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2022 ANNUAL REPORT



A PRAYER FOR THE PARISH
Almighty and everliving God, ruler of all things in heaven and earth,  

hear our prayers for this parish family. Strengthen the faithful, arouse 

the careless, and restore the penitent. Grant us all things necessary 

for our common life, and bring us all to be of one heart and mind 

within your holy Church; through Jesus Christ our Lord. Amen.

 

The Book of Common Prayer, p. 817

COVER: 

The Rt. Rev. Kathryn "Kai" Ryan, Bishop Suffragan of the Diocese of Texas, 
presides over our November confirmations. In confirmation, Baptized Christians 

express a mature commitment to Christ and receive strength from the Holy Spirit 
through prayer and the laying on of hands by a bishop.
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 2022 2021 2020 2019 2018
Average Sunday Attendance 360 in-person (+71%) 211 in-person (+143%) 87 in-person (-71%) 299 (+18%) 254 (+9%)

(with % change over previous year) 132 online (-5%) 208 online (-53%) 442 online

 476 total (18%) 404 total (-10%) 448 total

Easter Attendance 733 in-person  510 in-person 9 in-person 628 457

 357 online 369 online 1,107 online

 1,090 total 879 total 1,116 total

Christmas Eve Attendance 769 in-person 398 in-person 234 in-person 569 533

 244 online  167 online 327 online

 1,013 total 565 total 561 total

Sunday Eucharists 178 168 55 159 152

Weekday Eucharists 71 62 43 46 42

Private/Home Eucharists 72 47 28 119 179

Daily Office 171 204 189 143 159
(Morning & Evening Prayer)

Marriages 3 4 2 1 2

Burials 8 11 10 8 7

Baptisms 19 13 4 10 17

Confirmations/Receptions/Reaffirmations 51 26 29 12 45

Baptized Members 682 617 773 738 700

Transferred In 12 20 13 36 20

Transferred Out 12 1 0 12 16

PARISH STATISTICS

• Live-streaming of services began on March 15, 2020. 

Previously, there were no regular online worship offerings. 

Online attendance metrics are calculated using data from 

Facebook and YouTube and include peak live viewers 

and one-minute views for the first week after broadcast. 

We use a multiplier of 1 for online viewership. In 2020-

2021, we used a livestream attendance multiplier of 1.5 to 

account for households where more than one person was 

participating. We discontinued this in 2022 and adjusted 

2020 and 2021 retroactively. Online viewership for all years 

likely undercounts actual viewers. Thus, online viewership 

will look higher in older annual reports.

• In 2021, we used information from the U.S. Postal service 

to scrub our membership database. This resulted in the 

decrease in Baptized Members shown.

• Per standard practice in the Episcopal Church, Average 

Sunday Attendance includes attendance at Saturday 

evening worship services. This includes the Easter Vigil 

and, in 2022, Christmas Eve services, since December 24 

fell on a Saturday. Without these Saturday night services, 

ASA in 2022 was 339, a 61% increase from 2021, and a 14% 

increase from pre-pandemic ASA in 2019.

NOTES ON PARISH STATISTICS



Thank You to our Outgoing
Vestry Members

Esther Hooley, Stephanie Kucera,

Ben Sheesley, John L. Wood

Brian Gamel
Postdoctoral Research Fellow

George W. Truett Theological 
Seminary
Baylor University

Brian grew up in the Show-Me 

State (Missouri) where he attended 

the University of Missouri and received a B.A. in Microbiology. 

Although he was planning for medical school upon graduation, 

he chose instead to work on staff with a local college church in 

Columbia, MO, ministering to college students for six years. He 

went on to pursue an M.Div. at Duke University before heading 

to Baylor to complete his Ph.D. in New Testament. He has taught 

classes on Scripture, Theology, Interpretation, and History at 

Houston Christian University, the University of Mary Hardin-Baylor, 

Baylor University’s Department of Religion, and Truett Seminary.  

Brian currently works for Truett Seminary as a Postdoctoral 

Research Fellow writing on the use of athletic imagery in the New 

Testament. Brian began attending St. Alban's in 2017. He is active 

in the Early Risers Bible Study, Young Adults Ministry, and as a 

member of a Small Group. He occasionally teaches Sunday School 

and serves as a Lay Eucharistic Minister. He is a father of three.

What I love about St. Alban's: All the people who make it joyful, 

reverent, endearing, safe, and challenging. 
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CANDIDATES FOR VESTRY
Ashley Allison
Executive Director

Waco Foundation

Ashley Allison is the Executive Direc-

tor of Waco Foundation, a $120 mil-

lion community foundation with the 

mission of improving the quality of 

life in McLennan County. Ashley has 

a BA in economics from Baylor and a Masters in political science 

from West Texas A&M. She serves on the Leadership Council of 

Philanthropy Advocates, a statewide organization focused on 

education policy, and locally is involved with Waco Rotary and 

serves on the board of Start Up Waco. She and her husband 

David Dulski have been members of St. Alban’s since 2018.

 

What I love about St. Albans:  Sunday Worship! I have been 

a person of faith and churchgoer my entire life, but St. Alban’s 

worship services are a completely new level for me. I look 

forward to the sermons, the rituals, the outstanding music, and 

the fellowship with my family and others. I leave worship feeling I 

have guidance for reflection and inspiration for the week.

Bronwyn Case
Registered Nurse 

Nurse Family Partnership 
Baylor Scott and 
White Hillcrest

Originally from Memphis, Bronwyn 

grew up in Brazil before attending 

college in Texas to study nursing. 

She and her husband, Stephen, met there and moved to Chi-

cago for four years before coming to Waco in 2018. They both 

love living here—especially the pace, being outside, and local 

places to eat. Bronwyn is fortunate to work at Nurse-Family 

Partnership, a community program for first-time moms. She 

and Stephen began attending St. Alban’s in the fall of 2019, and 

started serving as ushers close to that time as well. They are 

also members of a Small Group.

What I love about St. Alban's: St. Alban’s is special because of 

relationships with others who also know they don’t “have it all 

together,” the safety, love, and acceptance our children receive, 

and most importantly, the message that we can rest in the vast 

love and grace of God.

Brian Raines
Professor of Mathematics, 

Associate Dean, 

College of Arts & Sciences  
Baylor University

 Brian serves as a Professor of Math-

ematics and Associate Dean in the 

College of Arts & Sciences at Baylor University where he has 

worked since 2002. He also serves on Baylor’s governing board as 

a Faculty Regent. Brian was raised in the Roman Catholic tradition 

and started attending St. Alban’s in early 2018. He is married to 

Bevin Barker Raines and has three sons: Sam, Milo, and Max. He is 

active in the Children’s Ministry and teaches Sunday School to the 

Godly Tweens group, grades 4-6. 

What I love about St. Alban’s: The sermons, the liturgy, the 

music, and especially the people.



 

 

 

 

 

Diocesan Council is the annual business meeting of the 

Episcopal Diocese of Texas and is held every February. 

At this meeting, we hear reports on the programs and 

finances of the diocese, receive updates about new church 

plants and ministries, and approve the annual budget 

for the diocese. We also elect members of diocesan 

committees and boards. 

 Council gathers elected delegates from all 

congregations, college ministries, lay heads of 

congregations, and canonically resident clergy. Article 2 of 

the EDOT Constitution details the membership of Council. 

Each parish (a self-supporting congregation with a rector) 

sends four lay delegates. Each mission (a congregation 

supported financially by the diocese that has a vicar) 

sends three delegates. At St. Alban’s, our delegates are 

elected by the vestry. All canonically resident clergy are 

also delegates to council. The Bishop serves as ex-officio 

president of the council. 

Learn more: www.edotcouncil.com

Alternate Delegates:

• Jonathan Martin

• Carol Melis

 Abel Castro Brian Gamel Florence Scattergood Rachel Toombs

The 174th Annual Meeting of Diocesan Council 
will be February 24-25 in Galveston. 

Here are the St. Alban’s delegates to council. 

2023 EPISCOPAL 
DIOCESE OF TEXAS
COUNCIL
DELEGATES

WHAT IS
DIOCESAN
COUNCIL?
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 In June 2022, the Council of the 

Episcopal Diocese of Texas voted to 

reunite with the Episcopal Diocese of 

North Texas. The map below shows 

the newly enlarged diocese of 82 

counties encompassing Houston, 

Austin, Waco, Tyler, and Fort Worth. 

The color-coded regions show 

the convocations of the Episcopal 

Diocese of Texas. The head of each 

convocation, nominated by the 

bishop and elected by council, is 

called the “dean.” The dean arranges 

meetings of the convocational clergy 

to provide fellowship, continuing 

education, communication, planning, 

and moral support for clergy and 

their families and to gather lay 

members to share ideas and projects. 

Deans are ex-officio members of the 

Executive Board of the Diocese. 

Learn more at www.reunion2022.org



 I am pleased to present the annual 
report for the past year. This has been 
a year of growth and progress for our 
church, and I am grateful for the hard 
work and dedication of our clergy, 
staff, and lay leaders.

 A robot wrote that. 

 I asked an Artificial Intelligence (AI) 

bot to “introduce an annual report 

for a growing church.” I can say with 

great confidence that this is the first 

time AI has been used in an Annual 

Report for St. Alban’s.

 This technology is only a few 

months old. I used it to start my an-

nual report to highlight how quickly 

technology (and everything else) is 

changing in our increasingly com-

plex world. 

A COMPLEX CHANGING WORLD

 Globally, 2022 saw a European land 

war with Russia’s invasion of Ukraine. 

The economic disruptions of war 

roiled energy markets. This, with on-

going pandemic-related supply chain 

issues, led to global inflation and 

rising interest rates. Cryptocurrency, 

the metaverse, and cybersecurity 

were words we heard a lot, even if we 

didn’t understand them. It wasn’t all 

bad: scientists announced promising 

developments in nuclear fusion. 

 Waco continued to grow, with 

seemingly never-ending construction 

of hotels, restaurants, and retail space 

downtown. Permits valued at over $1 

billion were issued for new non-res-

idential construction. New housing 

starts in McLennan County continue. 

Visitors spend over $1 million per 

day in Waco. And more people keep 

moving here. 

 Our congregation saw enormous 

change as well. We began the year 

wearing masks in worship services 

and ended the year with masks op-

tional. We began the year worship-

ing in the Parish Hall, but on Palm 

Sunday returned to our renewed and 

restored church for the first time 

since March 2020. We began with 

one Associate Rector, the Rev. Neal 

McGowan, and ended with a new 

one, the Rev. Dr. Andrew Armond. 

Along with the Armond family, we 

welcomed over 70 new members. So 

much change!

 And in that time, our church has 

seen record growth in nearly every 

ministry and program. 

 When I took my sabbatical in 

summer 2021, I looked forward to 

returning with renewed energy for a 

new season of ministry growth. I had 

no idea how vigorous that growth 

would be. 

MARKERS OF GROWTH

• Our total active membership 

grew to 682, adding 74 new mem-

bers in 2022.

• Average Sunday Attendance 

(ASA) was 360, the highest in our 

history (See FIG. 1). (Just since La-

bor Day 2022, ASA has been 435). 

Our previous highest ASA was 331 

in 1963. Our current ASA means we 

are in the top 1% of parishes in the 

Episcopal Church.

• With online attendance includ-

ed, our 2022 ASA was 476 (FIG. 2). 

That's 245% growth in 10 years.

• FIG. 3 shows total monthly in-per-

son attendance in worship for every 

month since 2015. This graph shows 

both the impact of the pandemic 

from 2020-2021, along with the 

remarkable recovery in 2022.

• We saw the highest Easter and 

Christmas Eve attendance in parish 

history (See FIGS. 4 & 5).

• We held several successful local 

outreach events, including our 

Trunk or Treat & Organ Spooktac-

ular (drawing over 200 people), a 

meal-making event at Baylor where 

over 100,000 meals were made, 

and two Christmas toy drives for 

local children in need.

• It was a big year for our interna-

tional work, with our youth Mission 

Trip to Costa Rica and our first-ever 

virtual mission trip to Malawi to 

equip clergy and lay leaders.

The Rev. 
Aaron M. G. 
Zimmerman

Rector

2022 
RECTOR'S 
REPORT
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(FIG.1)*

*In this graph, ASA for 2020 includes only those Sundays prior to the pandemic-related shutdown on March 15, 2020. The 2021 data only 
includes in-person indoor services, which took place in the Parish Hall beginning in March 2021. In 2022, all services were indoors and in-

person. For the first part of the year, we worshiped in the Parish Hall, moving back to the Church on Palm Sunday. 
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2022 
RECTOR'S REPORT  (CONTINUED)

* Includes online worship attendance from 2020 on.

(FIG. 2)

(FIG. 3)

Average Sunday Attendance (ASA): 2012-2022*

Total In-Person Monthly Sunday Worship Attendance, 2015-2022
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• We saw an enormous increase 

in small groups, youth ministry, and 

children’s ministry.

• We completed the renovation 

of our historic church, including the 

installation of a new organ, which 

we dedicated with virtuoso Bradley 

Hunter-Welch and Bishop Kai Ryan 

on May 16. 

• We began the courtyard reno-

vation and prepared for the final 

parts of Phase II of our Master Plan: 

columbarium, playground, fence on 

Waco Drive, and a more accessible 

front entrance to the church.

• We reopened our Annex, hosting 

12-step meetings and office space 

for additional clergy. 

• We relaunched our Mission & 

Outreach Committee supporting 

Mission Waco, Cedar Ridge Elemen-

tary, The Cove, Caritas, and CarePor-

tal.

• We had over 50 confirmations, 

receptions, and reaffirmations of 

faith. This is more than the number 

of annual confirmations in whole 

dioceses in other parts of The Epis-

copal Church.

ONGOING TRENDS

 Not only did St. Alban’s have a ban-

ner year in 2022, it continued a growth 

trend that began before the pandem-

ic. This puts us in a very small group of 

congregations in our denomination.

 St. Alban’s in-person Average Sun-

day Attendance (ASA) has grown 54% 

since 2017, the year we went from two 

Sunday services to three.

 Over this same time period, only 6% 

of Episcopal Congregations nation-

ally saw ASA grow by 10% or more. 

Nationally, in 2021, the most recent 

year for which we have data, median 

ASA was 21. St. Alban’s is one of about 

60 Episcopal congregations in the U.S. 

with ASA over 300.

 Members of St. Alban’s should bear 

in mind (and thank God) that we are 

such a robust congregation with such 

incredible growth trends.

IN THE COMING YEAR

 We plan to continue building on 

these successes and deepening the 

ways we serve our community. We 

anticipate further growth as a church.

 Looking ahead to 2023, Lord willing, 

we plan to do the following:

• Complete Phase 2 of the Master 
Plan: the renovation of the court-

yard and installation of a columbar-

ium, improving accessibility to our 

church entrance, adding a fence 

and playground on Waco Drive.

• Continue the Finishing the Work 
capital campaign, ensuring solid 

financial footing for the future and 

empowering our ministries.

• Starting a new program for se-
nior adults.

• Hiring a full-time Director of 
Children’s Ministry; Stephanie 

Drum will be Director of Youth 

Ministry, while also overseeing our 

social media.

 We will also take a good look at 

ways we can respond to our growth 

as a parish. Our 9:00 AM service is 
essentially full at 92% of capacity. 
The 11:15 AM service at 64% capacity 

is quickly approaching that mark. As a 

result, we will prayerfully and thought-

fully consider additional service times 

or worship options.

 In 2022, our Parish Hall continued 

to be a premier venue in Waco for 

non-profits and other organizations. 

We regularly hosted community part-

ners like the Community Race Rela-

tions Coalition, Waco Family Medicine, 

the Austin Avenue Neighborhood As-

sociation, the Family and Foster Care 

Coalition, Youth Chorus of Central 

Texas, Suzuki Academy of Waco, and 

La Iglesia Episcopal El Buen Pastor.

 In 2023, we will host a major con-

ference on Racism in the Church in 

partnership with Baylor, a major dioc-

esan event with the Episcopal Health 

Foundation, and even serve as the 

filming location for a movie.

 You have made all this possible. 

In 2022, we ended with a $34,000 

surplus (See page 25). Additionally, we 

completed the most successful annual 

stewardship campaign in our history, 

“Songs of Joy,” with pledges topping 

$1.2M (See page 23). Thanks to the 

astounding generosity of this congre-

gation, we will be able to do what God 

has called us to do in 2023. We can 

fund our growing ministry programs, 

care for our 4-acre campus and 

40,000 square feet of ministry space, 

and continue our mission to proclaim 

the Gospel. 

 I am grateful for the support of our 
church members and look forward to 
another year of growth and service to 
our community. (The robot wrote that, 

but it’s true.)

2022 
RECTOR'S REPORT  (CONTINUED)

This is what happens when 
you feed Artificial Intelligence 
a photo of Aaron Zimmerman 
and tell it to create an Episcopal 
rector in a renaissance style.
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2022 
RECTOR'S REPORT  (CONTINUED)

 Even though I have only been 
your Associate Rector since 
September 2022, it feels like it’s been 
a lot longer—and I mean that in the 
best way! I have thoroughly enjoyed 
my time here so far and have been 
happy to contribute in as many ways 
as I can, leading and helping to lead a 
variety of ministries.

EARLY RISERS BIBLE STUDY

This ministry has been a great benefit 
to me, as I’ve been able to meet and 
build relationships with parishioners 
in a more small-group setting. We 
have been working through the 
lectionary readings each week, 
taking primarily the Old Testament 
reading, but also the other readings 
and collects, as our text for study, 
conversation, prayer, and discussion. 

YOUNG ADULTS MINISTRY

I have been so excited to get to 
know many of the young people 
in our parish. They bring vibrancy 
and youth, but also wisdom and 
perspective, to everything we do 
at St. Alban’s. Our monthly get-

togethers are a blessing as well as 
larger events such as the Welcome 
Party and Friendsgiving.

YOUTH CONFIRMATION CLASSES

I loved teaching our youth 
confirmation classes alongside 
Stephanie Drum. Our youth had 
perceptive and intriguing questions 
that showed their interest in, and 
commitment to, our shared faith in 
Jesus. I have been deeply encouraged 
by our youth program and continue 
to participate in it as much as I can. 
I look forward to helping Stephanie 
with the planning of further youth 
events and trips in the new year.

FAMILY AND CHILDREN’S MINISTRY

I have been meeting and want to 
continue to meet as many of our 
families as possible, and I have 
the wonderful job of delivering St. 
Alban’s welcome gifts to the new 
babies and their families in our parish. 
I love that we have so many families 
eager to learn about following Jesus 
in the Episcopal Way. I have been 
instrumental in helping us discern and 

interview candidates for a full-time 
Children’s Ministry position as well, 
and I look forward to seeing how God 
will bless this ministry in the future.

CHRISTIAN FORMATION

In addition to leading the Early Risers 
Bible Study, I have really enjoyed 
being able to teach in Sunday School 
for both adults and youth in recent 
weeks. I also led one of our Advent 
Dinner and Discussion sessions. We 
have wonderful leadership in Dr. 
Toombs and a bright future for our 
continued emphasis on forming deep, 
thoughtful, passionate, and peaceable 
Christian leaders through formation.

LITURGICAL LEADERSHIP

I oversee the recruitment and training 
of our liturgical leaders, including Lay 
Eucharistic Ministers and acolytes. 
These are such crucial ministries and 
provide not only an opportunity for 
us to worship with a sense of beauty 
and creativity, but they are ministries 
that form us as Christians within our 
patterns of liturgical worship as well.

The Rev. Dr. 
Andrew 
Armond

Associate
Rector

ASSOCIATE RECTOR'S 
REPORT

Easter Attendance Christmas Eve Attendance

(FIG. 4) (FIG. 5)



ST. ALBAN'S 
DIGITAL MINISTRY

IN 2022

Facebook

• 1,403 likes

• 77,102 people reached

• 168 new page likes

• 9,970 page visits

• Highest performing post: 
 St. Alban’s welcome video, 
 July 5, 2022, reached 
 2,959 people

Instagram

• 1,970 followers

• 68,208 people reached 

• 321 new followers

• 6,045 profile visits

• Highest performing post: 
 Malawi Visit May 30, 2022, 
 reached 7,693 people

Our most commented post 

was the stewardship talk by 

Alan Jones on Oct 25, 2022.

@stalbanswaco
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 Our online presence is one  
of the main ways we communicate  
with our congregation and wider community. 

 Thanks to our live-streaming of services and 
Christian formation events, as well as our active 
social media presence, St. Alban’s has a national 
(and even global) reach. 

 Special thanks to Stephanie Drum,  
who coordinates all our social media,  
and Robert Brown, who oversees our  
video and podcast ministry. 

 In 2023, we might need to update  
our mission statement to read  
“St. Alban’s proclaims to all, in word 
 and deed and online, the grace  
of God in Jesus Christ."

YouTube

• 553 subscribers

• 20,845 views in 2022

• 16.3K views, up 55% from 2021

• 123 new subscribers in 2022

• 1,325 views for our most 
 popular video  (Organ Dedication)



Apple Podcasts

• St. Alban’s Sermons: 246 followers

• 122 “Engaged Listeners”

• Episodes played 2.9K times

• Top City: Seattle (30 listeners)

• Runner Up: Waco (25 listeners)

• Most popular episode: 
 “B-b-b-bad to the Bone at the Jordan,” 
 The Rev. Aaron M. G. Zimmerman 
 (12/04/2022, The Second Sunday of Advent)

Twitter

• 520 followers

• 59,500 impressions

• Most popular Tweet: 
 15,767 impressions on July 18

ST. ALBAN'S 
DIGITAL MINISTRY IN 2022
CONTINUED

The chart below shows a comparison 
of YouTube video views versus 
Facebook video views for each 
9:00 AM Sunday service in 2022.
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Tip: You can also find our podcast "St. Alban's Sermons" 
on Spotify and Google podcasts!
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The Rev. Neal McGowan 
preaches his final Sunday 
before heading down to 
Houston for a new position 
at St. John the Divine. 
We are grateful for 
his years of ministry!

The Rev. Dr. Michael Lloyd, Principal of 
Wycliffe Hall (Oxford), joined us for one 
of our Lenten Soup Suppers and spoke 
about why it matters that Jesus Christ is 
fully God and fully human.

Peering through the palms as we 
returned to worship in the church 
on Palm Sunday.

Lighting the new fire in the courtyard at the 
start of our Easter Vigil. Easter attendance 
was the highest in parish history.

Trey Gerdes perfecting the 
pancake batter for Shrove 
Tuesday dinner.

(L-R) Kelsey Adams, Tommy Mote, Leann 
Williams, Troy Beaudry, Shap Williams, 
and Johnson Hagood take in a night of 
delicious homemade soups for one of our 
Lenten Soup Suppers.

2022 
SNAP
SHOTS

The Rev. Aaron Zimmerman blessings the 
Cases' dog during our annual pet blessing 
for the Feast of St. Francis of Assisi.

Parishioners helped to prepare 
meals for Baylor’s 58:10 project to 
help those most in need.

Children enjoy the Gilberts' backyard land 
bridge as part of the family pool party 
event to welcome the Armonds.
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 Serving behind the scenes as Junior 
Warden for 2022 has been a privilege. It 
has been a year full of carpets, cur-
tains, coat hooks, locks, latches, leaks, 
lights, sprinklers, scrubbers, racks, 
jacks, cracks, paint, pavers, pictures, 
and more coat hooks. Some highlights 
for me include reopening the Annex, or-
ganizing the “Yellow Room” (Outreach 
Center storage room), and repairing 
the St. Monica Room. Although it was 
a year full of chores and projects, the 

most fulfilling part of the year was 
gaining and strengthening friendships 
with our clergy, staff, and volunteers. 
We are so blessed to have all of you. 
I would especially like to thank the 
following people: John Wood, the gold 
standard of Junior Wardens, for much 
help and insight after turning over 
the keys; Ben Sheesley, Daniel Greer, 
and Jeff Humphrey for your expertise, 
craftmanship, and elbow grease; Robert 
Brown for addressing many tech issues 

and setting up security cameras; Rick 
Gamble, our sexton, for your dedi-
cated work maintaining our growing 
church; Nancy Bennett and Jesse Lee 
for scheduling repairs, writing checks, 
procuring supplies, and keeping up 
with all of it; Florence Scattergood 
for managing all the new construction 
projects, it’s been inspiring seeing you 
in action; Claudia Raimondo, my lovely 
wife, for patience and support during 
an especially busy year. 

 Continuing the theme of recent 
years, 2022 brought many transitions for 
St. Alban’s—for parishioners, the staff 
and the physical church itself. Through all 
these changes, both challenging and up-
lifting, St. Alban’s continues its mission of 
proclaiming grace and hope to the Waco 
and Central Texas communities.

 After enjoying a brief respite from 
masking and distancing protocols at the 
end of 2021, January 2022’s new Omicron 
variant of the COVID-19 virus brought 
with it a return to surging outbreak 
numbers and the concomitant protec-
tive measures. Despite the discomfort of 
masking, the Church’s Sunday attendance 
numbers continued to rise, already ex-
ceeding 2019 “pre-pandemic” attendance 
figures in the early months of 2022.

 While the Vestry and I are grateful 
for the tools that have minimized the 
pandemic’s harm and the graciousness of 
our parishioners, all of us were glad when 
local infection levels dipped low enough 
to relax those measures in time for the 
dedication of the renovated church and 
Holy Week. On Palm Sunday—for the first 
time in more than two years—our church 
family got to gather again en masse in 
the St. Alban’s nave. On the following 
Easter Sunday, the church recorded the 
highest Sunday attendance in our 75-year 
history as 733 people attended services.

 The Church celebrated another 
historic milestone in May as Bishop Kai 
Ryan officiated the formal dedication of 
the renovated nave with its masterpiece 
organ. Again, hundreds of parishioners 
and visitors packed the nave to celebrate 
the conclusion of years of construction 
by innumerable workers and craftsman. 

 St. Alban’s also experienced the 
departure of beloved staff members and 
welcomed new faces to our team. When 
Associate Rector Neal McGowan accept-
ed a new position at St. John the Divine 
in Houston, the Rector and Vestry began 
their search for his replacement. After an 
extensive process, the church called our 
new Associate Rector Andrew Armond 
who joined the church along with his 
family in September. Our financial man-
ager, Nancy Bennett, also transitioned 
off the staff as she “re-retired” to spend 
time with family. After considering many 
candidates, the Church hired Jesse Lee 
in an expanded role as our Director of Fi-
nance and Operations. We wish Neal and 
Nancy the best in their next adventures, 
and welcome Andrew and Jesse to the St. 
Alban’s family.

 As the year rolled on, the Vestry 
continued to marvel at the remarkable 
growth of the St. Alban’s family. While so 
many other churches have seen declines 
in membership, our church family grew 

despite the adversity it faced and is now 
one of the largest parishes in the Diocese 
of Texas. Our incredible growth has come 
with its own challenges, of course. As 
the growing Parish gathered again in our 
new and renovated facilities, the Vestry 
noted many areas of increased cost that 
exceeded expectations. Similarly, the 
staffing required to meet the needs of 
the Parish increased substantially as well, 
from janitorial duties to formation classes 
to pastoral care.

 The Vestry was faced with signifi-
cant and difficult decisions about how to 
meet the financial burdens inherent in the 
blessings of growth. Through thoughtful 
discussion and prayerful discernment, 
the Vestry made the bold and faith-filled 
decision to approve a substantial 20% 
increase to the Church’s annual budget to 
meet facility and programming needs of 
our enlarged campus and growing con-
gregation. We thank God and our fellow 
parishioners who many answered the call 
of our annual stewardship campaign and 
exceeded that lofty goal. Through your 
generous support, St. Alban’s will contin-
ue to expand its mission of proclaiming 
to all, through word and deed, the grace 
of God through Jesus Christ in 2023 and 
beyond. I have been honored to serve as 
your Senior Warden.

SENIOR WARDEN'S 
REPORT

Jason
Milam

JUNIOR WARDEN'S
REPORT

Jeff 
Raimondo
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 This year we have seen great 

increases in both our Children 

& Youth Ministries! It has been a 

landmark year for us not just in 

numbers but in capacity, outreach, 

and religious education.

CHILDREN’S MINISTRY
• This year we had an average 

Children’s Chapel attendance of 20 

children, with a total tithe of $145.63! 

Children learned about the great 

Exodus story, as well as other lesson 

series for Advent.

• We had a yearly average of 21 

children total in Sunday School, a 37% 

increase from last year.

• We saw our largest Vacation Bible 

Camp this summer, with a registration 

of 67 children to attend Passport 

To Peace and learn about God’s 

reconciling kingdom.

• Our Organ Spooktacular & Trunk-

Or-Treat was an absolute blast, with a 

packed house and a packed parking 

lot!

• We continue to give great thanks 

and rely on our steadfast volunteers 

and nursery staff — both those who 

are new, those who have filled in, and 

those who continue to partner from 

past years.

YOUTH MINISTRY
 I’ve been excited to see all the 

youth that have joined us in the past 

year, as well as the youth who have 

participated with us throughout the 

year!

• We have seen as many as 16 youth 

in both Sunday School and Midweek!

• We have continued with scripture 

studies according to the lectionary, as 

well as other series such as Episcopal 

distinctives, Advent antiphons, and 

more.

• We successfully fundraised and 

traveled to Costa Rica to partner with 

the Episcopal Diocese of Costa Rica.

• 7 youth and 2 adults traveled to 

Costa Rica.

• We partnered with Cathedral of the 

Good Shepherd in San José to put on 

a Vacation Bible Camp for children 

and youth, focusing on the creation 

story.

• We also received a grant from the 

Diocese of Texas Global Partnerships 

in Mission to assist in the VBC and in 

painting and renovating the Parish 

Hall at Good Shepherd.

• St. Alban’s youth were able 

to connect and form friendships 

with children and youth in San 

José, worship with Costa Rican 

Episcopalians, and learn more about  

their culture.

NEW YEAR
• In the new year, we look forward 

to our annual Vacation Bible School 

with the outer space theme, Stellar! 

VBC is scheduled for June 12-16, 

2023.

• We anticipate our Sunday School 

program growing and evolving. Pray 

that children continue to learn more 

about Jesus’ love for them, and for 

grace and flexibility in this important 

ministry overall!

• I look forward to expanding our 

youth ministry with more service 

and outward facing projects in our 

community. I also continue to plan 

and vision a project, trip, or activity 

for our youth for the summer.

Stephanie 
Drum

Director of 
Ministry to
Children 
& Youth

CHILDREN
& YOUTH 
MINISTRY

Our young families had a fun 
time decorating cookies, painting 
ornaments, creating paper chain 
garland, and sipping hot cocoa! The 
kids loved getting to decorate the 
Crèche with their new creations.

We had our biggest Vacation 
Bible Camp yet! In Passport to 
Peace, children learned about 

peacemaking and how Jesus calls 
us peace in the Gospel.
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Youth traveled to Costa Rica for 8 days in July, 
partnering with the Diocese of Costa Rica and 
Church of the Good Shepherd in San José.

2022 
SNAP
SHOTS

Organ Spooktacular & Trunk-Or-Treat:
Our spooky organ concert was a huge hit! We 
packed the church for music from Eugene 
Lavery, and then had a great time with in the 
parking lot with many open trunks and lots of 
candy for our Trunk-Or-Treat.

At our Parish Retreat, children learned about Psalm 95 (also known as 
the Venite) during their formation time. We explored nature, painted, 
and recited this foundational scripture together.

On the first Sunday of Advent we had a great time 
greeting the Christian Motorcyclist Association as they 
picked up gifts to deliver to Church Under The Bridge 
and be used for Mission Waco's Christmas Store.

During St. Alban's first virtual 
mission trip, participants are seen 
here watching a video recording 
prepared by St. Alban's Mission 
Teams. Les Carter, Liz Fraley, 
Jason MacGregor AnnaLauren 
Packer, Luke Winslow, and Aaron 
Zimmerman worked together 
to develop content for a three-
day conference on Financial 
Hospitality: How to Invite People 
Into God’s Work. We partnered 
with Baylor University to 
provide every participant at the 
conference meals, transportation 
and accommodations at no cost. 
From July 25 to 27, over 150 
Malawian Church leaders were 
equipped. We also provided start-
up funding to one parish to open 
a pig farm.
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 2022 was a significant year for 

music ministry at St. Alban’s with the 

completion of the church renovations 

and installation of our new world 

class organ, Schoenstein Opus 

180. As the pandemic thankfully 

continues to fade into the rear-view 

mirror, the music ministry goes from 

strength to strength.

PARISH CHOIR
 The adult choir currently 

numbers 32 singers — a record 

number of singers in my six years 

here. This level of membership and 

commitment enables the choir to 

sing for three choral services every 

Sunday including weekly Choral 

Evensong — St. Alban’s remains 

one of only a handful of parishes 

in the Episcopal Church to offer 

Evensong weekly. In addition to our 

regular schedule of services the 

choir continues to offer seasonal 

liturgies for Advent, Christmas, Lent, 

Holy Week, and Easter — including 

the much-loved Festival of Nine 

Lessons and Carols and the newly 

added Advent Lessons and Carols. 

The work of both Assistant Organist 

Holden Miller, who departed in July, 

and Organ Scholar Laura Smith 

deserves mention, as without their 

accompanying skills much of our 

music would not be possible.

CHORISTER PROGRAM
 The Chorister Program has a 

current enrollment of 25 children 

singing across two choirs. The 

Choristers (ages 9-17) regularly 

sing with the adult choir on Sunday 

mornings and sing one Evensong 

per month on their own, gaining 

vital experience leading worship. 

Our Choristers are the singers of 

the future and I remain deeply 

committed to developing the 

program further.

THE CHERUB CHOIR
 The Cherub Choir (ages 5-8) acts 

as an introduction to singing for our 

youngest children and continues to 

provide a pipeline of future choristers. 

We now have many Choristers who 

started singing in the Cherub Choir 

when it was first established in 2017. I 

would like to thank Sharon Lavery for 

her continued work with the Cherubs 

and Choristers and continuing to be a 

key factor in the attractiveness of the 

program to the wider community.

SACRED ARTS SERIES
 2022 saw five Sacred Arts 

Series concerts and liturgies which 

welcomed a total of 824 people 

for an average attendance of 165. 

The most significant concert was 

of course the Dedicatory Concert 

on August 28 for our new organ, 

Schoenstein Opus 180, performed 

by Dallas concert organist Bradley 

Welch, himself formerly an organist 

at St. Alban’s from 1993-1997. Bradley 

performed a beautifully balanced 

program that fully utilized all of the 

organ’s resources. The enthusiasm 

for this event was so great that the 

church was filled to standing room 

only with overflow seating in the 

Parish Hall being necessary. 

CARILLON
 The Carillon continues to be used 

regularly for worship and my thanks 

goes to Florence Scattergood and 

her team of ringers who ensure 

the Carillon remains a very visible 

form of our ministry for the wider 

neighborhood.

THANK YOU
 In closing, I would like to thank 

all those who support the music 

ministry at St. Alban’s. Whether you 

sing, play, ring, donate, or simply 

attend (in-person or online), you all 

make great music possible. 2022 has 

been a landmark year for the parish 

and I look forward to what 2023 has 

in-store.

Eugene 
Lavery

Organist and 
Director of Music

MUSIC 
MINISTRY

2022 ST. ALBAN'S CHORISTERS
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On Sunday, May 29, we 
welcomed a delegation from 
the Anglican Diocese of 
Southern Malawi, companion 
diocese of the Diocese of 
Texas. It was an honor and 
a joy to have them with us. 
They shared in our worship, 
hosted a Sunday School 
class, enjoyed Tex-Mex at 
Ninfas, and took a tour of 
Baylor University.

2022 
SNAP
SHOTS

Above: “The Lord be with you…” A little 
bumper sticker fun as a fundraiser to help 
cover the cost of our parish retreat at the 
end of September. 

Bishop Ryan dries off the forehead 
of one of the newly baptized.

Daniel Greer and Daniel Martin 
pass the peace of Christ.

St. Alban's volunteers prepared 
25 lbs. of meat for Cedar Ridge 
Elementary Taco Tuesday.

Margie Allen, Joe B. Allen, 
and Helen Allen gave 
the new rose window 
in memory of Harland 
and Winifred Hackbarth, 
parents of Margie and 
Helen. Helen is married to 
Joe. Picture, L-R: the Rev. 
Aaron M. G. Zimmerman, 
Joe B. Allen, Margie Allen, 
and Helen Allen. 

The new St. Alban’s organ was the 
cover feature on the December 
issue of The American Organist, the 
monthly publication for the American 
Guild of Organists. 

Eugene Lavery (right) and 
Recitalist Bradley Welch (left) 
after the Dedicatory Organ 
Concert for Schoenstein Opus 
180 on August 28, 2022.
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LOOKING BACK 2022
 One of the greatest joys and 

challenges of my ministry is figuring 

out how to help people go deep in 

questions of faith, in community with 

one another, and in prayer. A key 

ministry that helps accomplish all 

three of these goals is small groups. 

In 2022, we added four new small 

groups and over 50 new participants. 

These additions mean that we 

now have 13 small groups and 152 

parishioners meeting across the Waco 

area! 

 In adult Sunday School, we have 

had all kinds of offerings this past 

year, including theological reflections 

on our stained glass and stewardship; 

biblical studies of Lamentations, the 

Gospel accounts of the resurrection, 

and Galatians; a summer Books 

& Authors series; and Advent 

reflections. A personal highlight was 

the introduction of a follow-up class 

to St. Alban’s 101, Theology 201. In 

the Easter season, we gathered over 

five weeks to talk about some of the 

core theological principles of the 

Christian faith, tackling questions 

around the Trinity, the fully-God and 

fully-human Jesus Christ, the authority 

of Scripture, the purpose of the 

sacraments, and the meaning of the 

creeds. This class was well received, 

I think because it created a space to 

ask those questions that often are left 

unsaid because they seem too cryptic, 

or obvious, or complicated.

 As for our weekday formation 

offerings, our Wednesday Rector’s 

Bible Study and Thursday morning 

Men’s Bible Study continued in 

the spring. Over the summer, we 

announced the transition of the 

Thursday morning Bible study into 

a co-ed group, renamed the Early 

Risers Bible Study. This fall, men 

and women have been gathering 

together early on Thursday mornings 

to reflect on the past Sunday’s Old 

Testament lectionary reading. While 

change can be hard, we have seen 

the fruit of opening up this weekly 

study to a broader audience. We also 

gathered together in the Parish Hall 

in Lent to eat together as a parish 

family and reflect on the miracle 

of the Incarnation. I offered a new 

class this spring, entitled Praying the 

Prayer Book, which I am hoping to 

make a regular part of our monthly 

formation. This hands-on class aims 

to help folks grow more comfortable 

being uncomfortable (for a time) 

praying from the Book of Common 

Prayer. As a baker, I tend to think 

of learning to pray the Daily Office 

much like learning to make bread—it 

will take some practice and time to 

grow confident, but still worth eating 

an imperfectly risen loaf or praying a 

somewhat awkward Evening Prayer 

for a time. Following the prayer book 

class, we had a Faith & Fiction study 

in Easter on the short stories of 

Flannery O’Connor and then in the 

summer a Bible Study on the story of 

Jacob in Genesis. In addition to these 

classes, we of course saw the return 

of Theology on Tap this February, 

which despite bad weather, a COVID 

resurgence, and last-minute change 

in venue remained a great success 

with great conversation around the 

problem of evil. 

 Finally, I would be remiss to close 

out 2022 without mentioning our first 

Dr. Rachel 
Toombs

Director of 
Formation 
and Connection

ADULT 
CHRISTIAN 
FORMATION

Young Adults bowled the night away 
(maybe not the best bowlers, but 

definitely the best company!)

Above left: Dr. Rebecca Poe Hays, Assistant Professor 
of Christian Scriptures at Truett seminar, speaks to us 
about her book, The Function of Story in the Hebrew 
Psalter, as part of our Summer Sunday School series, 
Books and Authors. Below left: Also part of the Books 
and Authors series, Dr. Anthony Baker, Professor 

of Theology at the Seminary of the 
Southwest (Austin), speaks to us about 
his newest book, Leaving Emmaus.
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PARISH 
RETREATS

MEN'S 
MINISTRY

 Like the women, the men of St. 

Alban’s got together a number of 

times this past year to chill, grill, 

and get to know one another better. 

These events are a great way for 

those who have been at the church 

for years and those who are new to 

the parish to connect and grow in 

friendship. This spring, we will have 

a men’s weekend retreat at Camp 

Allen from May 5–7.

WOMEN'S 
MINISTRY

 This year, the women of St. 

Alban’s gathered in the spring 

for mocktails and cocktails, in the 

summer to dance and converse at 

REFIT Waco, and for an autumnal 

gathering this fall to get to know one 

another better. We look forward to 

keeping up the tradition of finding 

opportunities to connect, relax, and 

grow deeper in friendship together in 

2023.

 With the success of both the 

women’s retreat in fall 2021 and 

the parish retreat in fall 2022, the 

importance of retreats for building 

community, growing in faith, and 

disrupting the hustle and bustle 

of everyday life has been on full 

display. Looking ahead, we hope to 

have a regular schedule of retreat 

offerings open to all ages and life 

stages, as well as a special retreat 

for men and women. The schedule 

we foresee is that in odd years, St. 

Alban’s will offer one overnight and 

one day retreat, alternating between 

men and women respectively. In 

even years, we will have an all ages 

parish wide retreat at Camp Allen. 

In 2023, an odd year, there will 

be a men’s overnight retreat this 

spring (May 5–7) and a women’s day 

retreat this fall. The following fall, 

September 20–22, 2024, we already 

have Camp Allen’s Campsite 4 & 

Bishop Doyle Center reserved for 

our next parish retreat.

ever Parish Retreat this September. 

Nearly 100 children, youth, and adults 

spent a weekend at Camp Allen just 

outside of Navasota, TX, resting, 

learning, praying, and playing. We 

already have our same site reserved 

for fall 2024!

LOOKING AHEAD, 2023
 Maybe the most notable new 

addition for adult formation in the 

new year is the addition of the 

St. Monica Room (ORC Room 1). 

We broke in this room a bit with 

our fall St. Alban’s 101 class, but 

will begin to put it to good use on 

Sunday mornings in 2023. The St. 

Monica Room will function as the 

second meeting space when we 

have multiple adult Sunday School 

offerings, including in January with 

Mission Moments featuring our 

local ministry partners and a new 

class, BIBLE 301, meeting in the 

Parish Hall. Future 101 classes, as 

well as Bible studies and weekday 

formation opportunities will make 

use of the space with plenty of 

natural light and a bit more elbow 

room than the parish library we 

have used in the past. 

 We will have Theology on Tap 

once again this winter, meeting this 

year at Revival Eastside Eatery, as 

experts in their fields help us ask 

what it means to live out our faith in 

the public sphere. 

 I am excited about the ways that 

we will continue to grow as a parish: 

gaining confidence as we ask the 

tough questions of faith, praying 

together with common words, 

growing in friendship with one 

another and love for Jesus Christ, 

recognizing the life-changing grace 

of the Gospel message more deeply, 

and discerning our vocations in life 

and ministry together.

ADULT 
CHRISTIAN 
FORMATION
CONTINUED
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CarePortal

 CarePortal is a technology platform that connects 

vulnerable children and families to congregations who help 

meet tangible needs. Caseworkers determine the need 

and list it through the CarePortal app, giving churches the 

opportunity to respond. Churches then have the option to 

accept the request, gather the item(s) and deliver directly to 

the family.

 St. Alban’s launched the CarePortal team in November 

and made our first delivery to a family in December. The team 

also organized a care closet in the Annex that will be used to 

collect new and gently used children’s items for requests as 

they arise. 

Please contact Andrea Zimmerman

andrea.zimmerman@gmail.com

CARITAS

 We are working with Caritas, an organization which 

has operated in Waco for over 50 years feeding the poor, 

homeless, and under served. They serve over 9,000 

individuals each month and help over 23 pantries. There will 

be plenty of opportunities to volunteer and help and love your 

neighbor. Stay tuned.

Please contact the Rev. Alberto Melis

alberto@stalbanswaco.org

CEDAR RIDGE ELEMENTARY
 This year at St Alban's we are again partnering with Cedar 
Ridge Elementary. We have helped them get needed supplies 
and backpacks. We have cooked and served hot dogs at their 
Open House. Thanksgiving rolled around and our hardworking 
volunteers served a turkey dinner and all the fixings provided 
by WISD to staff members and parents. Christmas was an 
opportunity to serve Christmas cookies and drinks and see 
the excitement of the students as it got closer to the holidays. 
We look forward to helping the dedicated staff and students 
of Cedar Ridge in 2023.

Please contact Gail Baird gwbaird@hot.rr.com
or Carol Melis carol_melis@yahoo.com

THE COVE
 The Cove is an organization designed to provide guidance, 
mentoring and a safe shelter to homeless teens in the Waco 
Independent School District. We have parishioners who have 
helped with donations, financial and supplies, as well with 
their time in tutoring.

Please contact the Rev. Alberto Melis
alberto@stalbanswaco.org

MISSION WACO | WORLD MISSION
 Under the umbrella of Mission Waco fall many Ministries, 
such as the Manna House, the Church Under the Bridge, the 
Meyer Center and others here and abroad.
 Waco parishioners are involved in several of these 
and contribute time, effort and often other gifts. We are 
involved in My Brother’s Keeper, already mentioned, and in 
gathering toys at Christmas with the Biker Toy Drive. They 
work holistically with the poor, the marginalized, and the 
underserved. This year we gathered toys at Christmas,
and again we had the Biker Toy Drive in the parking lot. 

Please contact the Rev. Alberto Melis
alberto@stalbanswaco.org

MISSION  & OUTREACH

 This has been a year of changes for the Altar Guild. We 
have moved back into our beautiful renovated church and are 
thrilled to have such a space for our worship. The redesigned 
Altar Guild area provides ease of storage and preparation 
for each service. We have several new members to our four 
teams, and they have quickly become valuable members of 
our group. Even though Carol Melis is no longer the official 
director of the Altar Guild, my duties and responsibilities 
would have been much more challenging without her 
guidance and experience. I am forever grateful for her help 
and support.

Donna Leas

ALTAR GUILD
 We are an order of women in the Episcopal Church dedi-

cated to prayer, service and evangelism. It is an opportunity to 

deepen your faith and continue your life's journey as a believer 

in Christ. When installed, the new Daughter takes an oath 

dedicating her life to Christ as a member of the Order. Our 

chapter is the Bishop's Chapter. It was created in 1996 and has 

members from all three parishes in Waco. In the past year we 

have contributed to Pack of Hope, supported a family of ref-

ugees from Afghanistan, and made blankets for babies in the 

NICU at Baylor Scott and White. We have an active member-

ship which has grown from 16 to 22 in the last year and a half. 

We meet monthly and daily pray a list of concerns given us by 

family, friends and our churches.

Please contact Carol Melis at carol_melis@yahoo.com, Audie 

Adkins at audie.adkins49@gmail.com, or Karen Reynolds 

karenreynolds1692@gmail.com

Mission & Outreach Committee
Ronda McCarthy (Chair), Daniel Adams, Lew Arend,

Liz Arend, Grace Gillenwater, Jason MacGregor, 
Sean McCarthy, the Rev. Alberto Melis (clergy liaison),

Jeffrey Vitarius, Cindy White

DAUGHTERS
OF THE KING
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 In 2022, 96 people took our 

newcomers class St. Alban’s 101! An 

incredible number, reflected in the fact 

that over 50 youth and adults were 

confirmed, received, or reaffirmed 

their faith in this same year. While a 

number of things converge to account 

for this growth—the hospitality of 

parishioners, the beauty of the liturgy, 

the impact of the music ministry, the 

robust children and youth ministries, 

the joy of worship together—one of 

the factors that helps bring visitors 

into the church is the ability to tune 

in online first. Be it through Sunday 

morning worship or morning prayer, 

the introduction to St. Alban’s and the 

Episcopal liturgy online helps draw 

people to the in-person experience. I 

was worried at the start of COVID that 

online church may replace in-person 

worship, but I have seen the ways 

that the virtual experience cultivates 

a curiosity and desire to come check 

out the real thing. 

 One of the most encouraging 

parts of serving as the point-person 

for newcomers is watching how 

seamlessly many of our newcomers 

become incorporated into the life of 

the church, through volunteering on a 

Sunday, attending events, helping with 

VBC, joining the choir, and attending 

formation classes. People who only six 

months ago first scooted into a back 

row pew are now an invaluable part of 

parish life.

 We will continue to invite 

newcomers to fill out hello cards, 

register for St. Alban’s 101, and get 

to know one another and St. Alban’s 

clergy, staff, and vestry at the new 

member parties that follow the 

completion of each course. I look 

forward to getting to know the new 

faces in the new year who will become 

part of the fabric of our life together 

in faith and friendship in 2023.

 Spiritual Direction and 

Counseling in 2022 at St. Alban’s 

provided a safe place for people to 

come and seek support and prayer. 

From 5 - 88 years old,  I have offered 

counseling to help children and 

adults as they struggle with some 

of the hardest questions we ask in 

our lives. These challenges include 

issues around grief of all kinds 

(anticipatory, living, and loss), divorce 

and the effects on children, trying to 

hear God’s voice when considering 

a career change, spiritual pain and 

church wounds, how to accept aging, 

and issues around family dynamics. 

Giving ourselves the gift of one-on-

one personal spiritual care can make 

a difference in our lives and within 

our souls.

The Rev. 
Kara Leslie
Pastoral 
Associate

Dr. Rachel 
Toombs

Director of 
Formation 
and Connection

NEWCOMER
MINISTRY

SPIRITUAL
DIRECTION
& COUNSELING

The Rev. Canon Marcea Paul at the end of a morning preaching 
and teaching on Jonathan Daniels Day. Pictured with Stephanie 
Drum, Rachel Toombs, and the Rev. Kara Leslie.
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   Renovation of the nave maintained a 

swift pace with expertise from 16 inde-

pendent artisans plus numerous trades 

from January through April 2022, pre-

paring the space for the delivery of the 

Schoenstein organ on February 14 and 

finishing out the space for its debut on 

Palm Sunday.

•   Installation of a new stained glass 

window over the main altar compli-

menting the aesthetics and color story 

of original artist and the extension of 

wooden reredos to ceiling.

•   Laying of ceramic tile in geometric 

pattern referencing original tile from 

1950s.

•   Installation of refurbished pews and 

furnishings.

•   Prepping pews with pool noodles for 

protection during organ installation by church youth and 

off-loading 52ft truck filled with 2000+ pipes and compo-

nents with the help of hearty parishioners.

•   Installation, voicing, tuning the new organ by Schoen-

stein personnel.

•   Resizing and refinishing carved frieze 

over main organ and off-loading and 

placing new modesty rails, choir chairs 

and kneelers.

•   Refurbishing of gold leaf on several 

carvings including main cross.

•   Cleaning and restoration of all original 

stained glass windows and reinstallation 

with new protective isothermal glazing.

•   Replacement of vents throughout 

nave; new HVAC unit for A/V tower 

room and carillon cabin.

•   Unobtrusive installation of video cam-

eras and drop mics for live-streaming of 

services; addition of speakers in auxiliary 

areas and narthex; installation of security 

cameras.

•   Coffered ceiling and new cabinetry in 

narthex; new interior doors with glass panels; new bath-

rooms and changing area.

•   Reconfigured cabinetry and countertops for clergy 

vesting, auxiliary vesting, and sacristy to better serve the 

demands of those spaces.

INTERIOR WORK
Florence Scattergood, Building Committee Chair

• Installation of exterior canopy to shield 
sacristy door from elements.

• Sealing off of exterior door from for-
mer vesting area with matching pitched 
stone.

• Design and fabrication of metal sculp-
ture for porte cochere that references 
original rose window tracery.

• Installation of larger lanterns on front 
of church.

EXTERIOR WORK PLANNED FOR 2023

• Courtyard - new decorative hardscape, 
lighting, plantings, irrigation, furnishings.

• Columbarium - 80 niches, absolute 
black granite face plates, budded cross 
centerpiece.

• Entry Plaza - new decorative hard-
scape, ADA access, handrails, lighting.

• Playground - refurbished current play 
structure and fire escape, ADA access, 
additional play structure for young chil-
dren, fall surfaces, seating.

• Fencing - 6’ commercial grade perime-
ter fencing along Waco Drive connecting 
ORC to office building.

EXTERIOR WORK
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STEWARDSHIP  2023

   We launched our 2023 Annual 

Stewardship Campaign on October 

11, 2022. Our vestry had seen our 

rapid growth in 2022 and saw that to 

continue and expand our ministries in 

2023, giving would have to increase 

20%. With much prayer, our 2023 

Stewardship Campaign, Songs 

of Joy, presented this goal to our 

congregation. In dollar terms, our 

goal was $1,172,665 in pledged giving. 

When the campaign finished, we saw 

total pledges break the million-dollar 

mark for the first time, reaching 

$1,201,200, or 102.4% of our goal, and 

23% higher than last year. Helping us 

realize this goal, 37% of past pledgers 

generously increased their pledge. 

Additionally, we had 68 new pledging 

households. 

   With a total of 289 pledges, we saw 

both the highest total amount and 

highest number of pledges in parish 

history. For comparison, in 2022, we 

had 269 pledges totaling $977,221. 

The graphs below show the number 

of pledges and amount pledged from 

2015 to 2023. 

THANK YOU TO OUR 2023 

STEWARDSHIP COMMITTEE

Angela Tekell, Chair; Robert Brown, 

Victor Galvan, Daniel Greer, Karen 

Greer, Jason MacGregor

Ex officio: The Rev. Aaron M. G. 

Zimmerman, Rector; Jason Milam, 

Senior Warden

2023 Stewardship Stats

 289 Total Pledges Received

 $1,201,200 Total Amount Pledged

 38 Change in pledging units vs. last year

 $223,979 Change in total pledged vs. last year

 $4,156 Average Pledge (vs. $4,133 last year)

 6.8% Change in Average Pledge

 1,200 Median Pledge

 $1,411,564 2023 Annual Operating Expenses

From this...

...to this!
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 This was the second phase of 

our Master Plan, adopted in 2016. 

You can read all about the Renew & 

Restore campaign and construction 

project on page 24. We finished 

construction in spring 2022. We 

joyfully returned to worship in our 

historic church building on Palm 

Sunday after almost a year of 

worshiping in the Parish Hall. 

 While the generous pledges of 

the congregation supported the 

renovation as planned, the pandemic 

significantly impacted the timing, 

cost, and complexity of the project. 

When construction finished, the 

outstanding debt from the project 

was approximately $2.5 million. 

Additionally, we had to postpone 

some of the long-planned original 

parts of the project: courtyard 

renovation, columbarium installation, 

playground upgrade, and security 

fencing on Waco Drive. 

 On our celebration of St. Alban’s 

Day, June 19, 2022, we launched the 

Finishing the Work campaign with a 

goal of $2.9M to retire this debt and 

complete the unfinished portions of 

this project. 

 Currently, 71 households have made 

gifts and pledges totaling $1,114,650, 

or 38.4% of the goal. If you’re part of 

the 71, thank you! For those who have 

not yet made a pledge, members of 

the clergy, vestry, and Finishing the 

Work Committee will be reaching out 

in 2023 to answer your questions and 

invite you to prayerfully consider a 

pledge to this campaign. 

   Paying off the debt is vital to the 

ongoing and future ministry of the 

church. Completing the planned 

construction will make our church 

more welcoming, accessible, and safe 

for people of all ages and abilities. 

Learn more at stalbanswaco.org/ftw/.

 IN SUMMER 2021, 
WE BEGAN THE FIRST 
MAJOR RENOVATION OF 
OUR CHURCH SINCE ITS 
CONSTRUCTION IN 1953.

Finishing the Work  
Steering Committee

• Elizabeth Fraley, Chair

• Robert Brown

• Linda Dyer

• Stephanie Kucera

• Tara Odom

• Doug Smith

• Jason Milam,  
 Senior Warden, ex officio

• Jesse E. Lee, III,  
 Director of Finance  
 and Operations, ex officio

• The Rev. Dr. Andrew Armond,  
 Associate Rector, ex officio

• The Rev. Aaron M. G. Zimmerman,   
 Rector, ex officio
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New age-appropriate playground equipment and 
security fencing on busy Waco Drive.

Improved accessibility, slip resistant 
surfaces, and proper drainage.

Columbarium along with courtyard hardscape 
and lighting improvements.

What’s a columbarium? 
A columbarium is a structure for reverential permanent 
storage of urns holding cremated remains. Ours 
will have 80 niches, each one marked with a plaque 
bearing the name and dates of the deceased. Once 
the memorial garden and columbarium are completed, 
planned for mid-2023, St. Alban’s members will be 
able to reserve niches. Contact Jesse Lee in the church 
office for details.

NEW
PLAYGROUND

OUTREACH CENTER

REFURBISHED EXISTING 
PLAYGROUND
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  2022 was a year of re-emerging 

for St. Alban’s. Our renovated church 

was re-dedicated on May 15 and 

the congregation enjoyed a return 

to a full schedule of services and 

community activities. St. Alban’s 

generosity made the renovations 

possible and the church experienced 

a tremendous year financially.

 Our budget for 2022 anticipated 

Pledged Receipts of $977,220, which 

represented a 19.02% increase over 

2021 Pledged Receipts collected. 

The congregation responded with 

$987,492 in actual Pledged Receipts, 

a $10,272 favorable variance to the 

budget. Non-Pledged Receipts more 

than doubled our 2022 Budget of 

$55,000, with actual collections 

being $126,658, for a $71,658 

favorable variance to plan. This 

favorable variance is a representation 

of the growth of the parish and 

faithfulness of our new members. 

Total Income from All Sources was 

budgeted to be $1,233,787 and the 

full year results were $1,349,057, for 

a $115,269 favorable budget variance.

• Part of the favorable overall 

variance came from the money 

raised for the Youth Costa Rica trip 

and the Parish Retreat, neither of 

which was in the original budget.

• The vestry approved transfers 

of $90,000 in prior year prepaid 

donations ($41,085 from 2021, 

the remainder from prior year, 

as well as a distribution from the 

Sacred Arts holding account in the 

amount of $24,000.)

 It is fortuitous that St. Alban’s had 

a great year in the revenue line, as 

our expenses outpaced the budget, 

overall. The Total Expense budget 

for 2022 was $1,233,787 and actual 

Total Expense came in at $1,315,286, 

or $81,499 unfavorable to the 

budget; 6.6% over. As was reported 

to the Vestry at the January 2023 

meeting, this expense overage was 

not due to waste or mismanagement 

but, instead, due to the increased 

operational cost from a resumption 

of regular programming and a 

budget that was prepared while 

we were still experience modified 

schedules and periodic shutdowns. 

A few of the notable budget 

exceptions are:

• Ministries and Education — After 

we reduce the total expense for 

the year by the aforementioned 

revenues for the Costa Rica Trip 

and Parish Retreat, the Total 

Ministries/Education Expense for 

the year was $82,449 against a 

budget of $55,260. Again, this 

overage is due in large part to the 

increased attendance from being 

back to regular operations.

• Facilities — As we returned to 

a full schedule, normal wear and 

tear began to present the need 

for unanticipated repairs ($18,762 

actual vs. $8,000 budget). Utilities, 

another function of increased 

attendance, totaled $68,610 for 

the year, or $6,174 over budget. 

Finally, our Property and Casualty 

Insurance premium which was 

budgeted at $61,340 and actually 

came in at $73,077, or $11,737 over 

budget.

 In summary, for the year 2022, 

St. Alban’s had Total Income of 

$1,349,056 with Total Expenses of 

$1,315,286, resulting in a surplus for 

the year of $33,770. Thank you all for 

your continued, generous support.

TREASURER'S
REPORT

Esther Hooley 
Parish Treasurer

(Prepared with the assistance 
of Jesse E. Lee, III, Director of 
Finance and Operations)

The Rt. Rev. Kathryn “Kai” Ryan, Bishop 
Suffragan of the Diocese of Texas, 
surrounded by diocesan clergy, gathered 
for the ordination to the priesthood of 
the Rev. Dr. Larry Adams-Thompson 
on January 21 at St. Alban’s. Larry was 
sponsored for ordination by St. Alban’s 
and is now serving as Priest Associate at 
Holy Spirit Episcopal Church, Waco.
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OPERATING BUDGET:  2022 AND 2023

BALANCE SHEET
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The Endowment Committee consist of six members of the parish selected by the vestry, and the rector, 

with the treasurer ex officio. Members serve three-year terms. Joe Bozarth of Stifel-Nicolaus is the 

Committee's investment advisor. We appreciate the service of these individuals.

Committee members are: Mike Berry (Chair), Ashley Young (Vice Chair),

Brian Raines (Secretary), Kay Olson (Treasurer), Dean Riley, Caitlin Young.

ST. ALBAN'S ENDOWMENT FUND

VALDA McWHIRTER SCHOLARSHIP FUND

Scholarships are available to both undergraduate and graduate students. To be eligible to apply, for at 
least 12 months prior to application, applicants must be enrolled members at St. Alban’s, must be con-
firmed communicants in good standing, and must be active participants in the life of the parish.
For more information and to apply, contact scholarship@stalbanswaco.org.
Deadline for new and renewal applications for the 2023-2024 academic year is April 1, 2023.
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ACCOUNT SUMMARIES
ST. ALBAN'S BANK ACCOUNTS

DEBT



The Rev. Aaron M. G. Zimmerman, Rector 
aaron@stalbanswaco.org

The Rev. Dr. Andrew Armond 
Associate Rector 

andrew@stalbanswaco.org

The Rev. Alberto Melis, Deacon 
alberto@stalbanswaco.org

The Rev. Oscar Huerta 
Diocesan Church Planter for Waco 

churchplanteroh@gmail.com

The Rev. Kara Leslie, Pastoral Associate 
kara@stalbanswaco.org

Stephanie Drum 
Director of Ministry to Children & Youth

stephanie@stalbanswaco.org

Dr. Rachel Toombs
Director of Formation and Connection

rachel@stalbanswaco.org

Eugene Lavery 
Organist & Director of Music 
 eugene@stalbanswaco.org

Hilary Gardner, Parish Administrator 
hilary@stalbanswaco.org

Jesse E. Lee, III 
Director of Finance and Operations 

 jesse@stalbanswaco.org

Graham Harmon 
Communications Coordinator

Rick Gamble, Sexton

Nursery Staff: 
Rachel Head 

Melissa Martinez  
Lindsey Packett 

Martha Siller 
Delores Trevino

ST. ALBAN’S VESTRY

Jason Milam, Senior Warden

Jeff Raimondo, Junior Warden

Esther Hooley, Treasurer

Victor Galvan, Clerk

Elizabeth Fraley

Stephanie Kucera

Erin Lange 

Dean Riley

Josh Ritter 

Ben Sheesley

John L. Wood

Pam Wurgler

stalbanswaco.org                                                     @stalbanswaco

305 North 30th St. • Waco, texaS 76710 • (254) 752-1773

a ParISh oF the ePIScoPaL DIoceSe oF texaS

the rt. rev. c. aNDreW DoyLe

IX Bishop of Texas 

the rt. rev. JeFF FISher

Bishop Suffragan

the rt. rev. KathryN "KaI" ryaN

Bishop Suffragan

the rt. rev. hector MoNterroSo 
Bishop Assistant

ST. ALBAN’S PROCLAIMS TO ALL, THROUGH WORD
AND DEED, THE GRACE OF GOD IN JESUS CHRIST.

St. aLBaN’S StaFF

WA C O ,  T E X A S


