
WA C O ,  T E X A S

Presented at the 77th Annual Parish Meeting
January 23, 2022

2021 ANNUAL REPORT



ANNUAL MEETING
JANUARY 23, 2022

AGENDA

1. Welcome and Call to Order 

2. Motion to adopt agenda and 
 appoint clerk for the meeting 

3. Opening Prayer

4. Recognition of Outgoing Vestry Members 

5. Election of vestry members 
 for 2022-2025 term 

6. Announcement of 2022 Senior Warden 

7. Senior Warden’s Report 

8. Treasurer’s Report, Stewardship 
 Summary & Presentation of 2022 Budget

9. Building Committee Report 

10. Presentation of 2021 TLB Award 

11. Rector’s Report

12. Closing Prayer & Doxology
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A Prayer for the Parish
Almighty and everliving God, ruler of all things in heaven and earth,  
hear our prayers for this parish family. Strengthen the faithful, arouse the careless, and 
restore the penitent. Grant us all things necessary for our common life, and bring us all to 
be of one heart and mind within your holy Church; through Jesus Christ our Lord. Amen.
 

The Book of Common Prayer, p. 817
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 2021 2020 2019 2018 2017

Average Sunday Attendance 211 in-person (+143%) 87 in-person (-71%) 299 +18% 254 +9% 234 +20%

(with % change over previous year) 208 online (-53%) 442 online

 404 total (-10%) 448 total

Easter Attendance 510 in-person 9 in-person 628 457 457

 369 online 1,107 online

 879 total 1,116 total

Christmas Eve Attendance 398 in-person 234 in-person 569 533 443

 167 online 327 online

 565 total 561 total

Sunday Eucharists 168 55 159 152 143

Weekday Eucharists 62 43 46 42 49

Private/Home Eucharists 47 28 119 179 182

Daily Office 204 189 143 159 139
(Morning & Evening Prayer)

Marriages 4 2 1 2 1

Burials 11 10 8 7 5

Baptisms 13 4 10 17 12

Confirmation/Reception/Reaffirm 26 29 12 45 20

Baptized Members 617 773 738 700 655

Transferred In 20 13 36 20 37

Transferred Out 1 0 12 16 3

Parish Statistics

Comments: 
• Live-streaming of services began on March 15, 2020. Previously, there were no regular online worship offerings. Online attendance met-
rics are calculated using data from Facebook and YouTube and include peak live viewers and one-minute views for the first week after 
broadcast. We use  a multiplier of 1.5 for online viewership, to account for households where more than one person is participating.
• In 2021, we used information from the U.S. Postal service to scrub our membership database. This resulted in the decrease in Baptized 
Members shown. 
• Over the last two years, COVID-19 has had a major impact on worship engagement, making attendance numbers difficult to interpret. 
Late 2021 attendance, however, points to a return to normal. After Labor Day 2021, Average Sunday Attendance for in-person services 
was 302. This represents a return to our pre-pandemic attendance levels. 

Note: ASA numbers for 2020 and 
2021 include data for both in-person 
and live-streamed services. ASA of 
448 in 2020 reflects the unprec-
edentedly high number of online 
viewers in the early months of the 
coronavirus pandemic. 



Candidates for Vestry 

Thank You Outgoing Vestry Members
Jerrie Callan, Florence Scattergood, Angela Tekell
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Erin Lange
Assistant Principal
Cedar Ridge PDS Elementary

Member since 2018

What excites you about 
serving on Vestry? 

I am excited to be a part 

of the vestry because I feel 

like St. Alban's is such a 

sanctuary for myself and my 

family and I want to help the 

church be that for others.  

Note: 
Erin Lange was selected by 

the Vestry to fill the unexpired 

term of Larry Adams-Thompson 

when he resigned from Vestry 

prior to his ordination to the 

diaconate. She is now a 

candidate to serve her 

own three-year term.

Jeff Raimondo
Physician
Baylor University

Member since 2006

What excites you about 
serving on Vestry? 

I am excited to join this 

dedicated community. 

I am eager to see 

the growing parish 

return to the historic 

church, settle into the 

new facilities, continue 

good works in the 

community, and discover 

new ways to serve and 

proclaim God's grace.

Dean Riley
Creative Director
Integ

Member since 2013

What excites you about 
serving on Vestry?

First, the opportunity to 

learn more about how 

our church functions, 

particularly in a time of 

growth. As an old marketing 

guy, I’m always curious 

about figuring out what 

works, what doesn’t, making 

smart choices based 

on critical thinking, and 

finding solutions that allow 

everyone to win. The second 

(and more personal) thing 

is building relationships with 

my fellow congregants, the 

staff, and the clergy. I’m a 

big believer in lifting each 

other up, and I hope that 

this will provide a way to 

do that with more of my 

brothers and sisters.

Pam Wurgler
College Professor 
of Music (retired)

Member since 2019

What excites you about 
serving on Vestry? 

I am eager to contribute 

to the active, growing, 

and stimulating minis-

tries and outreach of our 

dynamic church.
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 Diocesan Council is the annual business meeting of 

the Episcopal Diocese of Texas and is held every Febru-

ary. At this meeting, we hear reports on the programs 

and finances of the diocese, receive updates about new 

church plants and ministries, and approve the annual 

budget for the diocese. We also elect members of dioc-

esan committees and boards. 

 Council gathers elected delegates from all congre-

gations, college ministries, lay heads of congregations, 

and canonically resident clergy. Article 2 of the EDOT 

Constitution details the membership of Council. Each 

parish (a self-supporting congregation with a rector) 

sends four lay delegates. Each mission (a congregation 

supported financially by the diocese that has a vicar) 

sends three delegates. At St. Alban’s, our delegates are 

elected by the vestry. All canonically resident clergy are 

also delegates to council. The Bishop serves as ex-officio 

president of the council. 
Learn more: www.edotcouncil.com

Alternate Delegate: Biz DeJong

2022 Episcopal Diocese of Texas Council Delegates

 Abel Castro Erin Lange Josh Ritter Dr. Rachel Toombs

The 173rd annual meeting of Diocesan Council will be February 25-26 
in The Woodlands. Here are St. Alban’s delegates to council. 

Children, Youth & Family Ministry
Stephanie Drum

THE NEW YEAR
 We began the year with a mix of online Children’s Min-

istry YouTube lessons in addition to meeting in the court-

yard for Children’s Chapel.

 Lent: At the beginning of Lent, we buried our Alleluia 

banner in the courtyard. We also used “zines” from Story-

makers to help us walk through the story over the course 

of the season. We finally uncovered our Alleluia Banner at 

Easter to celebrate our Savior’s resurrection!

 We also celebrated multiple baptisms at our Easter vigil.

 Back Inside: After a long period of time after its con-

struction, we were finally about to return to our Children’s 

Chapel space, located in the Crèche.

 Nursery: Similarly, we gladly reopened our nursery 

(also located in the Crèche), taking all necessary extra 

precautions.

 Sunday School: In the Fall, we resumed Sunday School 

for children and youth. We condensed our (formerly) 4 

children’s classes to 3, and began a new curriculum called 

Hearts Alive. All 3 classes study the same story and follow 

the lectionary together.

 Children’s Chapel: We began going through the book 

of Genesis together in August. This has been a great 

study as we look at many of those heavy-hitting stories! 

Plus, Sharon Lavery is teaching us the song on the books 

of the Bible!

EVENTS
 Easter Egg Hunt: This year we held our annual Easter 

Egg Hunt on Easter morning between our two main ser-

vices. We had breakfast together as a church, plus games 

and lots of candy!

 Vacation Bible Camp: We were so happy to be able to 

have an indoor VBC this year, our theme being “Come To 

The Table.” We had a total of 36 children register from all 

over the Waco area.

 This VBC took its name from the call from Isaiah 55: 

“Come, all you who are thirsty, come to the waters; and 

you who have no money, come, buy and eat!” We looked 

at five Gospel stories involving a meal: the feeding of the 

5000, the parable of the wedding feast, Zacchaeus, the 

Last Supper, and eating fish on the beach with Jesus after 

What is Diocesan Council?

(Continued on page 12)
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2021 Snapshots 

Blessing of the Animals was a blast as always! 
We celebrated the Feast of St. Francis by 
praying for and blessing dogs, cats, and even 
Reba, the chicken.

Liz Ligawa (far left) and Andrea Zimmerman 
(far right), bidding farewell to one of our 
Warming Center guests, following the 
historic winter storm in mid-February. 

On Palm Sunday of 2021, we met on the side lawn with palms and 
processed in to our worship space – the parking lot – for an energetic 
service to mark the beginning of Holy Week.

Our COVID-19 Relief 
Fund provided 
assistance for the 
Rivera family who lost 
everything in a Jan. 15 
house fire.

I AM the bread of life…” Our Vacation 
Bible Camp theme this year was 
“Come To The Table,” inspired by 

the words of Isaiah 55 and John 6. 
Children from both St. Alban’s and 

the Waco community had an amazing 
time learning about God’s grace 

illustrated in different Gospel stories.

On December 11, 2021,  St. Alban’s celebrated its 75th 
Anniversary! A special presentation was also made to 
Margie Allen to celebrate not only her birthday, but 
her life-long commitment to the parish.

On Saturday June 26, 2021, St. 
Alban's member Larry Adams-
Thompson was ordained to the 
sacred order of deacons at Christ 
Church Cathedral in Houston.

St. Alban’s Parish Hall became a warming 
center for the community during the 2021 
Winter Storm in order to care for some of 
Waco’s most vulnerable members.
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2021 Rector's Report

 Our 75th year of mission and 

ministry was one of challenge and 

growth, disruption and renewal. 

Overall, we thrived as a parish in this 

complex “new normal” environment. 

By continually adapting to rapid 

changes with creativity and flexibili-

ty, we were able to offer full ministry 

programming to the community and 

our congregation through the year.

 Nearly two years after “normal” 

ministry stopped in March 2020, at 

the end of 2021 we are very much 

still in pandemic mode. If 2020 was 

a year of building the plane while we 

were flying it, 2021 was the year we 

flew the plane, though with quite a 

bit of ongoing turbulence. 

 Over the past two years, we have 

gone from online worship to outdoor 

services, and then on April 11, 2021, 

the Sunday after Easter, we returned 

to indoor services. But not in the 

church, which was closed for its first 

major renovation since 1996. So we 

gathered in the Parish Hall. We also 

added an additional Sunday worship 

service of Choral Evensong at 5:30 

PM to reduce crowding and allow 

more space for social distancing. In 

doing so, St. Alban’s became one of 

only a handful of Episcopal churches 

in the United States to offer weekly 

Choral Evensong. 

 When we went back to indoor 

services it was with the requirement 

that people wear masks to mitigate 

the spread of Covid-19. Soon there-

after, cases declined and masks 

became optional. By August, how-

ever, the Delta variant drove a spike 

in cases and a return to mandated 

masks. We were able to relax this 

requirement in November. But by 

late December, the Omicron variant 

became the fastest-spreading vari-

ant to date, and masks were again 

required. Nevertheless, even with all 

the ups and downs, our community 

was marked by good cheer, grati-

tude, and faith. We learned how to 

smile with our eyes.  

 The same flexibility and cheer 

were evident among the staff as 

well as we navigated our own times 

of transition. Thanks to Pfizer and 

Moderna, we were able to return 

to the office. We bid farewell to 

long-time Newcomer Coordinator 

Rebekah Stille. We welcomed Dr. 

Rachel Toombs as our new Director 

of Formation and Connection. We 

were also grateful for the assistance 

of our summer intern, Jason Eslicker 

of Duke Divinity School. 

 From mid-May through mid-Sep-

tember, I did something no previous 

St. Alban’s rector had done: I took a 

sabbatical. Thanks to the generosity 

of the Bishop Quin Foundation, the 

people of St. Alban’s Waco (espe-

cially the wardens, Stephanie Kucera 

and John Wood, and the chair of 

the sabbatical committee, Larry 

Adams-Thompson), and the Lilly 

Endowment, Inc.’s, Clergy Renewal 

Grant, my family and I took a nine-

week tour of Europe and visited my 

family in the Carolinas. It truly was 

the trip of a lifetime as we explored 

Paris, Venice, Florence, Tuscany, 

Chamonix, Copenhagen, Stockholm, 

and Reykjavik. Additionally, I ran the 

legendary 100-mile Tour du Mont 

Blanc route through the French, Ital-

ian, and Swiss Alps and took some 

personal retreat time in Colorado 

and Virginia. In fall 2022, I returned 

to ministry refreshed and with a re-

newed perspective. 

 The church I came back to was 

thriving, humming with activity, and 

full of new people. The Rev. Neal 

McGowan, Associate Rector, had 

stepped up and managed the parish 

admirably as senior leader. The rest 

of the staff, along with the wardens, 

sabbatical committee, and volun-

teers worked as a unified and cre-

ative team to ensure our ministries 

and worship did not miss a beat. 

New people had joined the church 

and new ministries were launched. 

The time of my sabbatical was an 

important milestone for the whole 

congregation, as we learned how 

gifted we are with so many capable 

leaders. 

 Despite all the transitions of 2021, 

the heart of St. Alban’s remained 

the same: welcoming, friendly, and 

focused on serving others. One high-

light of this outward focus occurred 

in February 2021, when the Parish 

Hall served as a warming center 

during Winter Storm Uri. During 

that frigid week, we partnered with 

the City of Waco and fifty parish 

volunteers to feed and house some 

of Waco’s most vulnerable citizens 

round the clock for five days. In May, 

the City of Waco recognized St. 

Alban’s with a commendation for our 

service. 

 Construction has been another 

big part of this year. Originally, the 

Renew & Restore project to renovate 

our historic church was scheduled 

for completion by year’s end. But 

due to the pandemic’s disruption of 

labor markets and supply chains, the 

construction was delayed. Florence 

Scattergood, chair of the building 

committee, deserves special thanks 

for her dogged determination, 

patience, and faith in keeping this 

complex project on track. As we 

A Year of "And"

The Rev. Aaron 
M. G. Zimmerman
Rector
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Rector's Report (Continued)

close 2021, we look forward to the church’s re-opening 

and re-dedication in spring of 2022. The dual centerpiec-

es of the renovation are a new pipe organ by Schoenstein 

& Co. and a new rose window over the altar, designed by 

Stanton Studios.

 As I mentioned earlier, St. Alban’s has continued to 

grow. Under the leadership of Dr. Rachel Toombs, our 

small group ministry now has over 100 participants who 

meet regularly to deepen their faith. Our St. Alban’s 101 

class in fall 2021 had 30 participants. To welcome the new 

members who joined the church over the twenty months 

of the pandemic, Andrea and I hosted not one, but two 

newcomers parties in our home. When Bishop Fisher 

visited in December, he confirmed or received 26 people 

into the Episcopal Church.

 Attendance has also shown growth. This is something 

for which we should be deeply grateful. Roughly 60% of 

U.S. churches have not recovered from the decline in at-

tendance during the pandemic. This is not the case for St. 

Alban’s. By the end of 2021, in-person attendance at our 

worship services is at or above where we were in 2019, as 

shown in the graph below. 

 When you include attendance of our online worship offerings, our total 2021 attendance 

numbers are higher than before the pandemic.  You can see the overall trend in 2021 at-

tendance in the red line below, compared to both 2019 (green), our last normal year, and 

2020 (blue dashed line). 

The final 
Sunday of 
the year, 
December 
26, had only 
one worship 
service.

In-Person & Online Attendance : 2019-2021
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 The graph below shows weekly attendance at St. 

Alban’s every Sunday for the year in 2021. Online 

worshipers are shown in blue, In-person attendance 

is in green. You can see that while online attendance 

shrank as people returned to in-person worship, it never 

disappeared. Indeed, at the end of the year, our online 

worship attendance began to increase, likely due to the 

rise of the omicron covid variant. 

 Through this year of transition, we continued to grow 

as a church, emerging as one that knew how to change 

rapidly, how to work as a collaborative team, how to 

do ministry online and in person, and how to embrace 

flexibility. 

 As I conclude these reflections from 2021, one image 

has stuck with me. On December 12, we held a joyous 

celebration of St. Alban’s 75th anniversary. Visitors were 

welcomed with big band music from 1946, the year of our 

founding, and some even dressed in period costume. We 

heard from Bishop Jeff Fisher, our tenth rector, and our 

choir adorned the evening with a beautiful choral piece. 

But one moment stands out above all. Near the end of the 

night, we watched a video tribute to Margie Grossenbach-

er Allen, who was present in the audience that evening. 

Margie has the distinction of being the only currently ac-

tive member of the parish who was present at our church’s 

founding in 1946. She was nine years old that Sunday 

morning at the Hamilton House on Austin Avenue. After 

the video, Josie Engebretson, herself almost nine years 

old and a new member of our church whose family joined 

during the pandemic, stepped forward. With her parents 

and sister, she presented Mrs. Allen with a bouquet of 

flowers. In this way, a representative of the new growth of 

our parish visibly and tangibly connected with our parish’s 

deep roots. 

 As we enter 2022, I am mindful of both those who be-

gan the story of St. Alban’s, Waco, and those who continue 

it today. I am grateful that God has written us all into this 

story of grace. The Apostle Paul wrote to the following 

words to the ancient church in Philippi, but he just as easily 

could have written them to us here in Waco:

“He who began a good work in you will carry it 
on to completion until the day of Christ Jesus”

(Philippians 1:6)

Margie Allen (left) receives a bouquet from Josie 
Engebretson. At right is Bishop Jeff Fisher.
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Senior Warden's Report 
Stephanie Kucera

Junior Warden's Report
John L. Wood

    The “Our One Foundation” 

and “Renew and Restore” cam-

paigns bring to mind the idiom 

“Out With The Old, In With The 

New”.  One might think, at least 

from the perspective of the 

Junior Warden, that “New,” like 

“Rolaids,” spells relief. Well, when 

it comes to our facilities, not 

everything is new and both the 

old and new require attention.  

By a brief few numbers, since my first term as Junior 

Warden in 2015 we have replaced 16 of our 32 aging 

individual air conditioning units with a more efficient but 

complex system of 4. Just 16 more to go!  In the same 

period, we have increased our 32 irrigation zones to 59 

and the data suggests that lawn mowers are effective at 

lopping off new and old sprinkler heads with equal effi-

ciency!  In maintaining the new and old at St. Alban’s in 

2021, I received 122 work requests. Some were large, like 

repairing damage sustained in the Annex from the deep 

freeze, while others were small, hanging pictures, taking 

the golf cart tire for repair, or purchasing hand towel 

dispensers. By year's end, 104 of the work requests had 

been completed, work on eight had been initiated, and 

ten remain in the queue.  Fortunately, in addressing these 

requests I had ample help and thus would particularly like 

to thank Nancy Bennett, Stephanie Kucera and Angela 

Tekell. Nancy’s omnipresence at St. Alban’s is well known 

but many may not appreciate the amount of time she 

spends behind the scenes orchestrating the numerous 

repairs, deliveries, inspections, etc.  I am not sure how we 

would manage without her daily efforts; she truly does it 

all.  Stephanie seems to know everyone in Waco and has 

been extraordinary as Senior Warden in helping to iden-

tify and motivate people in the various trades we rely on.  

Finally, Angela has been a superb source of sage advice 

and a great help in brokering contracts. As St. Alban’s has 

continued to grow so has the challenge of maintaining 

our facilities.  However, witnessing and being part of the 

growth has always made meeting these challenges most 

rewarding and 2021 was no exception!

   St. Alban’s vestry members 

began 2021 still meeting via 

Zoom. Two words come to mind 

as I reflect on what was truly a 

year of transitions: adaptability 

and flexibility. Outdoor worship 

protocols were in place in the first 

part of the year and we continued 

to reach people from all parts of 

the country with our livestream 

opportunities via Facebook and 

YouTube. Throughout the year we had many conversations 

about masks. We talked. We listened. We followed the 

data. Ultimately each time the decision was made it was 

about loving our neighbor.

 It had been a year since our Parish Hall had been 

formally used with the grand Mardi Gras celebration 

and dedication. Little did we know that winter storm Uri 

would become our re-entry point in February 2021 as our 

facilities turned into a “love thy neighbor” opportunity. 

The doors to our Parish Hall were opened and St. Alban’s 

served as a warming center for 5 days with food and 

shelter for Waco’s most needy residents. Approximately 

six weeks later in April, the Parish Hall became our indoor 

place of worship. The bright open space allowed St. Al-

ban’s parishioners to gather indoors with enough space for 

social distancing. Upon returning to indoor worship, it was 

never too hot or too cold and there was no wind!

Our Rector, Aaron Zimmerman, had the opportunity to 

take a sabbatical with his family and we sent them off in 

May on a very rainy Sunday which gave us all the chance 

to take shelter and break bread inside the “under renova-

tion” Nave. During the four-month sabbatical period it was 

like we never missed a beat. During this time, we were led 

by our Associate Rector, Neal McGowan. The staff and vol-

unteers did an amazing job not just keeping things going, 

but also expanding program and worship offerings. The 

sabbatical ended in September, and we had a fun cook-

out style celebration to welcome the Zimmermans back to 

Waco and St. Alban’s.

 We wrapped up the year with an incredible celebration 

honoring 75 years of serving God and God’s people on 

the corner of Waco Drive and 30th Street. The wonder-

ful memories shared during the planning of this event 

and the actual party, didn’t just happen by chance. The 

founders of St. Alban’s and those who followed were very 

intentional as they built a legacy in the rich traditions of 

the Episcopal Church.

 It has been an honor serving as your Sr. Warden this 

year. One of my greatest blessings has been getting 

to know the wonderful people of St. Alban’s. I love our 

church and the people and am inspired by the way our 

parishioners quickly answer the call to serve and help 

one another.
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Treasurer's Report
Esther Hooley

    In 2021, the pandemic and 

winter freeze brought St. 

Alban’s challenges. Despite 

these challenges St. Alban’s 

75th year saw the growth of 

our congregation and major 

construction on the renewal 

and restoration of the Church. 

St. Alban’s generosity has 

made this possible, and we 

look forward to the reopening 

of the church in the spring of 2022. 

 In 2021, we anticipated pledged receipts of $879,311; 

we received $821,034 in pledged receipts, a shortfall of 

$58,277 or 6.63%. Non-pledged receipts came in above 

expectations at $67,675: an increase of $10,181 or 7.71%.

 We anticipated total income of $1,057,503; we received 

total income of $1,128,053, an increase of $70,550 or 

6.67%; this came from: 

• $30,850 of 2020 prepays/carry forwards, and 

• $40,950 received from insurance for 

   winter freeze damage to the Annex 

 In addition, the Vestry approved 

transfers totaling $11,364:

• $2,162 from the Memorial Fund

• $2,203 from the Rector Discretionary Fund

• $7,000 from Long Term Savings to help 

   cover needed repairs for the Church Office

 Our expenses were $1,155,740 compared to budgeted 

expenses of $1,057,503. Expenses were overbudget by 

$98,237 or 9.29%.

 Ministry/education expenses exceeded the budget 

by $46,282 or 24.25% to meet the growth of our 

congregation. This included livestreaming cost, support 

of our Seminarian Intern, expansion of the children, youth, 

and adult education programs, 101 classes, newcomers’ 

hospitality, and Parish Events including St. Alban’s 75th 

Anniversary celebration.

 The church staff budget increased by $9,587 or 

2.4% which included the addition of Dr. Rachel Toombs, 

Director of Formationand Connection, who was 

instrumental in meeting the ministry/educational needs, 

and a second Sexton to assist with custodial coverage of 

the Welcome Center and Parish Hall.

 Facility cost increased by $27,903 or 7.73%: this 

included $6,776 for 112 additional chairs for seating in 

the Parish Hall, $8,292 for purchase of automated floor 

scrubbers, $3,104 for custodial supplies, $6,757 for lawn 

clean-up/tree removal after the winter storm, and $2,974 

increases in property/casualty insurance.

 St. Alban’s ended the year with a deficit of $16,322. 

St. Alban’s focused on uses of resources to control 

our cash flow while meeting the needs of our growing 

congregation. 

 This allows us to present a strong budget for the 

upcoming year to continue to support existing ministries 

and to meet staffing needs. 

 The 2022 budget allocated $1,189,228 for expenses, 

compared to 2021 actual expenses of $1,155,740 a 

$33,488 increase from 2021. The 2022 increase in 

expenses will allow us to focus on our ministries/

educational programs and growth of our congregation.

L-R, Holden Miller, Alan Jones, and Aaron 
Zimmerman lift a couch where one of our 
Warming Center guests is resting, to help 
her get comfortable in Higgins Parlor.

City of Waco employees and church volunteers set up cots in 
the Parish Hall for the Warming Center. 
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Children, Youth & Family Ministry
(Contined from page 5)

his resurrection. Our memory verse for the week was 

from John 6:35: “I am the bread of life. He who comes to 

me shall never hunger, and he who believes in me shall 

never thirst.”

 

Cedar Ridge Elementary: We were able to donate many 

school supplies and backpacks to Cedar Ridge. This is 

always a huge help for teachers, students, and parents.

 The 100 Day Challenge with The Cove: We collaborat-

ed with The Cove (and other Homeless Coalition part-

ners) to gather common household items to donate to 

formerly homeless young people going through the rapid 

re-housing process. These items were a huge help to this 

group of people in Waco as they get settled in their new 

space!

 Fall Family Potluck: We had such a fun time at our 

Parish-wide Fall Potluck. So many of you brought deli-

cious items, and we had a wonderful night of fellowship 

together.

 Mission Waco Toy Drive: We again participated in the 

annual Toy Drive benefitting the Mission Waco’s gift store. 

Plus, the Grinch made an appearance upon pick-up! We 

are very grateful for our church’s constant generosity.

YOUTH MIDWEEK
 Lunches In Lent: During this season, we met on Sundays 

for lunch outside or at different parks in Waco. We had fun 

throwing a Frisbee, testing the proper distance you can 

safely toss an egg to another person, eating good food, 

and hanging out!

 Meeting In The Courtyard: We met weekly in the court-

yard during the spring semester, sitting around a fire, eat-

ing a meal together, and enjoying each other’s company.

 During this time, we had discussion series on the book 

of Judges, as well as the Seven Deadly Sins.

 Fall Indoors: Beginning back in the fall, we started meet-

ing in our youth room! It was wonderful to be back in our 

own space.

 Fun: We did fun activities like destroying water balloons 

with tennis rackets, spray painting t-shirts, and creating 

fun art.

 Prayer: Each night on Wednesdays (especially this fall), 

the youth ended the evening with Compline or An Order 

of Worship For The Evening. These services of prayer are 

brief but meaningful, and allowed us to prayer, as well as 

hear and chew on scripture.

PRAYERS FOR 
2022

 YOUTH CONNEC-
TIONS: We are looking 

into mission connections 

to be made in Costa 

Rica, and are looking 

at a possible youth trip 

there in the summer. We 

hope this to be a learning experience for us, a way to 

connect with local churches, as well as learn more about 

God’s own “mission” in the world.

 ENGAGING parents of young children: We would love 

to foster connection between families on a regular basis,

 NURSERY: Our nursery is growing and changing! We 

are adding a new staff member, as well as switching 

spaces. What is currently Godly Tots (located in the 

Crèche) is larger and more suited to the nursery. We are 

hopeful for this switch to be made by Easter.
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Music Ministry 
Eugene Lavery

MUSIC MINISTRY IN
THE TIME OF COVID-19

 The COVID-19 pandemic continued to make music 

ministry extremely challenging in 2021. Singing Holy Week 

and Easter services outdoors was far from ideal but did 

at least provide an opportunity to regather as one large 

group. Returning to indoor worship after Easter allowed 

the music program to reclaim much of its pre-pandemic 

offerings. This despite services being held in the Parish 

Hall with an interim digital organ while church renovations 

are in progress.

PARISH CHOIR
 The adult choir currently numbers 28 singers with 

membership and commitment remaining strong despite 

COVID-19 interruptions. This level of commitment helped 

ensure we were able to sing two identical services every 

Sunday morning and expand to weekly Choral Evensongs 

from our previous monthly schedule. St. Alban’s is now 

one of only a handful of parishes in the Episcopal Church 

to offer Evensong weekly. 2021 also saw a welcome re-

turn of our annual Festival of Nine Lessons and Carols af-

ter an online-only performance in 2020. Finally, the work 

of Assistant Organist Holden Miller deserves mention as 

without his accompanying much of our music would not 

be possible.

CHORISTER PROGRAM
 The Chorister Program has a current enrollment of 

21 children singing across two choirs. The Choristers 

(ages 9-17) regularly sing with the adult choir on Sunday 

mornings and sing one Evensong per month on their 

own where they gain vital experience leading worship 

on their own. Our Choristers are the singers of the fu-

ture and I remain deeply committed to developing the 

program further.

 The Cherub Choir (ages 5-8) acts as an introduction 

to singing for our youngest children and continues to 

provide a pipeline of future choristers. We now have many 

Choristers who started singing in the Cherub Choir when 

it was first established in 2017. I would like to thank Sha-

ron Lavery for her continued work with the Cherubs and 

Choristers and continuing to be a key factor in the attrac-

tiveness of the program to the wider community.

SACRED ARTS SERIES
 2021 saw a mixture on online-only and in-person 

Sacred Arts Series concerts. This series remains an im-

portant method of musical outreach to the community 

for the parish with concerts always being free admission. 

The Sacred Arts Series would not be possible without the 

generous donations of many parish members and peo-

ple in the wider community. As the music ministry builds 

back from the pandemic, I hope to expand the offerings 

for this series and increase the number of donors.

SCHOENSTEIN ORGAN
 The installation of the new Schoenstein Organ in near-

ly here! While pandemic-related supply and labor issues 

have delayed the renovations of the church, construction 

of the organ in Benicia, CA, has remained on schedule. 

We look forward to installation of this landmark instru-

ment at St. Alban’s beginning in the first quarter of 2022.

CARILLON
 2021 saw the renovation and long overdue mainte-

nance of the Carillon, helping to ensure it will be rung for 

decades to come. My thanks to Florence Scattergood and 

her team of ringers who ensure the Carillon has remained 

in use as construction has allowed.

THANK YOU
 In closing, I would like to thank all those who support 

the music ministry at St. Alban’s. Whether you sing, play, 

ring, donate, or simply attend (in-person or online), you 

all make great music possible. 2021 has presented a mix-

ture of unprecedented challenges and a welcome return 

to a degree of pre-pandemic normalcy. I look forward to 

2022 which will see our return to a renovated church and 

a new world-class organ to lead our music program into 

the future.



14

Women's Ministry
The Rev. Neal McGowan

Men's Ministry 
The Rev. Neal McGowan

 Our Men’s Ministry gratefully resumed the Men’s Chill 

Grill with a BBQ feast this summer in the Parish Hall. We 

also enjoyed a feast at the home of Doug and Lorraine 

Smith. Chill Grill exists as a chance for the men of the par-

ish to get together to enjoy food and fellowship. We typ-

ically have 3 to 4 Chill Grills per year hosted at different 

places. Men of all ages (and cooking abilities) are invited, 

and we are always looking for more hosts. 

 In addition to our Chill Grill, our Men’s Bible study 

read through the Book of Acts, Judges, and Philemon. We 

always have rewarding conversations as we dig deeper 

into Holy Scripture. We are going to kick-off 2022 reading 

the Gospel of Luke. Join us Thursdays at 7:30 AM in the 

Library. (And don’t forget—there are breakfast tacos.)

 St. Alban’s Women’s ministry encompasses women 

of all ages in the parish, and exists to provide places of 

fellowship, mutual encouragement, and spiritual growth. 

Each year the women’s ministry hosts a retreat in the fall. 

Typically, this takes place at Cedarbrake Retreat Center in 

Belton. In October 2021, Dr. Rebecca Poe Hayes from Truett 

Seminary spoke about the Psalms and prayer. 

 In addition to the annual retreat, St. Alban’s women’s 

ministry meets 3-4 times a year for women’s socials. 

Meeting in different women’s homes, these socials are all 

about good food and fellowship. Our next women’s social 

will be in the Spring of this year. 

Young Adults Ministry
The Rev. Neal McGowan

 St. Alban’s Young Adults Ministry comprises folks in 

their 20’s and 30’s. We gather on the fourth Thursday of 

the month at Pinewood Coffee and Pub for a time of fel-

lowship. We often have a short discussion over a text—but 

these readings are simply an amuse bouche to encourage 

deeper conversation into the things that matter—the grace 

of God in Jesus Christ at work in our lives and the world. 

We also have outdoor movie showings a few times a year. 

Photo Caption: The Young Adults at St. Alban’s watched The 

Sound of Metal at the Rectory. 

The Women’s Retreat at Cedarbrake Retreat Center offered 
the women of St. Alban’s a refreshing time together.
L-R: Biz DeJong, Stephanie Drum, Donna Lundborg.
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Adult Christian Formation
Dr. Rachel Toombs

THIS SPRING AND SUMMER
 At the start of May, I began my position here at St. 

Alban’s. A bit nervous, but mostly excited I started to 

look ahead to summer programming and dream about 

the fall. Over the summer, we had a 1 Peter Bible Study on 

Wednesday night and pretty quickly any anxiety of being 

the new person in the room shifted to true excitement 

to be in a parish with such a willingness to show up, ask 

tough questions, and grow in faith. Let’s be clear: 1 Peter 

is not the easiest of books to tackle. The book is complex, 

theologically dense, and sometimes a bit cryptic. But, y’all 

jumped right in with a real desire to learn not only from 

the text, but from one another. I knew that first evening of 

study that I was with my people! 

 This past summer, we also offered a four-week adult 

Sunday School class on the Anglican Via Media. We de-

cided to record these classes for Facebook and YouTube, 

so that those travelling or unable to attend because of 

the pandemic were still part of the St. Alban’s community 

learning and growing in faith together. This series taught 

by our summer seminarian, Jason Eslicker, Neal, and me 

enriched our enriched our understanding of the Angli-

can tradition and The Episcopal Church. I know that for a 

number of you unable to attend, the recorded classes have 

been a great resource. Even in a university-town summer 

in a seemingly never-ending pandemic, formation at St. 

Alban’s flourished!

THIS FALL
 We restarted our small group ministry after laying 

fallow during the “unprecendented” times. Small groups 

meet once or twice a month in people’s home and at the 

church to grow in faith and fellowship together. These 

small groups, averaging around 10 members, spend time 

in prayer, reading, and friendship throughout the year. I re-

cently heard from a small group that has been meeting for 

a number of years speak to the sweet-spot and vulnerabili-

ty in their discussions this fall, which resulted from growing 

in friendship together. This fall, we added two brand new 

small groups, rebuilt another two, and added a number 

of new leaders. As of mid-December, we have 100 people 

enrolled in small groups! In Sunday School, we have been 

in a study of the Book of Revelation throughout the fall. 

Revelation is a rather (quite!) cryptic book of our Christian 

Scriptures that we often feel overwhelmed by and unsure 

how to navigate. This study has invited us into the poetry, 

complexity, and beauty of the proclamation that Jesus 

Christ is “the Alpha and the Omega, the First and the Last, 

the Beginning and the End” (Rev 22:12). I am especially 

grateful to Dr. Brian Gamel, Truett Seminary Postdoctoral 

Research Fellow, for his expert and approachable teach-

ing for a number of the classes. During the week, The Rev. 

Aaron Zimmerman led a Wednesday morning Bible Study 

of 1 Samuel that will continue into the new year and The 

Rev. Neal McGowan led an even earlier Wednesday morn-

ing study of Judges, which will shift to Thursday mornings 

in the new year with a study of the Gospel of Matthew. On 

the fourth Sunday of each month, young adults gather at 

Pinewood to connect, catch-up, and explore together a 

piece of poetry or theological reflection.

ADVENT
 As we entered into Advent, we began to return to some 

semblance of normal parish life with the Dinner and Dis-

cussion series over the first three Wednesdays of Advent. 

We shared a meal, had an epic chili cook-off competition, 

and explored, through the teaching of Aaron and Neal, 

the ways that Christmas T.V. specials reveal (sometimes 

in unlikely ways) the true good news of the Incarnation. It 

was a delight to look across the parish hall and see youth, 

families, young adults, and those that have been part of 

the parish for many years all sharing together in a meal 

and study.

LOOKING AHEAD
 We have so many exciting things for adult formation 

in 2022, including: the return of Theology on Tap where 

we will explore the problem of evil for four Wednesdays; 

an Epiphany Sunday School series that helps us prepare 

our eyes and hearts for reentry into the church space by 

reflecting on our stained glasses windows in “Sermons in 

Glass;” the return of our Wednesday night Lenten discus-

sion series; and more!

Dr. Rachel Toombs leads the 1 Peter 
Wednesday night Bible study.
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Mission and Outreach
Carol & The Rev. Alberto Melis

 The start of the pandemic interrupted most of the out-

reach programs that we had successfully carried out over 

the years and continued to do so through 2021. We are still 

connected and in contact with these partners. We have 

every intention to restart  and will hit the ground running 

as soon as we get clearance to do so. Please contact me if 

you have any ideas for outreach programs.

Please email me at 
alberto@stalbanswaco,org 

or call/text me at 254.495.0900

CEDAR RIDGE ELEMENTARY
 The School was closed for periods during the ongoing 

pandemic. During 2020 and 2021 we continued to be as 

active as we could, as a partner with Cedar Ridge Ele-

mentary. Members of the Parish donated backpacks and 

school supplies, and donated snacks and money for Packs 

of Hope.

 We also donated snacks for Teachers Appreciation week. 

Parishioners were also involved in writing appreciation let-

ters to the teachers and staff to remind them that we care 

and how important they are. Anytime that we had food 

available we took it to the school for staff and faculty.

Please contact
Gail Baird gwbaird@hot.rr.com

or Carol Melis carol_melis@yahoo.com

THE COVE
 The Cove is an organization designed to provide guid-

ance, mentoring and a safe shelter to homeless teens in 

the Waco Independent School District. We have parishio-

ners who have helped with donations, financial and sup-

plies, as well with their time in tutoring.

Please contact the Rev. Alberto Melis
alberto@stalbanswaco.org

MY BROTHER’S KEEPER
This program is on hold until the quarantine is lifted. My 

Brother’s Keeper is Mission Waco’s homeless shelter. Drs. 

Ronda and Sean McCarthy and other parishioners lead 

a devotion for residents of the shelter. The number of 

residents vary, and need is often greater during the cooler 

months. Different organizations have taken other time 

slots throughout the month.

For information please contact

Ronda.b.mccarthy@gmail.com

MISSION WACO
 Under the umbrella of Mission Waco fall many Ministries, 

such as the Manna House, the Church Under the Bridge, 

the Meyer Center and others here and abroad.

 Waco parishioners are involved in several of these and 

contribute time, effort and often other gifts. We are in-

volved in My Brother’s Keeper, already mentioned, and in 

gathering toys at Christmas with the Biker Toy Drive. They 

work holistically with the poor, the marginalized, and the 

underserved. This year we gathered toys at Christmas,

and again we had the Biker Toy Drive in the parking lot. 

Please contact the Rev. Alberto Melis

alberto@stalbanswaco.org

Caritas
We have started the steps to work with Caritas, an organi-

zation which has operated in Waco for over 50 years feed-

ing the poor, homeless, and underserved. They serve over 

9,000 individuals each month and help over 23 pantries. 

There will be plenty of opportunities to volunteer and help 

and love your neighbor. Stay tuned.

Please contact the Rev. Alberto Melis

alberto@stalbanswaco.org

Altar Guild
Carol Melis

 Both 2020 and 2021 have been difficult years for the 

Altar Guild, but in 2021 we were able to move inside again 

and that has been wonderful. While the Parish Hall was not 

designed as a worship space we have been able to make 

it work pretty successfully. We have moved several times 

from sacristy, to kitchenette, to parish hall kitchen and 

many of the lovely items we like to use are in storage all 

over the campus. 

 During this period we have lost members of the Altar 

Guild for many reasons but we thank them for their past 

service. However we have been fortunate and many pa-

rishioners have stepped forward to help. They are a dedi-

cated team and have made my job as director an easy one.  

Donna Leas will be taking over as director in January and I 

know with the Altar Guild we have, all will go smoothly as 

we move back into our beautifully renovated church.
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 An important part of my role at St. Albans is to help 

newcomers get connected with the church and large 

Episcopal tradition. Over the summer and into the fall, St. 

Alban’s consistently welcome newcomers to the church, 

many of whom discovered us online through Sunday 

worship or weekday Morning Prayer. When we return to 

the church this spring, it will be the first time a number of 

our present regular Sunday morning attenders will have 

worshipped in the space.

NEW FACES
 As many of you know, I took over newcomers’ ministry 

from Rebekah Stille, who faithfully served St. Alban’s 

in a multitude of ways over since 2004. It was working 

alongside Rebekah in my first few weeks on staff that 

introduced me to the vibrancy and love of this parish 

community. Over the summer, I welcomed many new 

(masked) faces to worship on Sunday mornings. Some 

of these newcomers had been tuning in online and now 

freshly vaccinated reentering the sphere of shared social 

spaces, others were new to Waco, or looking for a change 

in worshipping communities. In early August, we held 

an informal welcome to COVID-era newcomers that 

introduced them to the rhythms and life of the church, 

including a tour of the campus by Florence Scattergood, 

Vestry member and building committee chair.

THIS FALL
 We held our St. Alban’s 101 class with the largest class 

in our history this October and Novemebr. This five-week 

class introduced newcomers to one another, St. Alban’s, 

and The Episcopal Tradition. Following 101, we had two 

newcomers parties at the Zimmermans' home. We decided 

on two parties because of the large number of newcomers 

since the last party in February 2020—and it is good we 

did! Between the two parties, over 90 people (mostly 

newcomers with a sprinkling of staff and Vestry members) 

gathered for hors d’oeuvres and drinks. 

 We closed out 2021 with a Bishop’s visit on the Third 

Sunday of Advent, where we confirmed 19 people (17 

adults/2 youth), received 6 people, had one reaffirmation, 

and to make a wonderful Sunday even more stunning, one 

adult baptism. I know that for many of us in attendance, 

this growing of our parish family was an overwhelming 

experience of joy and hope for the future of St. Alban’s. 

LOOKING AHEAD
 This February we will have another five-week St. 

Alban’s 101 course beginning on January 30. This class 

will be complimented by a new class in the Easter season 

tentatively entitled Theology 201, which will give time for 

more extensive conversation around the Christian faith 

and Episcopal tradition. This new 201 class will be open to 

anyone in the parish, whether they are new to St. Alban’s 

or have been part of the parish for decades!

Newcomer Ministry
Dr. Rachel Toombs

Spiritual Direction  and Counsel ing
The Rev. Kara Leslie

 Spiritual Counseling during the last year has been very important.  People have 

experienced grief and loneliness in deep and painful ways. Some seek Spiritual 

Counseling to develop a more meaningful prayer life, discuss family issues, explore 

personal needs, clarify work goals, and find ways to experience hope.  Assisting 

others in creating a Grace-Filled life is foundational in what I offer to clients. I work 

with children through 85 years old and have clients in many areas of Texas as well 

as in other states.  Sessions are held in person and on-line. In 2022, I look forward 

to continuing to grow my Spiritual Counseling practice because each of us have 

times in our lives when we need help knowing God is present. 

Many women met together for a Women’s Social for a great 
time of fellowship and good food at the home of Liz Fraley.
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Florence Scattergood
Building Committee Chair

PLANNING AND PREPARATION

• Architectural drawings

• Construction contract and building permits

• Procurement of abandoned property

• Removal of furnishings

• Removal of Reuter organ 

• Investigative coring of floors and 

 opening of ceilings

• Selection of playground, columbarium, 

 AV vendors

• Contracts with glass, metal, and wood artisans 

• Asbestos abatement  

• Demo

HIDDEN MECHANICAL / ELECTRICAL / 

PLUMBING INFRASTRUCTURE

• Structural floor modifications to accommodate 

 concrete footings and steel beams 

• Plumbing for bathrooms and sacristy kitchen

• HVAC ductwork 

• Conduit and electrical panels for 

 upgraded lighting 

• AV and data cables

• Wiring for emergency lighting, 

 fire alarms, and exit signs

The wooden floors on the stairs 
and in the balcony have been 
refinished. The risers have 
been painted in a contrasting 
shade and step lighting will be 
installed to help eliminate any 
former trip hazards.

After its meticulous removal, our former Reuter organ will 
find a new purpose as its pipes go to other organs in need.

THINGS BOTH SEEN AND UNSEEN
Progress during 2021 is divided into three main categories: planning and preparation, 

hidden mechanical/electrical/plumbing infrastructure, and visible improvements.
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Florence Scattergood
Building Committee Chair

The bells rang again on Easter Day. With new 
hardware and mechanisms in place, the playability 
is much improved. The longevity of our unique 
instrument is guaranteed for many years to come. 

Careful removal of horizontal and vertical beams from the 
organ chamber is necessary in order to accommodate 
the larger Schoenstein instrument. The beautiful carved 
wooden frieze is safely stored and will be reinstalled as 
part of the new casework.

VISIBLE IMPROVEMENTS 

• Framing and wall insulation

• Wall plaster throughout the Nave

• Pew refinishing

• Balcony floor refinishing

• Stained glass removal for restoration

• Clear protective glazing installation

• Carillon restoration complete

• Exterior stone tracery and stone veneer surround

• Installation of interior wooden tracery for new window 

• Sealing off of exterior tower door

• Reconfiguration of organ chamber 

• Coffered ceiling in Narthex

• Installation of light fixtures 

ANTICIPATED DELIVERIES  

• New window installation completed - January 2022 

• Organ installation begins - February 2022

FUTURE EXPECTATIONS

Completion of Nave, organ installation, 

and return to full worship - Eastertide 2022

Exterior projects - courtyard, columbarium, entry plaza, 

playground, and fencing - will commence upon 

completion of all interior work.
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Stewardship 2022

Wow! Thank you for your generosity! With the both the 
highest amount pledged and the highest number of pledges 
in our history, we are well-resourced for 2022 to...

• impact lives through our outreach ministry programs, 

• wisely care for our facilities, 

• glorify God in music, worship, and service; 

• and fund our formation programs for all ages.

46 new pledges
increased



Operating Budget: 2021 and 2022
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Balance Sheet
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St. Alban's Endowment Fund

The Endowment Committee consist of six members of the parish selecyed by the ves-

try, and the rector, with the treasurer ex officio. Members serve three-year terms. Joe 

Bozarth of Stifel-Nicolaus is the Committee's investment advisor.  We appreciate the 

service of these individuals.

2021 Endowment Fund Committee
Ray Bennett

Michael Berry
Kay Olson

Jennifer Richie
Dean Riley

Caitlin Young

2022 Endowment Fund Committee
Mike Berry
Bill Hulsey
Kay Olson
Dean Riley

Brian Raines
Caitlin Young
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Account Summaries

St. Alban's Bank Accounts

Debt

Valda McWhirter Scholarship Fund



The Rev. Aaron M. G. Zimmerman, Rector 
aaron@stalbanswaco.org

The Rev. Neal Scott McGowan, Associate 
Rector 

neal@stalbanswaco.org

The Rev. Alberto Melis, Deacon 
alberto@stalbanswaco.org

The Rev. Keith Pozzuto 
College Missioner for Waco 

keith@escwaco.org

The Rev. Oscar Huerta 
Diocesan Church Planter for Waco 

churchplanteroh@gmail.com

The Rev. Kara Leslie, Pastoral Associate 
kara@stalbanswaco.org

Stephanie Drum 
Minister to Children, Youth & Families 

stephanie@stalbanswaco.org

Dr. Rachel Toombs
Director of Formation and Connection

rachel@stalbanswaco.org

Eugene Lavery 
Organist & Director of Music 
  eugene@stalbanswaco.org

Hilary Gardner, Parish Administrator 
hilary@stalbanswaco.org

Nancy Bennett, Business Manager 
nancy@stalbanswaco.org

Rick Gamble, Sexton

Martin Moreno, Sexton

Nursery Staff: 
Martha Siller 

Delores Trevino 
Rachel Head

ST. ALBAN’S VESTRY

Stephanie Kucera, Senior Warden

John L. Wood, Ph.D., Junior Warden

Esther Hooley, Treasurer

Victor Galvan, Clerk

Elizabeth Fraley

Erin Lange 

Jason Milam 

Josh Ritter 

Florence Scattergood 

Ben Sheesley 

Angela Tekell
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