledged Receipts 39,000.00$                   42,000.00$                   
               Plate Receipts 11,100.00$                   12,000.00$                   
               Endowment Distribution 30,986.00$                   32,000.00$                   
               Deacon / St Paul's 733.00$                        1,466.00$                     
               Deacon / Holy Spirit 733.00$                        1,466.00$                     
               Diocesan Curate Grant 15,750.00$                   31,500.00$                   
               St Alban's Curate Funds 21,200.00$                   9,840.00$                     
               Interest Earned 100.00$                        
               Misc. Income 4,400.00$                     5,600.00$                     
               Rental - Outreach Center 13,950.00$                   18,000.00$                   
               Altar Flowers 3,500.00$                     2,000.00$                     
               Malawi Mission 1,500.00$                     1,500.00$                     
               Outreach 500.00$                        500.00$                        
               Student Ministry 1,000.00$                     1,000.00$                     
               Children's Ministry 2,500.00$                     4,250.00$                     
               Young Adult Ministry 1,250.00$                     
               Men's Ministry 400.00$                        1,000.00$                     
               Women's Retreat 2,600.00$                     2,600.00$                     
               ECW 1,500.00$                     1,500.00$                     
Plus 2015 Surplus ** 3,258.20$                     
Total Income 639,891.00$                 684,384.20$                 

               Diocesan Assessment 35,466.00$                   39,013.00$                   
               Diocesan Insurance 3,106.00$                     4,653.00$                     
               Youth Minister 9,070.00$                     8,424.00$                     
               Student Ministry 5,000.00$                     2,000.00$                     
               Worship Ministers 500.00$                        500.00$                        
               Stewardship 800.00$                        1,000.00$                     
               Altar Guild-Flowers 2,000.00$                     2,000.00$                     
               Altar Guild-Worship 2,000.00$                     2,000.00$                     
               Nursery Salaries 7,000.00$                     8,023.00$                     
               Nusery Supplies 250.00$                        250.00$                        
               Seminarian 500.00$                        1,000.00$                     
               Supply Clergy 1,500.00$                     500.00$                        
               Worship Materials 2,500.00$                     2,000.00$                     
               Christian Education 1,900.00$                     1,200.00$                     
               Children's Ministry 6,500.00$                     2,000.00$                     
               Vacation Bible School 4,000.00$                     
               Pastoral Hospitality 1,200.00$                     700.00$                        
               Women's Retreat 2,600.00$                     2,600.00$                     
               ECW/Guild 1,500.00$                     1,500.00$                     
               Men's Ministry 800.00$                        300.00$                        
                    Chill Grill 500.00$                        
               Ministry 500.00$                        
                    Ministry - Clergy Convoca 500.00$                        
               Young Adult Ministry 300.00$                        1,050.00$                     
               College Ministry 700.00$                        1,450.00$                     
               Liturgical Events 500.00$                        500.00$                        
               SWat 950.00$                        950.00$                        
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ACCOUNT NAME 2015 2016
               Parish Events 8,000.00$                     5,450.20$                     
               70th Anniversary 1.00$                           
               Kitchen 500.00$                        499.00$                        
                Music  Salaries & Benefits 42,450.00$                   40,678.00$                   
               Organ Maintenance 2,500.00$                     2,500.00$                     
               Music Supplies 1,700.00$                     1,700.00$                     
               Chorister Supplies 500.00$                        200.00$                        
               Rector Salary & Benefits 142,684.00$                 144,522.00$                 
               Curate Salary & Benefits 36,523.00$                   64,200.00$                   
               Rector-Discretionary Fund 1,200.00$                     1,200.00$                     
               Curate Discretionary Fund 600.00$                        600.00$                        
               Deacon Discretionary Fund 500.00$                        600.00$                        
               Rector Business Expense 3,500.00$                     2,300.00$                     
               Curate Business Expense 2,300.00$                     
               Deacon Business Expense 1,200.00$                     3,000.00$                     
               Rector Hospitality 1,200.00$                     800.00$                        
               Rector Continuing Educa 1,500.00$                     1,500.00$                     
               Curate Continuing Educati 500.00$                        
               Deacon Continuing Educat 500.00$                        600.00$                        
               Lay Employee Salaries & Benefits 134,460.00$                 146,256.00$                 
               Ins. - Property/Casualty 23,827.00$                   24,542.00$                   
               Maint./Repair - Church 22,000.00$                   18,000.00$                   
               Maint. / Custodial Supply 3,400.00$                     4,000.00$                     
               Utilities 29,000.00$                   34,622.00$                   

               Memberships 1,021.00$                     
               Payroll Processing 3,400.00$                     
               Bank Charges/Credit Card Fees 1,800.00$                     2,550.00$                     
               Safeguarding God's Childr 500.00$                        
               Diocesan Council 1,000.00$                     1,000.00$                     
               Vestry Training/Travel/Events 4,500.00$                     
               Employee Mileage 450.00$                        
               Office-Supplies 2,970.00$                     3,000.00$                     
               Copier Lease 10,000.00$                   5,900.00$                     
               Copy Overages 7,200.00$                     
               Copy Paper 1,000.00$                     
               Worker Comp 448.00$                        
               Computer Hard/Software 5,500.00$                     4,000.00$                     
               Postage 3,200.00$                     3,000.00$                     
               Publicity 6,000.00$                     3,000.00$                     
               Outreach (Local Mission) 3,000.00$                     1,000.00$                     
               Utilities - Outreach Cent 14,000.00$                   14,000.00$                   
               Main/Rep. Outreach Center 10,000.00$                   8,000.00$                     
               Outreach Supplies 1,000.00$                     1,000.00$                     
               Malawi Mission Outreach 3,000.00$                     1,500.00$                     
               Debt Principal& Interest - A/C Loan 28,620.00$                   28,616.00$                   
               Sinking Account-(Savings) 1,000.00$                     
TOTAL BUDGETED EXPENSE 639,891.00$                 684,384.20$                 
TOTAL BUDGETED INCOME 639,891.00$                 684,384.20$                 
Surplus / (Deficit) -$                              -$                              
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** The 2015 Surplus is based on Actual Income verses Expense.



ST. ALBAN’S WORSHIP
7:30 AM HOLY EUCHARIST (RITE I)

A quiet, reverent service of Holy Eucharist without music. 

9:00 AM SUNDAY SCHOOL 
Classes for children, youth, and adults. 

SUNDAY, 10:00 AM HOLY EUCHARIST (RITE II)
A majestic, uplifting service of Holy Eucharist  

with organ and choir. Features Children’s Chapel.

WEEKLY CHAPEL SERVICES
Morning and Evening Prayer, Monday-Friday,  

7:00 AM & 5:30 PM, Higgins Chapel

Holy Eucharist, Wednesdays, 11:30 AM, Higgins Chapel

ST. ALBAN’S STAFF
The Rev. Aaron M. G. Zimmerman, Rector

aaron@stalbanswaco.org

The Rev. Benjamin B. Maddison, Curate
ben@stalbanswaco.org

The Rev. Alberto Melis, Deacon
alberto@stalbanswaco.org

Grace Brown, Youth Minister 
grace@stalbanswaco.org

Jole R. Cromwell, Coordinator for  
Children’s Ministries & Parish Life 

jole@stalbanswaco.org

Hilary Gardner, Parish Administrator 
hilary@stalbanswaco.org

David Gilbreath, Organist 
david@stalbanswaco.org 

Dennis Guill, Children’s Music Director
dennis@stalbanswaco.org

Rebekah Hughes, Ministry Coordinator
rebekah@stalbanswaco.org

Vicki Kabat, Communications Coordinator
vicki@stalbanswaco.org

Elaine Karban, Outreach Center  
Coordinator

elaine@stalbanswaco.org

Gabino Sanchez, Sexton

Lori Youngblood, Business Manager
lori@stalbanswaco.org

Howard L. Thompson, Choirmaster
howard@stalbanswaco.org

Mary Ann Thompson, Carillonneur 

ST. ALBAN’S VESTRY
David Tekell

John L. Wood
Bart Townsend

Pat Danley
Kathy Davidson
Emily Edwards

Mary Fadal
Carol Melis

Sue Parrigin
Sam Vo

Lisa Wright
Jeremy Uecker

www.stalbanswaco.org   •   @stalbanswaco   •    facebook.com/stalbanswaco

305 NORTH 30TH ST. (AT WAcO DRIve)  •  WAcO, TexAS 76710  •  (254) 752-1773

A PARISH OF THe   
ePIScOPAL DIOceSe

OF TexAS
The Rt. Rev. C. Andrew Doyle

IX Bishop of Texas

The Rt. Rev. Jeff Fisher
Bishop Suffragan

The Rt. Rev. Dena A. Harrison
Bishop Suffragan

         

St. Alban’s proclaims to all, through word and deed, the grace of God in Jesus Christ.


